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Reflective Report on the 2015 Conference// David Sims, Chair 

Past, Present & Future: Earning and Repairing Trust 

Our two-day conference, 3rd-4th December, attracted a capacity crowd to the lovely setting of Sarum 

College, in Salisbury Cathedral Close. Our theme was faith in the future; how can Christians be enabled to 

live and work together effectively and trustingly. It is common for churches to be disempowered by some 

people’s bad use of power, and unable to work together or to offer a coherent Gospel to the rest of society 

because of lack of trust. In the first keynote address Veronica Hope Hailey said that all leaders and 

institutions are under greater scrutiny as a result of the financial crisis and 

quoted the old Dutch saying that ‘Trust comes on foot, but leaves on 

horseback’. If you lose trust, as for example Volkswagen has recently done 

with their manipulation of fuel economy figures, it can take a long time to 

rebuild. Our trust in others depends on ability (are they competent?), 

benevolence (is their heart in the right place?), integrity (are they all of a 

piece?) and predictability (do we know what they are going to do next?). Two 

of the main ways of repairing trust are taking responsibility and modelling 

trusting relationships within the organization.  The senior people in Hope 

Hailey’s research who were trusted were concerned with: 

1. Creating a higher and shared sense of purpose     

2. Using the organization’s history to demonstrate the future’s continuity with the past 

3. Emphasising the need to demonstrate benevolence for the present but also for the future 

4. Practising "relational" leadership rather than putting on your red cape! 
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A Trusting Narrative 

The first three, I would suggest, are all about the way in which we create and develop the stories of 

organizations. A higher and shared sense of purpose comes when we have a shared view of the story of 

our church, and of where that story might take us next. There was a fashion for ‘zero-based’ management 

some twenty or thirty years ago, which the church has recently been embracing, for focusing on the future 

regardless of the past.  The second of the points above suggests why management theory has now moved 

away from that. Honouring your past without worshipping it is crucial to the creation of a trusting narrative 

for a church. We need to take care of the ‘story’ of our churches, to make sense of where we have come 

from as well as where we are headed. 

Relational Leadership 

The last of the bullet points above means that, in order to lead effectively, leaders need to stop wanting to 

be seen as wonderful or superhuman. Relational leadership is always going to be more costly and 

vulnerable than transactional, and there is always pressure on leaders from dependent followers who either 

want to idolise their leaders, or who try to negotiate about the transactions between them rather than take 

the risk of entering a relationship. The tendency to replace the relational with the transactional should not 

surprise us. Don’t we also have a tendency to do the same with our faith – to turn the offer of love freely 

given into a transaction in which we set up deals with God, so that 

we can believe that we earn our own salvation? John Kimberley has 

studied the development of trust in Cadburys, with an emphasis on 

how it worked in the early part of the twentieth century. The 

covenant between the employer and the employed was an essential 

part of this, which is a corrective to our thinking too exclusively in 

terms of relational trust. Relationship is crucial, especially in fast 

moving situations, but there are also times when we need a good 

solid contractual base to fall back on.  

Emergent Patterns 

Tim Harle looked at trust as an emergent property. Patterns appear to ‘just happen’, a view which many 

senior people dislike because it suggests that they may be overestimating their own role and importance. 

Without denying entropy, emergence notes that there are many patterns where self-organizing seems to 

work effectively – for example, flocks of birds, shoals of fish, or queues for coffee at conferences. In 

organizations this is affected by the fact that people still need a framework for complexity and emergence 

to happen within. Harle argues that the contribution made by senior people comes from their daily 

engagement in the process of emergence with their colleagues, rather than from any sense in which they 

are ‘directing’ the operation. As one of the participants put it, ‘Things go wrong, and good comes of it’. 

Leaders’ participation and behaviour at the micro level are more important than grandiose statements of 

intent. Matthew 25:40 comes to mind. ‘In as much as you did it to one of the least of these …’ is good 

advice for how secular leadership is received, as well as church leadership. 

Leading with Integrity 

Chris Mabey believes that the problems of power and trust have been compounded by the business 

schools, and he discussed his edited book on how we might develop thoughtful, reflective practitioners to 
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lead with integrity. It is certainly true that many of his questions are not being discussed reliably and 

consistently in business schools. He launched the project which led to this book at a Modem conference 

three years back, showing that all this talking can sometimes lead to actual attempts to create something 

useful.      

