
 

 

Registered office: CTBI, 39 Eccleston Square, LONDON, SW1V 1BX 1 

modem

MODEM Matters
a hub for leadership, management and ministry

modem

MODEM Matters
a hub for leadership, management and ministry

L-R:  Bob Fyffe, CTBI General Secretary, 
David Cornick, CTE General Secretary, 
Elizabeth Welch & John Nelson of MODEM 

 

Editor: Susan Howard October 2010, Email Edition No 13 
 

Encountering Leadership 
 
I have been privileged in the last few weeks to take part in two different kinds of events, each of which 
reminded me about the great variety of dimensions that there are to leadership. 

I spent the August Bank Holiday weekend at the Greenbelt Festival on Cheltenham Racecourse. (Most of 
the 20,000 present were happy campers, but my husband and I cannot quite rise to this level, so went self-
catering). There was a great flowering of music, drama, speakers, arts, worship, organic food, fairly traded 
goods and thousands of conversations. I heard Courtney Pine (leading British saxophonist) and Lovers 
Electric, a young Catholic couple from the community where I’m based in Hackney. I listened agog to 
Richard Rohr speaking of the Christ before the start of creation. Stanley Hauerwas spoke challenging 
words about ‘America’s God’. Roger McGough entertained with his poignant and humorous poems. Tom 
Hollander shared insights from the making of ‘Rev’ and the way it had influenced his faith.  

Leadership came through the sometimes anarchic juxtaposition of different voices, resonating in the lives of 
those who were queuing up to listen (and who sometimes couldn’t get in to a particular event or speaker 
because of the press of numbers). There was much to inspire and to challenge and leadership was there in 
the inspiration and challenge. This was not an ‘organised’ kind of leadership, working within a particular 
structure and with specific people. But I felt it reflected the work of the Holy Spirit who is like the wind, 

which blows where it wills. It encouraged and disturbed, and 
equipped people to go back to the places from whence they had 
come, renewed for God’s service. 

The other event I went do was the Ecumenical Service at 
Westminster Abbey for the state visit of the Pope to Britain. The 
service was a great contrast to Greenbelt. Formal and dignified, with 
excellent choral music from within the Anglican tradition, it was well 
planned and seamlessly delivered. The Pope’s address to the joint 
Houses of Parliament was televised before the service. I was 
interested to compare his much more challenging words to the 
secular world with his words delivered to the community of the 
faithful in the Abbey. 

I was somewhat surprised that the seeming endless round of 
challenging programmes about the Pope and the Roman Catholic Church which preceded his visit were 
replaced by straightforward televising of his schedule. It was a privilege to be present in Westminster 
Abbey and listen to the words of the leader of the world’s largest Christian Church, while not being without 
it’s challenges to me personally as an ordained woman in the United Reformed Church.  

The Pope offered leadership at the opposite end of the spectrum to Greenbelt, being the recognised leader 
of a particular church, but with a message that spoke much more widely than to the people of that church. I 
was struck by the authority which he represented, which comes from the tradition of the church and the 
Holy Spirit, but in a different way from that which was seen at Greenbelt. One moment from his visit 
particularly touched me: the Saturday evening vigil in Hyde Park. I watched on TV and was struck by the 
Pope kneeling and praying silently – and the TV being silent alongside the people gathered in prayer. 
There was a quality of humility present which characterises Christian leadership at its best. 

MODEM seeks to nurture leadership, so that the church and the world may flourish. In these two events I 
felt I’d seen two very different, but striking, examples of leadership, each of which have gifts to offer. 

Revd Elizabeth Welch     
Chair – MODEM   Please contact me at: chair@modem-uk.org 
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Welcome to MODEM Matters 
 

MODEM’s ongoing engagement with Church Leaders 
 
Prior to this issue, you may recall that I sent an email to you, sharing how I am 
making space in MODEM Matters for contributions from our wider membership 
population.  I am delighted that many of you have responded to my plea and have 
kindly replied – thank you!  Your rich and varied items have been gathered 
together in our ‘News and Contributions from MODEM Members’ section which 
starts on page 12.  I hope that everyone finds this full section informative, interesting and helpful.   
 
I remain keen to use MODEM Matters as a forum to hear from you - our members.  Please get in touch with me 
at modemmatters@modem-uk.org with anything that you think maybe of interest to other members of 
MODEM. It could be as simple as a reflection from your recent leadership experiences, an interesting story to 
tell, a question you would like to put to MODEM members, news of leadership/management initiatives that you 
are part of or any insights, challenges (profound or provocative) that you would like to share.  Or if you have 
recently had something published, let us help you to promote your book through MODEM Matters – “What’s 
New” contains books by three members which have recently been published.   
 
I personally find it encouraging to see more interaction amongst our members take place through the pages of 
our newsletter – which is really as much about you as for you.  So don’t be bashful, please help other members 
connect with you, find out who you are and help us to learn together by sharing something in the next issue.  
 
Sue Howard,  
Editor, MODEM Matters 
Email me at: modemmatters@modem-uk.org 
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MODEM’s Mission: 

MODEM is a national ecumenical Christian network, which encourages authentic 
dialogue between exponents of leadership, organisation, spirituality and ministry to aid 
the development of better disciples, community, society and world. 
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Nelson’s Column 
 
Pride of place! 
As Elizabeth mentions above, she and I represented MODEM at the Service of Evening Prayer at 
Westminster Abbey on Friday 17th September in the presence of His Holiness Pope Benedict XV1 and his 
Grace the Archbishop of Canterbury. We were delighted that MODEM received top level recognition in this 
way – see adjacent special article. 
 
