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A Return to Community Spirit…? 
I was recently reading an article by Klaus Schwab, the founder and 
executive chair of the World Economic Forum (The Guardian, 6 January 
2010, A Breakdown in our Values). 
 
He writes about his ‘stakeholder’ theory for business.  Stakeholder 
theory “considers the enterprise as a community, with a number of 
social groups connected, directly or indirectly, to the enterprise which 
are dependent on it for success and prosperity.”  These include not only 
the obvious groups of shareholders, creditors and employees, but also 
customers and suppliers, the state and the society in which the enterprise finds itself. 
 
Schwab describes all this as having the ‘communitarian spirit’  - the way in which the common good is 
achieved when all participants interact together. He comments that the bonus culture reflects an underlying 
move in the direction away from ‘shared social values’ to a ‘functional enterprise’ philosophy, aimed at 
maximising profits in the shortest time possible in order to maximise shareholder value. 
 
The individual parts of the enterprise, such as particular employees and individual places of work then 
become replaceable if the profits aren’t generated.   The result of this is fragmentation within society - a 
loss of shared values which bind people together and lead to a concern for mutual support. 
 
I remember some years ago being struck by Radio 4 who switched away from ‘a prayer for the day’ just 
before 7.00 a.m. to ‘business news today’.  It felt even then like a sign of the times. Prayer and spirituality 
are of little newsworthy interest, so it’s much better to replace them with the more important matters that 
keep our society ticking round, like economic and financial affairs. 
 
The key question for our society at present is whether the financial crisis has been a sufficient wake up call 
to lead to a new direction for our society, a direction in which the values of each of the ‘stakeholders’ are 
recognised and affirmed and a participatory, community spirit is allowed to emerge. 
 
One obvious place to look for such a spirit is in the life of faith communities. In the church, there is a 
commitment to be present in each place, and to value each person. This arises out of the experience of a 
God who has believed so deeply in the value of the creation and of all people, that he offered his Son, so 
that all might have life. 
 
The leadership challenge for the church at present is to play its part in the raising up of values in the public 
domain so that a new direction for the whole of our society can emerge and be taken forward. 
 

Revd Elizabeth Welch 
Chair, MODEM   Please contact me at: chair@modem-uk.org 
 
MODEM’s Mission: 

MODEM is a national ecumenical Christian network, which encourages authentic 
dialogue between exponents of leadership, organisation, spirituality and ministry to aid 
the development of better disciples, community, society and world. 
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Nelson’s Column 
 
Our November Leadership Committee meeting 
provided some good news: we are delighted to 
welcome Tim Harle as the new Vice-Chair for MODEM, 
succeeding Maj-Gen Peter Chiswell CBE in this role.   
 
Tim works at the interface of business and faith: he is an 
Associate Consultant at Bristol Business School and a Lay 
Canon of Bristol Cathedral.   Tim contributed three 
chapters to MODEM’s most recent book, How to Become 
a Creative Church Leader. 
 
Other news arising from our November Leadership 
Committee meeting is outlined below.  
  
Since changing our strapline from “the voice of" to "a hub for" leadership, I have been reflecting on 
MODEM’s journey.  I am sure MODEM proclaimed at its inception to be "the voice (the only voice?) for 
church management” - later this was widened to include leadership, management and ministry.  It is 
pleasing to recognize that there are now other voices sharing a passion for church leadership… that we 
can be supportive of this continuing work by linking leaders to unfolding resources is a privilege. 
  
As a reminder, here again is a summary of the six key priorities for MODEM in 2010 with updates on 
progress: 
 

1. MODEM Matters as a vehicle for communication about current issues in leadership, with a focus on 
book reviews and a bibliography of recent publications in this area. 

2. MODEM’s website as a point of instant access to current issues on leadership and the work of 
MODEM.  The website is being reviewed and assessed in order to upgrade its capacity to be a 
strategic tool in supporting MODEM’s mission.  We are grateful to Tim Harle for his work behind the 
scenes on this.   

3. Book publication. ‘101 great ideas for running God’s local church’.   
4. Supporting Grove Books with their forthcoming ‘Leadership’ booklet series.  The first booklet by Rt 

Revd Graham Cray is due to be published in July 
5. Leadership Development Programmes.  Richard Fox and Tim Harle are working with the Church 

of Scotland and the Methodist Church of Ireland to support their church leadership development 
programmes. 

6. Networking with people and organisations who are similarly supportive of creating shared learning 
and practice around the cutting edge of Christian leadership.  We welcomed representatives from 
the URC, Foundation for Church Leadership, and CABE to our leadership meetings in 2009.   

 
Finally, at our last leadership committee meeting, we accepted the resignation of David Welbourn.  Due to 
his ongoing PhD studies, David requested permission to step down from his role as committee member.  
We thank David particularly for his contribution as Editor of the ‘Spirit in Work’ Journal (SiW), which 
MODEM has supported since its inception.  With David’s resignation, the committee has had to revise our 
ability to provide ongoing supportive resources to the journal.  SiW has accrued an international editorial 
team and readership, and at time of writing, the manner by which it continues in the future is under 
discussion.  During this transition phase, and whilst we wish both David and SiW well, we have decided not 
to continue circulating the journal to MODEM Matters readers by rote.  Instead, we will add any future 
editions of SiW to our website and will highlight its arrival there via an email to MODEM members.      
 
The committee would be pleased to welcome new committee members. If working alongside us to support 
the mission of MODEM interests you, please contact Elizabeth Welch, our Chair (chair@modem-uk.org) 
 
John Nelson, National Secretary & Publications Editor 

Tim Harle (left) pictured with MODEM 
secretary John Nelson at the York book 
launch.
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Welcome to MODEM Matters 
 

This issue sees us saying Goodbye, Hello and Welcome! 
 

First, I would like to acknowledge the long service and inspiration provided to MODEM 
by Norman Todd.  See our tribute to Norman on page 6.  Norman’s departure 
potentially leaves a gap in MODEM Matters as he has been a regular contributor of 
items to our Pause for Thought space; but I am pleased that a new friend to MODEM, 
Chris Hill is willing to ‘stand in the gap’ and offers us a new vantage point with his 
inspirational writings.  Chris introduces himself on page 8.  
 