Issues of Authority in the Church    

The second keynote address came from Justin Lewis-Anthony who has an 

excellent record for challenging some of the less critical adoption by 

churches of ideas from the secular world. Justin particularly addressed 

issues of authority, the current scepticism about all forms of authority, and 

the resulting problems for clerical confidence, a problem for all churches, 

even if it is particularly problematic for an established Church. If there ever 

was a time when it was possible for clerics to expect people to accept 

statements or injunctions simply on the basis of their authority, that time 

is long gone. This is surprising, because in the interaction of the laity with 

science, many are still willing to be told something by someone they take 

to be an authority. Lewis-Anthony discussed the hermeneutics of 

suspicion, the circumstances under which suspicion is the starting point for many peoples’ approaches to 

faith. Perhaps this is not surprising when so many church leaders exhibit such suspicion of each other. 

Authority is a very ambiguous concept, in Hebrew as well as in English, but we need to find our way back 

to a healthy relationship with authority. ‘If authority declines and disappears, freedom also declines and 

disappears’, he said. But there is a danger for authority figures in churches, which is that it is so easy to 

confuse Christian zeal with the desire to have one’s own way. A participant asked what causes anxiety in 

the exercise of power, a topic on which we could have spent the rest of the conference. Another participant 

quoted Adam Kahane, that ‘Power without love is abuse: Love without power is useless’.  

Powerlessness Tendencies 

He also discussed the current tendency to make the maximum capital out of powerlessness. Presenting 

oneself as a victim has become especially fashionable in church circles. Shortly before the conference, the 

Church of England had prepared a cinema advertisement with a whole lot of different people reciting the 

Lord’s Prayer, which had been initially accepted and then pulled by the cinemas on the grounds that it 

‘might cause offence’. While the ban may have been ridiculous, it was entirely predictable, and the outcry 

against the ban is an example of the cultivation of victimhood. Powerlessness, Lewis-Anthony suggested, 

is the new power.  

How Churches Tell Their Stories 

Peter Blackman talked about the churches’ choices of where they tell their stories. Unlike Jesus, who chose 

not to tell most of his stories in the synagogue, but wherever people were, we are choosing a more inward 

looking approach. If we ask where people are now, the answer is on broadcast and social media. The 

opportunities to tell our stories are there. Passion plays are back on the streets. We have a story to tell, but 

as always, energy will be required to tell it well in a way that anyone would choose to listen to, watch or 

read. Of course we may be subject to some negative comment in the media, but ‘if we can’t take some 

satire and criticism, we are not showing much confidence in our faith’, Blackman said. 
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Vaughan S Roberts took a more directly narrative approach in discussing his current research on cathedrals. 

He distinguished between interpretive stories, which are relatively stable exercises in sense-making, 

identity stories, which are the stories by which we tell others and remind ourselves who we wish to be 

taken to be, and improvised stories, which are the great range of stories about the many aspects of 

cathedral life which defy bringing within any one interpretive framework. In each of these cases, for a 

cathedral, there are stories that are particularly concerned with the liturgical, the ecclesial and the 

theological.  

Clergy Job Struggles 

Christine Blackie discussed her research on the experience of Church of England clergy preparing to move 

jobs. One of the themes that came across strongly was the loneliness of applying for a clergy job, and the 

difficulty of interpreting failures to achieve an appointment. This was well captured in her title, ‘When God 

can’t find you a job …’. Everybody experiences not getting jobs that they apply for, but the disappointment 

is more Kafkaesque, and more unsupported, in the church than elsewhere. A participant commented that 

lay leadership in churches can be a community of practice, but this is less easy for clergy. How can you 

trust a church that purports to be led by God, that has accepted that you are called to ministry, but which 

can’t find you a job? There is an irony here; one of the participants pointed out that care is sometimes 

power, e.g. for people with disabilities. How strange that it does not seem to be a chosen form of power 

for the church.  

Author’s Note: A report is always personal, as shown by any set of minutes. This is David Sims’ report, with apologies 

for my biases, for any violence done to what you said, and the many points not included. You had to be there! A fuller 

version of this report, including references to literature, is forthcoming in Crucible and on www.modem-uk.org 

Two trustees stepped down from Modem’s Leadership Committee at the Annual Meeting in 
December. Tim Harle, Modem’s Vice-Chair, pays tribute. 