Also, as John Nelson reports, it is time to say au revoir to David Welbourn from 
our Leadership Committee.  Since, like David, I have a passion for the area of Spirit 
at Work (we co-authored a book, The Spirit at Work Phenomenon, together in 

2004), I plan from time to time to include news, articles and features from this growing field to ensure that 
the dialogue from Ministry into Management continues.  In this issue, we feature items about the first 
Transform Work conference, and the ‘Wheaton Declaration on Business as an Integral Calling’, both 
of which give an indication of the importance of this field. 
 
On the upside, I echo our delight in welcoming committee member Tim Harle to the role of Vice-Chair: this 
is a great support to Elizabeth and all of the committee. Thanks, Tim! 
 
As indicated in my last editorial, we are pleased that CPAS are willing to share some stories and insights from 
their far-reaching leadership work. CPAS Director, Revd James Lawrence, has also been kind enough to 
provide a book review of Mentoring for Spiritual Growth, by Tony Horsfall – an excellent book, which I have 
just finished reading myself.  Do get a copy.   
 
Although well into 2010 now, with the prospect of spring just around the corner (hopefully the snow outside my 
window today will have thawed by the time you read this!), it remains my prayerful resolution that we Christians 
will ‘be encouraged in heart and united in love, so that (we) may have the full riches of complete 
understanding…(and) know the mystery of God, namely Christ in whom are hidden all the treasures of wisdom 
and knowledge.’ (Colossians 2:2-3).   May God’s presence be clear to you in 2010.   
 
Sue Howard 
Editor, MODEM Matters 
Email me at: modemmatters@modem-uk.org 
 

In this issue 
A Return to Community Spirit…? p1 
Nelson’s Column p2 
MODEM Supports Church of Scotland Leadership Initiative p4 
Jewish Perspectives on Leadership and Ethics p4 
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Introducing Chris Hill, new Pause for Thought contributor p9 
Report from 1st Transform Work Conference, Does God Work Here?, Tom Stevens p10 
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Teenage “Sexting”, Peter Brierley: p12 
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LEADERSHIP RESOURCES  
MODEM Supports Church of Scotland Leadership Initiative 

 
What should leadership look like for the church in 21st century Scotland? When the 
Church of Scotland’s Mission and Discipleship Council was considering this question, they 
approached MODEM to help their exploration. Robin McAlpine from the Council has been 
working with MODEM’s Richard Fox and Tim Harle over several months. The result is a 
series of Leadership Forums around the country in March. 
 
The Forums form part of a series of initiatives in the Church of Scotland. Future Focus 
encourages work on developing vision, while Alan Roxburgh will be addressing a major 
conference on Missional Leadership later this year. 

 
Leadership Forums 
 

Friday 5 March  Renfield Church Centre, Glasgow 
Saturday 6 March  Premier Inn, Haymarket, Edinburgh 
Friday 12 March Rubislaw Church, Aberdeen 
Saturday 13 March  Inshes Church, Inverness 

 
For further information, contact Robin McAlpine, rmcalpine@cofscotland.org.uk. 

 
The Forums are designed for groups of 4-6 people from each congregation. They will cover such topics as: 
• Opening Bible Study 
• Steps on the Leadership Journey 
• Gaining Commitment 
• Mapping the Next Steps 
 
A report on the Forums will appear in the next issue of MODEM Matters. 
 
Jewish Perspectives on Leadership and Ethics 
 
MODEM is glad to introduce members to two contributions to the leadership agenda from a Jewish 
perspective. 

 
First, Moses Pava’s book, Leading with Meaning: Using Covenantal Leadership to 
Build a Better Organization (Palgrave, 2003).  Pava is Professor of Business Ethics at 
Yeshiva University in New York. He uses the Jewish tradition to explore a number of 
paths of leadership. The idea of a covenant relationship, characterised by hesed, 
lovingkindess, forms a key pillar to his work. Although clearly rooted in his own faith 
tradition, Pava draws on a wide range of authors (Collins, Covey, Gardner, Handy, 
Greenleaf) to provide a thought-provoking contribution. 
 
 

Secondly, Colin Heyman, Chair of Cardiff Reform Synagogues is speaking on 
Jewish Business Ethics: Dilemmas in Practice at a Telos event in Cardiff on 
19 May 2010. Further information, including how to book for this free event, from 
Lisa Martin of the Church in Wales,  lisamartin@churchinwales.org.uk,  029 
2034 8252. 
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Using your strengths in leadership 
Keith Williams, MODEM’s Treasurer and management consultant (see www.energize-solutions.co.uk) has 
previously recommended an approach to identifying and using your strengths in leadership using Gallup’s 
Strengths Finder survey (see www.strengthsfinder.com).  In this edition Keith has summarised some case 
studies that illustrate how understanding strengths can transform individuals, teams and organisations. 
 
I met individual A while delivering a programme at a university in London. He was an extremely friendly 
person who was very good at listening to people with problems and counselling them. In one of the 
sessions he revealed that he was having difficulty with relationships with others in group discussions. He 
also told us that he had fallen out with his girl friend. We looked at his StrengthsFinder results and noticed 
that one of his strengths was Analytical. We talked about the nature of problems he had relating to others 
and realised that it was this strength that was causing his problems. He always wanted to be sure that he 
understood a situation fully before reaching conclusions and recommending solutions. He always 
challenged information given to him and continually asked – Why? Why? – until he was clear of the facts. 
Some groups, and indeed his girl friend, found this aggressive or disruptive to group dynamics. In fact his 
challenges very often resulted in groups, or individuals he worked with, getting better solutions. My advice 
to him was to tell those he worked with about his strength and help them to understand the role he could 
play in a team or in counselling sessions with individuals. 
 
In a church group I found that individuals were all being told by the Elders to go out and evangelise and 
then to nurture and disciple people who were drawn in to the church. I found most people were 
uncomfortable about this but for different reasons. Those with a Woo (Winning over others) strength felt 
comfortable going out to meet and talk to many people in outreach situations but were uncomfortable 
following through in detail with individuals and forming deep personal relationships. On the other hand, 
those with the Relator strength were exactly the opposite. My advice to them, and the elders, was to treat 
people as individuals and encourage them to do what they were good at. 
 
In the next edition I plan to give some examples of how StrengthsFinder can be used to analyse profiles of 
leadership teams.  
 

Book Review 
Tony Horsfall, Mentoring for Spiritual Growth, BRF, ISBN 978-1-84101-562-0  £7.99 
 
Tony offers us a helpful introduction to mentoring for spiritual growth. The author 
is clear the book is about spiritual direction, and certainly the focus throughout is 
on this practice, but there is so much good material it would be a pity if it was only 
read by those interested in spiritual direction per se.  
 
Each chapter is a short, simple, sensitive reflection on a different aspect of the 
mentoring relationship. As someone who has read fairly extensively on the 
subject, I think this is one of the best introductions to mentoring I’ve read. And it is 
written by a British author!  
 
The book covers the topic in a systematic way – what is mentoring, the biblical 
historical background, qualities/skills/tools of a mentor, and the process of 
mentoring. The chapter on Roadmaps and Guidebooks is particularly helpful in 
offering four different ways of identifying where someone might be on their faith 
journey.  
 
I don’t think I am wired up to be a spiritual director, or even a good mentor. However, there is so much in 
our leadership that has aspects of mentoring, that this is a good way of reviewing how we are doing and 
learning some new insights.  
 
Reviewed by Revd James Lawrence 
Director, Development Team, CPAS, www.cpas.org.uk  
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Our tribute to Norman Todd 

 
Norman Todd has now completed a long period as a valued contributor to MODEM 
Matters, and thereby retired from active service for MODEM. As the first Editor of 
MODEM Matters, I, together with Alan Harpham, our first Chair, Malcolm Grundy, 
Christopher Mayfield and Elizabeth Welch, later Chairs, and Len Simmons, Chair of 
MODEM East Midlands, would like to thank Norman for this particular service. We 
use this opportunity on behalf of every MODEM member to pay tribute to Norman for 
his overall contribution to MODEM from its inception.  
 
No words of praise, however, can do full justice to his immense contribution to 

MODEM. Norman – or to give him his full title, the Revd Dr Norman Todd, was a founding member – 
indeed, in retrospect, more a founding father and Trustee of MODEM - who served for many years on our 
Management Committee, and who has earned our total respect and admiration.  
 
May I just mention a few of his signal contributions: 
 
1. MODEM’s governance. As a founding father, Norman was a member of the core team led by 
Raymond Clarke, and then by Alan Harpham, that designed and created the entity that became MODEM.  
 
From the outset, he was a Trustee and Member of the Management Team and, later, a Patron of MODEM. 
He helped to conceive our structure and governance, and played an important part in us becoming a 
registered charity.  He was party to the change in our constitution when the then Trustees became Patrons 
and we made members of our Leadership Team the Trustees. 
 
2. Contribution to our publications. As Editor of our publications, I always knew I could count on him 
to be a contributor. In our first book, Management and Ministry, he contributed, with Gillian Stamp, Pastoral 
theology re-defined and Developing a reflective spirituality in management. In our second book, again 
with Gillian Stamp, Leading, Managing, Ministering, he contributed The hidden depths of organisations: 
people in working relationships: Correspondence between Norman Todd and Gillian Stamp. In our third 
book, Creative Church Leadership, he contributed a chapter intriguingly just called Come and see! (He 
continues to write material that is so up-to-the moment, and provocative and challenging for MODEM and 
for the many people he continues to lead and inspire). 
 
3. Contribution to our understanding of MODEM to promote a two-way dialogue and not 
just one way: not just management to ministry but also ministry to management. He was the 
first to recognise that we needed to add a new dimension to MODEM’s mission as I revealed in my 
Introduction to Leading, Managing, Ministering. MODEM wasn’t just aimed at better management of the 
church ie one dimensional – management to ministry, but as well, at better secular management influenced 
by ministry ie ministry to management. 
 

“As Norman Todd, a founder MODEM trustee puts it, the acronym (MODEM) stands for Managerial 
and Organisational Disciplines for the Enhancement of Ministry. But, as with a modem, 
communication is in both directions. It also stands for Ministerial and Ontological Disciplines for the 
Enhancement of Management (that is, exploring what it is to be a manager). 
 
MODEM depends upon and seeks to generate dialogue between people engaged in management 
(mainly secular) and people engaged in ministry (mainly religious and charitable). There is of course 
considerable overlap. There can be good or bad management, good or bad ministry or both. Each 
can learn from the other.” 

 
4. The organisation of our best attended book launch ever! Norman organised our best-attended-
ever book launch in Nottingham. He rallied support in Nottingham and the East Midlands region and got us 
access to the Nottingham Town Hall as its venue through his daughter who was (then) Assistant Town 
Clerk.    
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5. The inspiration and driving force behind the creation of the pioneering regional MODEM 
Group. Norman was the inspiration that brought into being into being the East Midlands MODEM Group. 
Subsequently he remained a staunch supporter of it and its two Chairmen – Len Simmons, the current 
Chairman, and the late Eric Forshaw. 
 
Norman was a person who believed that the time has come when the Gospel of Jesus Christ should be 
applied vigorously, and with every available resource, to the actual organisation of the church, local, 
ecumenically and global. He made his case for this in a MODEM East Midlands Paper, Metanoia and 
Transformation – Holy Power in Godly Organisations with Servant Leaders.  Together with a number of 
other people, Norman is in the process of creating a METANOIA ‘Blog’. This site will provide the 
opportunity for life-long learning on watchmen principles, specifically on the need to continually improve 
how we “do” church or, more accurately, how we be church  
 
6. Designed and led excellent ‘relaxation courses’. Norman designed and led relaxation courses 
for MODEM members and for his local church membership in the Southwell Diocese at the edge of the 
Derbyshire Dales. These drew on his considerable experience as a parish priest, psychotherapist, spiritual 
director and his deep knowledge and understanding of meditation and numerous relaxation techniques 
drawn from both western and eastern wisdom practices. He helped many people learn how to get closer to 
God through meditation and contemplation, as well as helping them learn how to relax and enjoy life and 
the world. He also taught others to deliver these excellent courses so that they could continue. 
 