Richard Fox 

Tony Berry 

With Richard Fox’s departure, the Leadership Committee has lost its longest serving 

member. Richard’s involvement with Modem goes right back to the early days. His 

contributions over the years have been varied, but marked by a consistency of 

approach. Whether contributing an Occasional Paper on coaching (No. 4), helping 

to run a series of leadership forums for the Church of Scotland, or organising the 

2015 conference, Richard has been a rock on whom we could depend.  

 

Tony Berry steps down as Treasurer after completing two three-year terms as a 

trustee. That Modem is on a much sounder financial footing now than when Tony 

took up the reins is in no small measure down to his dogged determination, not 

least with HMRC and sorting out their numerous questions about gift aid. Tony 

always brought the probing questions of a retired academic to committee meetings 

(he was a professor at Manchester Business School): he made sure we didn’t jump 

to simple solutions. 

 

We will miss them both, and wish them well for the future: Richard for his ongoing 

coaching work with Purposeful Lives and elsewhere, Tony as he seeks to engage 

deeper with that elusive concept of retirement. 

Farewell to Trustees 

http://www.modem-uk.org/
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From the Chair… 

From Power & Trust to Authority 
 

The Impact and Intertwining of Stories 

Our discussion at the conference seemed to me to lead us forward to a new 

understanding of the links between power, trust and authority. As humans, we 

are naturally storytellers. We do not only tell stories, but we live in stories. We 

see ourselves as stories, sometimes explicitly, as when we write a curriculum 

vitae or meet someone new, sometimes implicitly when we consider where the 

next chapter of our life might take us. We need to make appearances in others’ 

stories; otherwise we feel we hardly exist. Others make appearances in our own 

stories, sometimes brief, guest appearances, and sometimes longer lasting and more influential 

appearances. Grand narratives and strategies are prized by some senior managers, but have little impact 

on life as it is lived. The stories that the minister and the treasurer have about the details of their dealings 

with each other have a significant impact on life in the church, while the financial strategy (usually a rather 

long and boring form of story) that they were told to write together sits unread in a drawer.  

 

When we have a significant relationship with another person or an organization, we may be willing to 

intertwine our stories with theirs. We will be reluctant to do this with people or organizations that we do 

not trust. A long term relationship is the result of people committing themselves to intertwining their 

stories together; my story is now bound up with yours, and what happens to you will affect my story too. 

The same is true for any organization that we care about; what happens to it matters to us because it is 

part of our story. But the intertwining of stories involves foregoing some autonomy in your relationship 

with your own story as well as the excitement of your story being enlivened by its entanglement with 

another’s story. This applies to the relationship between the person and the organization as well as 

between two individuals. 

 

Issues with Power and Trust 

We will not be willing to trust others without some knowledge and understanding of their story. In 

revealing their story of themselves to each other, people put themselves at each other’s mercy. When 

stories are intertwined, we are participating in each other’s stories. This is very different from indifference 

to others’ stories on the one hand, or to trying to control their stories on the other. Healthy power in 

organizations, like healthy love and healthy faith, comes from the voluntary intertwining of stories. One of 

our participants spoke of the process in his church where members were invited to tell their stories in 

public, and suggested that the trust which was needed to start such a process, and which was built by 

engaging in it, led to a sense of authority in the church. This is dependent on the acceptance of the story 

being told. If the listeners abuse their trust by then telling the storyteller that their story is not acceptable, 

or that they need to revise their view of what happened, that would be telling them that their story is not 

valued by the community; their story is not respected. This is the abuse of religious power which has led 

to such a weight of distrust. Bad power, like unwanted attention and aggressive proselytising, is the forcing 

of one person’s story on another. The Church has been the locus of such aggressive storytelling often 

enough in the past, and this is one of the reasons why, for the future of faith, we need to sort out issues 

with power and trust. 

  David Sims 
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According Authority to Others 

The word ‘authority’ is particularly interesting. In narrative terms, authority is when we authorise someone 

to write something into our own story, without our demanding immediate editorial control. If I regard 

someone as an authority I start from the assumption that their intervention in my story is one that I will 

allow; by implication I trust them on at least some of the bases of trust described at the conference. I may 

subsequently reject what they have said or done, and in this case I may start disentangling my story from 

theirs. But the implication of authority is that I have accorded authority to someone or something, in the 

expectation that their interventions in my story will be ones that I will welcome, and if I do not know 

whether or not to welcome them, I will give them the benefit of the doubt. They know that if I come to 

regret giving them authority, I will be more reluctant to treat them as authoritative in future. 