7. Promoted MODEM and inspired many to become members. Less publicised, Norman has used 
his contact network of leaders in the churches, media and government to make MODEM more widely 
known. I have received more than a few messages – letters, phone calls and emails from such people - 
and as a result we gained new members who, in their turn, spread the good news and, in some cases, later 
became contributors to our books.  
 
The man himself 
 
Norman is an Anglican priest and psychotherapist; a father, grandfather and great grandfather with a multi-
cultural family – indeed, a man of many parts. A graduate in science and theology from Oxford, he has a 
doctorate in psychotherapy; and he is a Canon Emeritus from Southwell Diocese.   
 
I was going to say a ‘retired’ Anglican priest, but people like Norman never stop being a priest and never 
stop trying to help people, organisations and good causes.  He now describes himself as a part time 
freelance consultant on spirituality, psychotherapy and ministry. He has experience in parish ministry and 
diocesan level adult education.  
 
When MODEM was set up in 1993, he was the (first) Archbishops’ Advisor for Bishops’ Ministry and 
thereby had very influential access to top level contacts with church leaders of all denominations (not just 
Anglican). Moreover, as an intellectual and pastoral person, Norman has continued to support many of the 
Anglican Church leaders he accompanied into their appointments. He set a standard and an example in 
their support and development  which has not been equalled. His desire to see organisations, eg a clergy 
staff college, to consolidate this support was far-sighted.         
 
He has been kindness itself to me as MODEM’s Editorial Adviser and Editor of our four books. He still 
mentors many younger “old” men and women as well as many younger ones, and is still so sharp and still 
gives excellent advice and guidance. 
 
Now in his 90s, he is still very active! His last Pause for Thought item for MODEM follows.   
 
Norman, thank-you for all you have given us in MODEM!  
 
John Nelson (with support from MODEM Chairs past and present) 
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Pause for Thought: Participative Wisdom 
Revd Norman Todd (n.todd1@ntlworld.com) 
 
I have a young friend who has the gift of being able to look carefully at a piece of everyday machinery 
(e.g. a washing machine or a car) and ‘see’ how it works.   Even more valuable, when needed, he can 
work out why it doesn’t work and how to mend it.   I call this gift participative wisdom, seeing how 
things work. 
 
Perhaps all true wisdom is participative in this way, looking carefully at anything (a relationship, family, 
organisation, ecosystem etc.) and understanding how it works by humbly sharing in its processes.   
When the thing is not working, such wisdom can expand into a kind of compassion and see how it 
could be healed or mended or put right. 
 
It seems to me that this is the way that Jesus must have looked at the human world into which he was 
born and grew up.   And he wanted everybody to be given this way of seeing, to have our human eyes 
opened in the way his were, and are, open compared with ours which were blind.   Eyes to see and 
ears to hear. 
 
Is this why scales fell from Saul’s eyes when he saw Jesus on the Damascus Way and why he later 
prayed that his readers would have their inner eyes (literally eyes of the heart, Ephesians 1:18) 
opened? 
 
Is it also the reason why Paul could write no human being might feel boastful before God since “It is 
because of him that you are in Christ Jesus, who has become for us wisdom from God – that is our 
righteousness, holiness and redemption”. (I Corinthians 1:29-30)? 
 
(You might like to look at Christian Wisdom; Desiring God and Learning in Love by David Ford 
– ISBN 978-0-521-69838-2)  
 

 

Forthcoming Events 
1st International Conference of the British Association for the Study of Spirituality  
Spirituality in a Changing World - 4-6 May 2010, Windsor, UK 
The 1st International Conference of the British Association for the Study of Spirituality will be held at 
Cumberland Lodge in Windsor Great Park from 4 to 6 May 2010. The conference is interdisciplinary and 
tackles the theme of 'Spirituality in a Changing World'. The Call for Papers is structured under 5 broad 
disciplinary clusters, with Keynote speakers who are internationally renowned in their respective fields. 
They will explore a topical issue in that field in the light of the contemporary spirituality discourse. 
 
For more information please contact: Jane McAteer, Tel: 01482 462011, j.mcateer@hull.ac.uk 
 
And, have you seen the following …websites? 
 
Waverley Learning – www.waverleylearning.co.uk for leadership development and retreats. 
 
Foundation for Workplace Spirituality - www.workplacespirituality.org.uk, a hub for news and resources 
about spirituality in the workplace in the UK. 
 
 

Don’t forget to keep a regular check on our website for news items and updated 
information about forthcoming events – there’s a lot going on!! 

www.modem-uk.org 
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And introducing Chris Hill, our new Pause for Thought contributor:   
 
Chris is an intuitive professional coach, trainer and facilitator 
who takes a ‘holistic person’ view, recognizing the real and 
precious spiritual and emotional energy, as well as practical 
talents, that people bring to the work place. His aim is to 
improve the quality of leadership and management so that 
work/mission becomes a place where people are ennobled 
and not simply treated as a means of production.  He is a 
SPIDIR spiritual director, has been involved in church 
leadership and planted out a successful cell church before 
exploring micro church, and presently worships via an 
Anglican congregation in St Albans, UK. 
 
See www.chris-hill.com for more details, or contact coaching@chris-hill.com 
  

“…the Holy Spirit, whom God will send in my name, will teach you all things and remind you of 
everything I have said to you. Peace I leave with you; my peace I give you. I do not give to you as 
the world gives. Do not be troubled and do not be afraid.” Jesus of Nazareth (John 14:27)  
 
Our automatic thoughts are forged on the anvil of life and the hammer is the voice(s) of authority - 
parents, teachers, priests, community leaders etc 
 
We all have our own unique internal and external worlds. Our internal world can be characterised by 
our mind – our feelings and thoughts that make up our daily ‘self’ conversations. When we focus on 
things outside of our head we are in our external world – we take note of what and who is around 
us, the weather, the noise, and the smells that make up our experience of what is happening in our 
world. 
 
We operate mainly in either our internal or our external world but its hard to be in both at the same 
time (try it!). We all have both but we have an involuntary tendency towards one or the other.  
 