 

I suggested in my conference report that authority seems to be a bigger problem in the church and in 

matters of faith than in matters of science. I do not think we should be either surprised or saddened by 

this. When I accept the authority of a scientific expert in the newspaper or at a party, the hurdle is set quite 

low. What they say makes little difference to the parts of my story that I care about, the parts which 

intertwine most with others’ stories. If I care enough to use it, there is a scientific method to check their 

claims. For people whose life story is intertwined with the story of a church, and who think of themselves 

as people of faith, their stories around church and faith are of great importance to them. To grant someone 

the right to make an appearance in the story of our faith, to accept their authority in this area, requires far 

greater trust because it has far greater consequences. We would be unwise not to be cautious about whom 

we accept as authorities in faith.   
 

NOTE: A longer version of this, with references, and integrated with the conference report, can be found on www.modem-

uk.org and is forthcoming in Crucible. 

 

Modem features in new memoir 

A key figure in the Modem landscape is Peter Rudge. His 1968 book, Ministry 

and Management, pioneered an approach to disciplines which many believed 

did not belong together. Rudge subsequently worked with CORAT, from which 

Modem grew in the UK in the early 1990s. Rudge’s newly published memoir 

covers not just these developments, but others ranging from taxation advice 

to croquet. Two chapters, contributed by former Secretary John Nelson and 

current Vice-Chair Tim Harle, trace the origin, developments, publications and 

current activities of Modem.  The book was published in late 2015 - a very 

limited number of copies is available in the UK. They can be obtained from 

Sarum College Bookshop, bookshop@sarum.ac.uk, tel. 01722 326899. 

Rudge, Peter (2015) Small Steps: Remarkable Outcomes. Tweed Heads South, 

NSW: CORAT. vi +99pp, A4 format pb, colour, ISBN 978-1-87538314-6. £35+P&P. 

Coming soon! Called to the Laity, by Peter Bunker. Modem Occasional Paper No. 6. 

Peter Bunker played a key role in Modem’s founding. In this personal memoir, he writes of steps he could 

take as a lay person, which would have been more difficult for an ordained minister. This 24- page booklet 

will shortly be available for free download from Modem’s website. Members will be notified by email and 

social media posts. 
 

https://d.docs.live.net/43fa695d51e6cee2/Documents/Modem/www.modem-uk.org
https://d.docs.live.net/43fa695d51e6cee2/Documents/Modem/www.modem-uk.org
https://d.docs.live.net/43fa695d51e6cee2/Documents/Modem/bookshop@sarum.ac.uk
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16th November 2016 
LONDON 

    A One Day Conference  
   Book it in your diary now! 

 More details to come, be sure to check Modem’s website for updates. www.modem-uk.org 
 

 For details of this and other upcoming events, visit our website at http://www.modem-uk.org/Events.html  

 

Faith in Business Conference// Stakeholder or Neighbour? 
A fresh look at business relationships for people from all business sectors and 
corporate structures.  
 
8-10 April 2016 at Ridley Hall, Cambridge 
 

In the course of doing business, companies relate to many different 

groups of people: customers, employees, suppliers, shareholders 

or other investors, competitors and local communities. The word 

‘stakeholder’ is often used to cover all these different groups. Is this 

helpful, or is there an alternative Christian perspective on these 

relationships? Should these groups be placed in some sort of order 

of priorities, or is each relationship equally important? And where 

does God fit in? 
 

This conference will look at all the key corporate stakeholder 

relationships. Christian practitioners from a variety of business 

sectors will share and reflect on their experience. We will explore a 

positive and distinctive way forward which takes seriously the 

difficult choices and challenges that confront people in business.  

Speakers include: Paula Vennells, Dawn Stallwood, David Ball, 

Steve Apted, Steve Mitchell, Bill Seddon, David Barclay 
 

The conference will begin with registration at 6pm on Friday 8th April and ends with lunch at 1pm 

on Sunday 10th. See website for more information on the speakers and programme and to book 

your place. www.ridley.cam.ac.uk/news/1074-stakeholder-2016 

Forthcoming Events 

MODEM website news 

 

Save the Date! MODEM’s 

next Conference… 

 

>> We are looking into updating and modernising the Modem 

website. If you have website or graphic design skills and would be 

interested in contributing to its development, please do get in touch:  

info@modem-uk.org  << 

http://modem-uk.org/index.html
https://d.docs.live.net/43fa695d51e6cee2/Documents/Modem/www.modem-uk.org
http://www.modem-uk.org/Events.html
http://www.ridley.cam.ac.uk/news/1074-stakeholder-2016
http://modem-uk.org/index.html
mailto:info@modem-uk.org
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Multi-Congregation Ministry: Theology and Practice in a 

Changing Church by Malcolm Grundy  
Canterbury Press, 2015, x + 164pp, ISBN 978-1-84825-791-7, £18.99 
 

Reviewed by Paul Burden 

Malcolm Grundy is well-known to Modem, as a writer and trainer in leadership. 

This helpful book comes from his observation that, for local congregations, ‘the 

ways in which they are being supported, reorganised and encouraged to grow 

are changing, but in many places this change is neither recognised nor 

understood’. For Grundy the main area where he sees neither ministers nor 

congregations truly acknowledging change is the move to multi-congregation 

ministry, and hence his desire to write on it. 

It is refreshing that Grundy starts with a vision for the church and seeks to 

understand multi-congregation ministry with this in mind, rather than a ‘keeping the show on the road’ 

approach. This comes from his early ministry in a church where Alan Ecclestone had been Vicar for many years. 

Ecclestone had a vision of church as a community where members embodied the gospel by being both genuinely 

committed to each other and actively engaged in the world. Grundy takes this as his vision for each local church 

and congregation. However, Ecclestone only had one church to do this work in. The elephant in the room, as 

Grundy calls it, is that life has changed, not least with churches being grouped together under one minister or 

small team. 

Grundy names the questions that come from grouping churches together, such as how to provide adequate 

pastoral care or communicating vision, and also names the changes in finances, inclusion, patterns of mission 

and more. He arrives, perhaps very quickly, at his conclusion that what is needed for leadership is a renewed 

and refreshed understanding of episcope defined as ‘watching over one another in community’.  

The rest of the book explores the implications of this, first practically through exploring different leadership 

scenarios seen in multi-congregation ministry, and then theologically to gain an integrated understanding of 

oversight characterised by koinonia, apostolicity and unity, and seen as personal, collegial and communal. 

Grundy draws on recent leadership thinking, including Keith Elford and John Adair, to determine his own three 

characteristics of oversight leadership as being organic (individual, relational), directional (task) and 

authoritative (team). Some helpful thinking is offered on how leaders might display these characteristics with 

integrity, and Grundy talks of the four ‘faces’ of the leader and the unhelpful pull towards individualism. The 

Public face is the leader ‘on show’, the Intuitive is reflective and open to possibility, the Personal exhibits self-

awareness, and the Default is that face we display under pressure. Finally, Grundy returns to Ecclestone’s vision 

of church, and calls for this fresh sense of oversight to result in new vocations to be worked out in congregations, 

multi-congregation ministers, and denominations. 

I began the book thinking it was written for the practitioner, and there is indeed much that is helpful here. I 

ended feeling that it perhaps has more to say to those who appoint, oversee, train and nurture ministers in multi-

congregation ministry. It is a thoughtful and useful book on a vital topic for churches today. 

Revd Paul Burden is Programme Leader for Mission and Ministry on Sarum College’s Ministry Programmes. 

We regularly tweet links to book reviews. Follow @MODEMLeadersHub 

RESOURCES/ Book Reviews 
 
 
 
 
 
 
[Grab your reader’s attention with a great 
quote from the document or use this space to 
emphasize a key point. To place this text box 
anywhere on the page, just drag it.] 

https://twitter.com/ModemLeadersHub
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Leadership: Contemporary Critical Perspectives 

Edited by Brigdid Carroll, Jackie Ford and Scott Taylor 

Sage, 2015, xxvii + 298pp, ISBN 978-1-4462-9438-3, £30.99 

Reviewed by Tim Harle  
Don’t be put off by the opening words of this book’s foreword. The author suggests 

you would only be reading it because it’s a set text on a leadership course. 