Those who favour the internal world will recognise the thoughts that shower our mind. Constantly 
judging and appraising; like being tuned into talk radio – a constant stream of associations and 
links. At its best our internal world is a positive process listing options, deciding on a course of 
action, solving problems and assessing consequences – which brings clarity and precision.  
 
But at the same time, or so it seems, our internal voice can be a saboteur, an impostor, a critic. Our 
critical voice is the one that questions our ability; catastrophizes every event, personalises every 
challenge or failure. Our critical voice is often legalistic ‘you should have’; ‘you must’; ‘you ought’; 
‘you can’t possibly’. It is invariably non-evidence based, feeding off assumptions and fears.  
 
Which voice you listen to will determine your behaviour, the saboteur brings self doubt and 
defensive behaviour; while the voice of the one who champions us, and those with whom we work, 
brings abundant life.  
 
Which voice are you listening to - your saboteur or your champion?  
 
“I tell you the truth, a time is coming and has come when the dead will hear the voice of the son of 
God and those who hear will have life” – Jesus of Nazareth (John 5:25) 
 

A reminder that subscriptions for 2010 are now due. We have held these at £25 for 
individual members, £12.50 for concessions. Half our members pay by standing 
order: if you don’t yet pay this way, you can download a form from the website. 
Alternatively, please send cheques to: 
Peter Bates, Carselands, Woodmancote, HENFIELD, West Sussex, BN5 9SS, UK.   
membership@modem‐uk.org



 

 

10 www.modem-uk.org 

MODEM Matters E10 

 
Views from the Front Line 

Report from the First Transform Work Conference “Does God Work Here?” 
 “Does God Work Here?” was the title of an 
action-packed conference and exhibition held 
last November in Birmingham in response to 
the growing issues faced by Christians that 
clearly affect the workplace. 
 
Keynote speakers, hands-on workshops and 
fringe sessions left delegates from all over the 
UK responding with comments such as “God 
was glorified and the workplace exemplified”, “the conference way exceeded my wildest hopes” and 
“marvellous conference, I enjoyed it so much – very refreshed and fired up, still buzzing”. 
  

Christian leaders provided addresses on 24/7 church, politics and leadership.  They 
included David L’Herroux, Executive Director of UCB, one of the UK’s leading multimedia 
charities, Caroline Spelman (pictured), MP for Meriden and Shadow Secretary of State 
for Communities and Local Government, and Chan Abraham, Founder of Leadership 
International and Group Chief Executive of Luminus Group, successful in the 2008 and 
2009 Sunday Times “100 Best Companies to Work For”. 
  
The conference began with a video commendation by Archbishop of York Dr John 
Sentamu, who encouraged delegates by saying “When you are at work, do not act as 

some people would suggest, as if the Bible is somehow to be divorced from work, politics, the environment, 
questions of justice. No, the Bible is a love story of God’s involvement and engagement”.  
 
Chan Abraham (pictured), the conference Chairman, asked “Has the 21st century 
workplace become a no-God area, populated by cynics, with Christians often feeling 
under siege?” In referring to the transforming nature of inspired leadership he went 
on to say that “It takes time to build an organisation where people are both 
motivated to high achievement, while also feeling part of a family.” 
  
The conference also heard the testimony of Council Worker Duke Amachree, 
sacked earlier this year for discussing his faith and whose story appeared in many 
national papers. Two of the most popular workshops were ‘The Effective Workplace Group’ led by Ros 
Turner, who said “An organisation’s Diversity Framework may well provide great opportunities for Christian 
groups to engage with employers and make a difference and be the good news for their workplaces”; the 
second was ‘Work Life Balance’ led by Dr Adrian Miles. He said that “Workplaces with the greatest 
pressures do not necessarily mean they have the highest levels of stress. What is most crucial is how 
individuals and teams cope with these pressures”. 
 
Tom Stevens 
Director, Transform Work UK   
www.transformworkuk.org 
 
Ed:  I was privileged to attend this conference and highly recommend you taking a look at the Transform 
Work website, and becoming a part of this dynamic network of workplace Christians.  
 
A timely submission which supports the momentum of Transform Work, and lays a Christian trail 
through the Spirit at Work movement has been sent to us by MODEM member Alan Harpham.  “I 
attended a lecture day for Workplace Ministry chaplains in January.  One of the lecturers, Bridget Adams, 
had recently attended a seminar at Wheaton College in the US and gave us the following declaration.  It is 
always good to see a statement on the importance of work and business to Christianity – particularly when 
the signatories are such diverse and global ones.” 
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The Wheaton Declaration on Business as an Integral Calling 

 
During October 2009, women and men of Christian faith with diverse backgrounds (drawn from sixteen 
countries and five global regions) gathered in Wheaton, Illinois to explore the place of business in God’s 
purposes, together with the sacred calling of a life in business. We began with an acknowledgement of 
God’s sovereignty and Lordship over all aspects of human life, including our work, our business, our 
money, our profit, our economy, and our working relationships.  As a body of diverse believers, we shared 
a common conviction that business, as all human structures and institutions, is created, fallen and in need 
of transformation so that it can become an expression of the Kingdom of God for the establishment of 
justice and shalom. 
 
1) Lamentations 

• We lament the pain existing in all of God’s creation and we admit that our sin, indifference and 
actions (both what we have done and what we have left undone) have contributed and are 
contributing to that pain.   

• As a result of our greed and idolatry, we have failed to live simply, consume consciously, give 
generously and invest intentionally, allowing for the structure, systems, and cultures of business to 
create injustice and oppression.   

• We confess that we have failed to affirm, equip, and support Christians worldwide for faithful 
discipleship in business.  

• We lament that the church and business itself have undervalued business as a vehicle for living out 
Christ’s calling, and have relied excessively on non-profit approaches that have resulted in 
dependence, waste, and an unnecessary loss of human dignity. 

 
2) Celebration of Faith and Hope 

• We celebrate the growing movement of people seeking to be used by God and to deploy business 
economic activity for God’s Kingdom.  

• Business can create value, provide the dignity of work, and transform communities by improving 
livelihoods.  