Leadership: Contemporary Critical Perspectives may look like a text book, but it is 

far more than that. If you want to understand the landscape of current academic 

approaches to leadership studies, this is a very good place to start. Brigid Carroll 

and her co-editors have done us a great service by bringing together authors who 

not only are at the forefront of leadership studies, but are also remarkably adept at explaining ideas in a readable, 

but never trite, manner. For those who have encountered the writings of the Critical Management (CMS) school, 

this is a breath of fresh air indeed. This approach is exemplified by Carroll’s readable introduction to Michel 

Foucault’s work or Neil Sutherland’s outline of critical leadership studies (CLS).  
 

One of the book’s great strengths is its ability to present mainstream ideas without rubbishing them, before 

moving on to present the contemporary critical perspective of the book’s subtitle. Scott Taylor on traits and John 

Cullen on contingency theory are examples. Sutherland reminds us that Critical Leadership Studies should include 

a positive approach, rather than spending all their time on the ‘dark side’. 
 

The editors tell us that a unifying theme woven through the book is that of power. It’s a favourite theme of critical 

scholars, but it is not dominant here. Each chapter concludes with a small number of suggestions for engaging 

with key published work, and a suggested film to watch about an aspect of leadership. 

Some of the most thoughtful current writers are represented here (don’t take my word for who these authors are 

– I get similar feedback from Sarum College students). Donna Ladkin refreshes tired debates about leadership and 

management; Amanda Sinclair and Michelle Evans write about difference; Owain Smolović-Jones and Brad Jackson 

illustrate the aesthetics of leadership through portrait paintings.  

Modem supporters may be particularly interested in Helen Delaney and Sverre Spoelstra’s chapter, 

‘Transformational Leadership: Secularized Theology?’ They note how transformational leadership theory has 

‘striking similarities to religious concepts like conversion, in which a follower is transformed from a lower morality 

to a higher one. It also echoes the concept of redemption, in which, people, organizations, business and the world 

are being redeemed from corruption and made ethical’ (p69). 

The multi-disciplinary approach of the editors has more of a sociological flavour than a psychological one. If there 

is one contemporary approach missing, it is that from the perspectives of complexity theories. I looked in vain for 

reference to such authors as Ralph Stacey or Mary Uhl-Bien (Uhl-Bien does feature through her earlier work on 

relational leadership theories). 

The book comes with an accompanying website containing videos, downloadable articles and web links. Sage 

should be congratulated for making this openly available. Check out https://study.sagepub.com/carroll 

The Chartered Management Institute has shortlisted Leadership for its book of the year award. My only regret is 
that it was published too late to become recommended pre-reading for this year’s Leadership MA. It certainly 
will be next year. Which makes that opening sentence from the foreword all the more ironic.  
 

Tim Harle is Programme Leader for the MA in Christian Approaches to Leadership at Sarum College, and a 
Visiting Fellow at Bristol Business School. He is Vice-Chair of Modem.  

                                To see other book reviews, visit http://www.modem-uk.org/reviews.html  

https://study.sagepub.com/carroll
http://www.modem-uk.org/reviews.html
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Books and other resources on leadership, 
management and ministry 

Date of publication is 2015, unless stated. K indicates a Kindle version 

is available. E-book versions are available for Grove booklets. 
 

Books on church leadership, management and ministry 

K Ian Cowley. The Contemplative Minister: Learning to Lead from the Still Centre. BRF, 157pp, pb, 

£8.99. ISBN 978-0-85746-360-9. The author notes how, ‘Many Christian ministers occupy a dual 

identity; the public persona of the robed and respectable minister of religion, and the private world of 

struggle, frailty and weakness’ (p11). In a thoughtful book, he quotes Timothy Radcliffe: "How did we 

get from Sabbath to the Protestant work ethic?" (p22). 

K Grace Davie. Religion in Britain: A Persistent Paradox, 2nd edn. Wiley-Blackwell, 264pp, pb, £21.99, 

ISBN 978-1-4051-3596-2. A fully rewritten edition of the classic Religion in Britain since 1945. If you 

haven’t encountered believing without belonging and vicarious religion, this is a good place to start. 

K David Goodhew, ed. Towards a Theology of Church Growth. Ashgate, 248pp, pb, £19.99. ISBN 978-1-

4724-1400-7 A companion to the collection of contemporary case studies from the same editor (see 

Modem Matters E27). The majority of contributions are of a historical nature. The debate continues. 

K Malcolm Grundy. Multi-Congregation Ministry: Theology and Practice in a Changing Church. 

Canterbury Press, pb, 164pp, £18.99, ISBN 978-1-84825-791-7. For a full review, see p8. 

K Paul Mallard. Staying Fresh: Serving with Joy. IVP, 221pp, pb, £10.99. ISBN 978-1-78359-193-0. A mix 

of personal story and biblical application. Several of the chapters are disarmingly simple (Build godly 

relationships, Guard your diary), but the book reaches a powerful new level of intensity born out of 

personal experience in the penultimate chapter, Be a good steward of pain. 

K Phil Potter. Pioneering a New Future: A Guide to Shaping Change and Changing the Shape of 

Church. BRF, 203pp, pb, £7.99. ISBN 978-0-85746-414-9. A reissue of The Challenge of Change 

from 2009. The author’s experience in parish ministry at St Mark’s, Haydock features prominently. 

K Annmarie Sanders, ed. Transformational Leadership: Conversations with the Leadership 

Conference of Women Religious. Orbis, 207pp, pb, £12.99. ISBN 978-1-62698-138-6. A series of 

interviews, mainly with leaders of (Roman Catholic) religious orders in the USA. Perspectives from 

authorities ranging from Walter Brueggemann to Meg Wheatley add to an interesting mix. 

Books on the workplace 

K William Morris. Where is God at Work? Lion Hudson, 256pp, pb, £8.99, ISBN 978-0-85721-628-1. A 

broad and deep engagement from the author’s dual experience as a GE executive and member of St 

Martin-in-the-Fields clergy team. The first section looks at a number of issues from office gossip to 

retirement; the second section explores ethical dilemmas; the last looks at biblical material. 

Quakers and Business Group (2014) Good Business: Ethics at Work, 2nd edn. Quakers and Business 

Group, 54pp, pb, £7.00, ISBN 978-1-78456-068-3. In addition to being a thoughtful prompt on 37 key 

issues, provides a very good introduction to Quaker principles and decision making. 

K Jan Stievermann, Philip Goff & Detlef Junker, eds. Religion and the Marketplace in the United States. 

Oxford University Press, 295pp, pb, £23.49, ISBN 978-0-19-936180-9. A mixed collection. Articles 

What’s New? 

K 
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include an exploration of the impact of Billy Graham on manliness in the evangelical subculture, 

individualism in youth culture, and religious branding aimed at meeting consumer needs. 

Booklets on church leadership, management and ministry 

Graham Dow. Leading Rural Churches for Growth: Challenges and Strategies. Grove Leadership 

Series 19. 28pp, £3.95. ISBN 978-1-85174-926-3. A retired Bishop of Carlisle provides an overview 

of many contemporary issues, focusing on pastoral care, discipleship, worship and prayer. 

Richard England. Leading with Trust. Grove Leadership Series 20. 28pp, £3.95. ISBN 978-1-85174-935-5. 

A useful companion to Modem’s 2015 conference. Engages with several popular authors 

(Buckingham, Collins, Covey père et fils, Lencioni), as well as Simon Walker’s Undefended Leader.  

Andy Jolley. Growing Leaders from Diverse Cultures: Leadership in a Multicultural Church. Grove 

Leadership Series 21. 27pp, £3.95. ISBN 978-1-85174-944-7. The author writes from his base in 

Birmingham, and with New Wine. He contrasts leadership in New Testament times with today. 

Business books on leadership and management 

K Jean Boulton, Peter Allen & Cliff Bowman. Embracing Complexity: Strategic Perspectives for an Age 

of Turbulence. Oxford University Press, 269pp, pb, £22.49. ISBN 978-0-19-956526-9. An excellent 

introduction to theories and applications of complexity sciences. In addition to established fields such 

as management and strategy, the authors explore economics and international development. 

K Brigid Carroll, Jackie Ford & Scott Taylor, eds. Leadership: Contemporary Critical Perspectives. Sage, 

298pp, £30.99, ISBN 978-1-4462-9438-3. For a full review, see p9. 

K Mee-Yan Cheung-Judge & Linda Holbeche. Organization Development: A Practitioner's Guide for OD 

and HR, 2nd edn. Kogan Page, 435pp, pb, £29.99. ISBN 978-0-7494-7017-3. Part textbook, part 

practical guide: this book reflects the fact that both authors are Visiting Fellows at Roffey Park. 