• Business can be an integral calling to proclaim and demonstrate the Kingdom of God by honoring 
God, loving people, and serving the world.  

• Business can also provide a powerful opportunity for the transformation of individuals to achieve 
their full potential for creativity and productivity and to flourish and experience a life of abundance as 
envisioned by the Kingdom of God.  

• Business can be used to help restore God’s creation from its degraded state. 
 
3) Foundational Principles 
In business, practicing the values of the Kingdom of God should be characterized by operational virtues, 
including:  

• Passion – a zeal for mission that expresses other-centered concern. 
• Humility – a commitment to serve others with respect. 
• Faith – a willingness to take bold risks. 
• Wisdom – the application of truth to complex circumstances. 
• Integrity – the alignment between our words, deeds and values. 
• Hope – the joy of expectation, especially in the midst of hardship, that comes from a conviction that 

God’s Kingdom is already present and will be fulfilled in eternity. 
 
The question then becomes: What is truly valued? In particular, we call for further reflection and 
experimentation on how to measure areas such as: 

• Promoting human dignity and flourishing. 
• Encouraging the development of the whole person. 
• Ensuring every voice is heard. 
• Aligning of mission, values and practice consistent with Kingdom purposes. 
• Restoration of justice through right relations with God, others and the rest of creation. 
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4) Commitments - We commit to: 

• The creation of a culture within the church to address the training of pastors, evangelists and the 
priesthood of all believers to affirm, equip, and support business people for faithful discipleship in 
business. 

• Collaborate and network with one another and with other networks to continue our process of 
learning and discernment. 

• Affirm and advocate for Kingdom-centered corporate governance and responsible governmental 
action within our individual contexts. 

• Strive to change our consumption patterns and personal lifestyles as Christ’s body, responsibly 
stewarding creation for God’s glory and the common good. 

• Encourage one another and our faith communities to implement the principles and values 
expressed above. 

 
It is our deep conviction that businesses that function in alignment with the core values of the Kingdom of 
God are playing and increasingly should play an important role in holistic transformation of individuals, 
communities and societies. 
 
[A list of participants follows – follow the link on the News section of MODEM’s website: http://www.modem-uk.org/News.html] 
 
 

Peter Brierley – Teenage “Sexting” 

In his Christmas message, the Archbishop of Canterbury commented on how 
exploited children were today, “much of it of a sexual character”.  It is probably more 
insidious than many people realise.  “Surveys suggest that one in five teenagers 
participate in ‘sexting’ – exchanging nude or semi-nude photos of themselves via 
mobile phones or online,” said Australian Melinda Reist in an article recently 
published by the Jubilee Centre.   

A survey of 2,000 Secondary School pupils in 2009 found two-fifths (38%) had 
received a sexually explicit or distressing text or email, with most (70%) knowing the 
sender of the message (two-thirds were from a peer, and a third from their current 
girl/boy friend). 

Britain has the highest rate of pregnancies in Europe of those under 16 – one girl in every 120  – and one in 
every 23 under the age of 18.  Half of these conceptions are terminated by abortion.  A third of sexually 
transmitted infections are among those aged 16 to 19. 

Dale Kuehne’s book Sex and the iWorld, which seeks to rethink relationships “beyond an age of 
individualism”, quotes a Harvard student who said, “The freedom of our day is the freedom to devote 
ourselves to any values we please, on the mere condition that we do not believe them to be true.”  Dale 
goes on to say that this statement forms a good comparison between the traditional “tWorld” and the new 
iWorld – patent nonsense to the first and a fundamental creed of the second. 

Here again is an issue of critical importance especially to churched young people, and worth discussing 
openly in a youth meeting, or over a table in a café.  If the church is to be relevant to youth today it has to 
provide Biblically moral answers in this whole area.  

Dr Peter Brierley is a church research consultant. He can be reached on peter@brierleyres.com.    
 

Don’t forget!!  DISCOUNTS FOR MODEM MEMBERS ON 
PUBLICATIONS FROM: BRF, FCL & GROVE BOOKS. 

DETAILS ON OUR WEBSITE: WWW.MODEM-UK.ORG 



 

   

  13 

MODEM Matters E10 

www.modem-uk.org 

 

Stories from CPAS 
In our last issue we highlighted the work of CPAS, a mission agency supporting 
the work of the church by developing leadership capacity at every level.  As 
profiled in MODEM Matters E9, CPAS provide a rich array of leadership resources. 
In 2010 we intend to share some of the leadership stories emerging from CPAS in 
each issue of MODEM Matters. Our first story has been taken from Autumn 2009 
edition of CPAS magazine Church Leadership (see www.church-leadership.org). 

The article was written by John Lounguet-Higgins, who has been vicar of Painswick and leader of the 
Beacon Benefice since 2002.  He cares for six rural  parishes in Gloucestershire and describes his view of 
‘local ministry’. His article commences with an outline of his philosophical imperative – to prepare ‘the 
church for ascension day’. In support of this, he encourages others to be trained for ministry in its various 
forms, promoting ‘all member ministry’. This strategy lays the foundation for obvious success as he 
implements his second leadership principle ‘local is best’.  John takes the story from here… 

“Gloucester Diocese has helped us set up every parish in our Beacon Benefice as a ‘local ministry parish’, 
each having effective local co-ordination of every aspect of its life and ministry.  So, with this in place, what 
would happen if I were to try to make myself indispensible to parish life?  I’m convinced that the life of the 
Spirit would be stifled.  In addition, when I left it would all fall apart.  So, while I am useful (the church spend 
money training me and I have the gifting of a priest) I am not essential.  However, when a team is working 
well, it has a richer resourcing of the gifts of the Spirit than I could ever have as a solo leader – and, of 
course, a team has much more time to get on with things.  We have nearly 50 people in our local ministry 
team.  Each person’s ministry is local.  Every member of the team understands his or her community well, 
and adapts the church to meet its needs.  One person, one vicar, no mater how good, could not ‘micro-
manage’ the needs of six different villages.   

Entrepreneurial. I feel fortunate that I have a certain degree of ability as a ‘spiritual entrepreneur’, which is 
best explained by two examples.   