Distinctive contributions include a section on moving beyond the Newtonian change paradigm. 

K Alex Ferguson & Michael Moritz. Leading. Hodder & Stoughton, 406pp, hb, £25.00. ISBN 978-1-473-

62117-6. There are still too many football anecdotes, but this represents the best attempt yet to distil 

Sir Alex’s experience (phronesis, even?) for the general management market.  

K Robert French & Peter Simpson. Attention, Cooperation, Purpose: An Approach to Working in 

Groups Using Insights from Wilfred Bion. Karnac Books, 158pp, pb, £21.99. ISBN 978-1-

7822013-1-1. A valuable and readable contribution, which will hopefully make Bion’s work better 

known beyond the psychoanalytic community. 

K Herminia Ibarra. Act like a Leader, Think like a Leader. Harvard Business Review Press, 220pp, hb, 

£19.99, ISBN 978-1-4221-8412-7. For a full review, see Modem Matters E30 p4. 

K Chris Mabey & Wolfgang Mayrhofer, eds. Developing Leadership: Questions Business Schools Don't 

Ask. Sage, pb, 298pp, £30.99, ISBN 978-1-44629-611-0. Questions of a spiritual and religious 

nature are among those asked by an international group of scholars: Karen Blakely on spiritual 

approaches, Phil Jackman on the Hebrew wisdom tradition, and Andy Henley on economic virtues 

and Christian theology. Modem’s 2012 conference played a key role in the gestation of the book, and 

Modem will receive a share of royalties. 

K Tim Richardson. The Responsible Leader: Developing a Culture of Responsibility in an Uncertain 

World. Kogan Page, 200pp, pb, £19.99, ISBN 978-0-7494-7181-1. One of those books, which 

stands out from run-of-the-mill offerings. Richardson includes astute observations from his 

experience as Head of Leadership Development at PwC (e.g. investment bankers' unwillingness to 

use the word 'care' (p68)). Case studies include Steve Chalke and Oasis. 
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News - The Kingdom at Work Project 

 

 

  
  
David Clark, project co-ordinator and author of the book by the same title, explains: “The purpose of the 
Kingdom at Work Project is to enable Christians to create workplaces transformed by the gifts of the kingdom 
community.”  Clark maintains that mission in the world of work has been neglected by UK churches for 
decades and has created the project to address this crippling failure. In the book, he sets out a new and 
comprehensive model of mission, founded on a radical theology of community and related spirituality, for 
the transformation of the workplace. Key themes in the book include: Mentoring, the role of chaplains and 
ministers in secular employment, and the responsibilities of the gathered church. The aims of the project 
have recently been summarised as such: 
 

 Principles: To promote a communal understanding of mission informed by a kingdom theology, 

communal spirituality, communal economic principles, communal organizational forms and servant 

leadership.  

 Practice: To discern signs and incidents which reveal the gifts of the kingdom community present 

within the workplace; to intervene in ways which enable the gifts of the kingdom community to 

transform the workplace, and to promote means by which the gathered church can empower, 

educate and resource its members’ mission in the world of work.   

 Preparation: To train and equip mentors to facilitate the mission of Christians in the world of work.   
 

The Kingdom at Work Project: 
A communal approach to mission in the workplace 
by David Clark 

 
 

Upfront Publishing Ltd, 2015, 441 pp, ISBN 978-1-7845-6115-4, £14.99 paperback; 
£8.99 e-book 

 
    

This book ‘may represent the beginning of another stage in the historic    
 and contemporary Christian engagement with work’ (Crucible) 
 

Unique in literature on faith and work, in that its focus is the transformation of the 
workplace - founded on an innovative theology of the kingdom - ‘profoundly lay-
centred’ - a wealth of resources for practice - a radically new role for chaplains 
and ministers in secular employment - a clear and comprehensive mission 
agenda for the local church. 

 

         ‘A brilliant work-book for the servant leader’  
 (Peter Challen - Sloan Fellow of London Business School)  

 

Modem Treasurer Wanted! 

We are still looking for someone who could take this very important, but not especially 

onerous, role to join the Leadership Committee, which meets 4-5 times a year. Modem is 

(thanks to Tony, our former treasurer) financially sound! If you think you might be able to 

help, or would like to discuss it, please contact chair@modem-uk.org  

 

mailto:chair@modem-uk.org