First, a group of us noticed that church culture was unattractive to young people – not an uncommon 
problem!  We did a little research among our young people and discovered that four out of five of them took 
part in sporting activities on a weekly basis.  This led to us setting up Painswick and Stroud Local Area 
Ministry (Psalms!) in partnership with Scripture Union and the Gloucestershire University course in Sports 
Evangelism.  By the start of the 2009/10 school year we shall have three youth sports ministers and a 
primary schools worker based in our area.  Incidentally, each person employed by Psalms works on the 
strategic principle of training leaders to eventually run the group they have set up.  Now into our fourth year, 
we are presently running eight groups for children and young people. The £150,000 of funding is raised by 
supporters of Psalms (both individuals and churches) and a considerable amount by the generosity of 
trusts.  When a church seeks to develop a Psalms project in their community, the ability of local Christians 
to fund the project over three years is one of the factors determining whether or not a contract is signed.  
We have six youth projects on the go in the Stroud area.  We do children’s outreach in the primary schools 
and two churches. 

Secondly, we found that many of those who had done the Alpha course were not attracted to Anglican 
church culture, particularly parents.  So now we provide a service at 5.00 pm on Sundays, combining the 
resources of the villages, providing a Sunday club for children and a discipleship group for teenagers.  
There is a leadership team which manages the service and keeps the vision fresh.  About 30-50 people of 
all ages attend most weeks. 

I’ll finish with more numbers.  On most Sundays we run approximately eight services.  And there’s a service 
in one or other of the villages daily throughout the week.  We have five school teams giving our three 
primary schools an acted-out Bible story each week (Open the Book).  Our biggest congregation is around 
the 100 mark.  Others vary from 15 to 40.  At Easter we provide about 40 services and over 1500 attend.   

I have to say I love ‘messy church’.  There is a dynamic, chaotic side to church growth which feels 
authentic and ‘of God’.  Whilst we naturally continue with organised church programmes, most of what 
works well surprises me – and is an act of grace.  I’m constantly amazed and humbled by the giftedness of 
others.  My frequent comment to myself is ‘O ye of little faith!’.” 
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What’s New? 
Resources on leadership, management and 
ministry 
In this issue, we introduce some organisations working in fields 
aligned to MODEM: we will include more in future issues. We also 
include some books (year of publication is 2009, unless indicated). 

 
Organisations whose main focus is on church communities 
Foundation for Church Leadership 

The FCL aims to support, encourage and inspire church leaders as they tackle new challenges in 
leadership.  Its director is Julie Farrar. www.churchleadershipfoundation.org  

MODEM 
A national ecumenical Christian network, which encourages authentic dialogue between exponents 
of leadership, organisation, spirituality and ministry. www.modem-uk.org  

Christian organisations whose main focus is on the world of work 
CABE: Christian Association of Business Executives 

CABE’s purpose is to support Christians leading in the economy. It is Christian and 
ecumenical, leading and influencing organisational culture through Christian values, and active in 
the economy - private, public and voluntary sectors. www.cabe-online.org  

CHRISM: Christians in Secular Ministry 
An association for all Christians who see their secular employment as a primary field of Christian 
ministry, and for those who would support and encourage that vision. www.chrism.org.uk  

Faith in Business 
(Formerly Ridley Hall Foundation). A project concerned with relating Christian faith to the world of 
work, based at Ridley Hall theological college in Cambridge.  Its director is Richard Higginson. 
www.ridley.cam.ac.uk/fib.html  

ICF: Industrial Christian Fellowship 
An ecumenical, membership-based organisation that can offer advice and support to individual 
Christians and businesses. ICF has a long history of supporting Christians in the workplace and 
developing resources that help churches relate to the world of work. www.icf-online.org  

IMA: Industrial Mission Association 
An organisation for lay and ordained people who want to be involved in, or to deepen their 
understanding of, the relationship between the Christian faith and the economic order. 
www.industrialmission.org.uk  

Organisations for leaders and managers 
CIPD: Chartered Institute for Personnel and Development 

Professional body for those responsible for managing and developing people. Seeks improvement 
through HR, shaping thinking, leading practice and building capability. www.cipd.co.uk  

CMI: Chartered Management Institute 
Professional body for managers and leaders. Champions the management profession through 
engaging policy makers and key influencers in government. www.managers.org.uk  

ILM: Institute for Leadership and Management 
Part of the City & Guilds group. Offers a wide range of qualifications covering leadership and 
management, including coaching and mentoring. www.i-l-m.com   
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Books on church leadership, management and ministry 
Paul Godfrey & Nic Sheppard. (2008) Employing Youth and Children's Workers: A Guide for 

Churches. CHP. 128pp, pb, £8.99 ISBN 978-0715140581. Helpful guide for local churches to 
processes involved in appointing and managing paid employees and volunteers. 

Graham Houston. (2008) Leading by Example: Peter’s Way for the Church Today. Paternoster. 198pp, 
pb, £11.99. ISBN 978-1842276044. A Church of Scotland minister’s exposition and application of 1 
Peter combines traditional views (eg on authorship) with some surprises (eg on feminism). The 
author is deeply suspicious of American leadership writings, from Stephen Covey to Rick Warren. 

Justin Lewis-Anthony. If You Meet George Herbert on the Road, Kill Him: Radically Re-Thinking 
Priestly Ministry. 248pp, pb, £14.99, Continuum. ISBN 978-1906286170. The shocking title is a 
wake up call from someone passionate about the priestly calling. The author begins by reappraising 
Herbert’s short life and enduring legacy. He pleads for clergy to move beyond unrealistic inherited 
expectations. He offers a different model of witness, watchman and weaver. The KGH (work it out) 
method starts with knowing who you are before looking at what you are for, ie your role. Further 
chapters look at responsibility, decision making and conflict. A shockingly worthwhile read. 

Booklets on church leadership, management and ministry 
Les Oglesby et al. Developing Leadership for Mission: Narratives Emerging from Local Ministry 

Teams in the Diocese of Ely. FCL Leadership Review No. 3. 58pp, £7.50. ISBN 978-0-9559978-1-
5. The latest in the series of reviews sponsored by the Foundation for Church Leadership. 
Documents a diocesan programme and ensuing reflections from a team led by the Grubb Institute. 

Martyn Snow. Leading Change in the Church (and Involving Everyone in the Process). Grove Pastoral 
Series 119. 28pp, £3.50. ISBN 978-1-85174-733-7. Uses the Whole Systems approach: leadership, 
public learning, valuing difference and diversity, meeting differently, and follow-through. Worth 
reading for Meg Wheatley’s quote on directing and disturbing living systems alone.  

Business books on leadership and management 
Warren Bennis & Patricia Ward Biederman (eds) The Essential Bennis: Essays on Leadership. Jossey-

Bass. 488pp, hb, £23.99. ISBN 978-0470432396. An encyclopaedic collection from one of the 
foremost writers of recent years. The value is not just in the reprinted articles, but in the reflective 
essays by distinguished contemporaries (Gardner, Handy, Lipman-Blumen, Moss Kanter, etc). 

John Hope Bryant. Love Leadership: The New Way to Lead in a Fear-Based World. Jossey-Bass. 
224pp, hb, £18.99. ISBN 978-0470428788. This book is different. It has its origins in the 1992 LA 
riots (Bryant grew up and worked there). He writes with conviction of five “fundamental laws”: loss 
creates leaders, fear fails, love makes money, vulnerability is power, and giving is getting. For once, 
the cover blurb – “a bold and contrarian guide to leadership and success” – rings true. 

David M Herold & Donald B Fedor. (2008) Leading Change Management: Leadership Strategies That 
Really Work. Kogan Page. 155pp, hb, £12.99. ISBN 978-0-7494-5331-2. A concise guide, based 
on observation of North American projects. Uses a What-How-Who-Context model, with some 
psychological insights. Published in the US as Change the Way You Lead Change by Stanford UP. 

Henry Mintzberg. Managing. FT Prentice Hall. 304pp, hb, £18.99. ISBN 978-0-273-70930-5. Typical 
Mintzberg: trenchant, though hardly original. Based around observation of 29 leaders (in the ‘90s), 
from business to an orchestra. Echoes earlier work, back to his 1973 published doctoral thesis. 

Fons Trompenaars & Ed Voerman. Servant-Leadership across Cultures. Infinite Ideas. 190pp, hb, 
£20.00. ISBN 978-1-905940-99-8. Trompenaars is well known for his work on culture, and Voerman 
is MD of the Greenleaf Centre for Servant-Leadership Europe. Despite plenty of data, diagrams and 
dilemmas, the overall result feels less than the sum of its parts. 
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Contributions from MODEM Members 
 
As MODEM’s mission depicts, we seek to encourage dialogue about leadership and ministry issues 
ecumenically.  In this issue, we are pleased to provide an article by Catholic parish priest and monk, Father 
Christopher Calascione. Prior to becoming a monk, Fr Christopher had a diverse career in the field of 
training and development. He offers us reflections looking back over his working life:   
 
I have always rebuked my own arrogance when the thought occurred to me, as it often did, that I have 
spent so much of my life taking horses to the water.... with the usual result. We all experience a mixture of 
failure and success in our avocation, the various work situations we have found ourselves in.  In my own 
case my working life has been spent in industrial management, leadership development and church 
ministry: all eminently horses-to-the-water situations. It’s asking for trouble to enter any of these fields – 
and for a bundle of troubles if you enter all three.  If horses won’t drink it is either their fault, or the fault of 
the water, or the fault of the one who leads them there. It is sad for each when these three do not succeed 
in coming together. What is particularly poignant for the leader or the trainer is that only too often it is those 
who need the water most that are the last to realise it.  Jesus wept over Jerusalem – although it feels 
pretentious to claim to share his pain, it resonates.   
 
I first attempted to become a monk from vague notions of wanting to do good.  I was 23 and had already 
started to learn the rudiments of business in a family firm whose main activity was wholesale marketing (in 
the food business). In the monastery I completed the preliminary 4-year hurdle to becoming a monk, but 
lacked sufficient courage or conviction to make the final commitment. I returned to what I was doing before, 
but this time with an increasing involvement in manufacturing – where elements like team leadership, 
motivation, communication, seemed more relevant than in the purely commercial field. The country was 
experiencing much economical change at the time.  Some friends and I started a management 
development association which is still flourishing some 45 years later. I remember many of the early 
lessons and discoveries which were exciting and invigorating – John Garnett and The Industrial Society 
with its Briefing Groups and very practical middle management training; the wisdom of  Peter Drucker: ‘The 
business of a business is to stay in business’, and ‘It is cheaper to pay an incompetent member of the 
family twice his salary to stay away from the premises.’  (I might have done better to accept twice my 
salary!) 
 
As I approached early retirement the monastic life called again. My former colleagues there were kind and 
encouraged me, and this time I stayed. Later on, as I started working in pastoral ministry I discovered 
MODEM. In comparing the experiences of my diverse careers I know how much management and 
leadership exploration, skills and training could contribute to ministry, how much those horses needed – 
and need – that water.   
 
A couple of years ago the national Chairman of MODEM lived in my part of the country. We met up an 
made a brave attempt to set up a West Midlands Regional Group of MODEM.  We uncovered a degree of 
interest but sadly no permanent success. A line we followed, was the interest expressed by some 
theological colleges and seminaries in MODEM’s message, but again without permanent outcome. Key 
questions with management training in the church are Who is to do it? and Who is to pay for it?  In 
business and industry the Industrial Training Act provided the necessary pump-priming. Where is it to come 
from in ministry today? 
 
It is heartening that MODEM has shifted from being ‘a voice’ (crying out in the wilderness?) to a hub – 
which indicates that the interest in Management and Leadership Development is out there…I continue to 
value MODEM and look forward to watching, from at least the middle distance, how it continues in its 
attempts to lead horses to water!      
 
Fr Christopher Calascione, Benedictine Monk of Downside Abbey, Roman Catholic parish priest in the 
Archdiocese of Birmingham.  fr.christopher@saint-wulstans.org.uk   
 

Would you like to write something for MODEM Matters?  Do you have any news? 
Let us know on modemmatters@modem-uk.org. 