MODEM’s 5th book 
This is my next vision for MODEM and I would welcome ideas from members to ensure it becomes another 
best seller of religious books – see adjacent special article. 
 
Highlights of 2010 Annual General Meeting 
This was held on Tuesday 23rd September at the Churches Together in England London HQ.  Here’s a 
review of some of the items we discussed: 
 
• 2011 Members Residential Conference.  We intend to hold a Members Residential Conference at 

Sarum College, Salisbury. Keith Lamdin, Principal, has welcomed the idea and happy to partner it with 
us – he has also agreed to join our Leadership Committee. We will be discussing it shortly – timing 
(probably) autumn, theme(s), speakers etc – and would delighted to hear from any member of his/her 
ideas for us to include in our discussions. 

• Workshops with Church Leaders. This year has seen a number of successful workshops run by 
MODEM for church leaders, and the trend is continuing.  Our next workshop will facilitated by Richard 
Fox, at the end of October for a church in Scotland.  The theme is ‘Facing Change and Adapting to 
Change/New Leadership’.  It is aimed at supporting elders and other members of the congregation who 
face a number of challenges since their minister is retiring after 28 years serving the church there. The 
workshop will address the following questions: ‘How can we come to terms with this loss?’  ‘What type 
of leader do we want in future’? ‘How do we create a Parish Vision’?  ‘Our current committee structure 
needs to be streamlined. Do we need to wait for the arrival of the new minister’? 

• Members’ Newsletter, MODEM Matters. Sue Howard, Editor, is keen to receive to include 
contributions from members, so don’t be shy – let us hear from you. She is especially keen to hear of 
local success stories so that she can spread the word!  

• Website. Tim Harle reported an ever-increasing number of hits. We have set aside £1000 to pay for 
enhancements to its capability and set up a small Working Group under his chairmanship to keep under 
review its potential. We are not unaware that our website is our asset with the most potential for 
outreach. Tony Berry, our Finance Officer, for example, wants to use it for a distance learning facility for 
helping churches to cope with change. 

• Election of new members to Leadership Committee. Two new members! David Hughes already 
helping us with our members database and Keith Lamdin. We were delighted. 

• Leadership Committee. So, our Leadership Committee now comprises Revd Elizabeth Welch (Chair), 
Tim Harle (Vice-Chair and Website Master), Peter Bates and David Hughes (Membership), Tony Berry 
(Finance), Richard Fox (Consultancy), Sue Howard, (Editor, Modem Matters) Keith Lamdin (To be 
decided), Mike Lofthouse (Product-based development and Partnerships), (John Nelson (Secretary and 
Publications Editor). 

• MODEM Trustees. We have decided to regularise the relationship between membership of our 
Leadership Committee and our Trustees. Subject to agreement at the next meeting of our Leadership 
Committee, Trusteeship and Membership of our Leadership Committee will be synonymous! Every 
member of our Leadership Committee will become a Trustee and no-one who is not a Member of our 
Leadership Committee will be appointed as a Trustee.   

John Nelson 
National Secretary & Publications Editor 
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Top level recognition for MODEM!  
John Nelson writes: MODEM was invited to be represented at the Service of Evening Prayer at Westminster Abbey in 
the presence of His Holiness Pope Benedict XV1 and His Grace the Archbishop of Canterbury on 17 September. 

Our Chair, Revd Elizabeth Welch, and I represented MODEM and we felt especially honoured to be a part of this 
historic and memorable occasion on behalf of MODEM.   We had to be in our seats by 5 pm to see and listen to, via 
large TV screens, the Pope address the “Great and the Good” in Westminster Hall before he came by Popemobile to 
Westminster Abbey to pray with “the Faithful” in a Service of Prayer and Worship from 6.15 to 7.30 pm.  I was 
impressed with the Pope’s evident sincerity, humility and joyous presence and I concur with what now appears to be 
the general verdict on his visit that it has brought a new sense of unity between the Christian churches. 

I was very moved by the sustained reverent clapping that started when the Pope was leaving Westminster Abbey and 
went on and on and on. And, then, afterwards, everyone stayed glued to their seats, happily and animatedly chatting to 
each other – as if no-one wanted to leave or the occasion to end.   But I must have a word with the Dean next time I 
see him. The TV screens were pitched too low on the pillars. Whilst we could see them when we were sitting down, 
we couldn’t when we were standing up to sing the hymns or when the Pope was entering and leaving the Abbey! 

MODEM’s NEXT BOOK: 101 Ideas to Transform the Local Church 
 
This is the working title of MODEM’s next (fifth) book, which has been commissioned by 
Canterbury Press. Each of the 101 entries, grouped into 12 sections, will include the 
essence of an idea, issues for group discussion, and successful outcome criteria.  The 
book will be of a ‘dip-in’ nature with just two facing pages presenting each idea.  Authors 
will be invited contributors who will reflect an ecumenical balance between CTBI’s 
Christian churches, men and women, clergy and lay; all and each of whom will be, or will 
have been, successful practitioners of their idea, i.e. recognised authorities.   
 

Publishers Canterbury Press have already begun to promote and publicise the book:   
 

A variety of experienced church leaders, missioners and other practitioners share simple and effective ideas 
for enhancing the life, worship and witness of every local church. Listed are the 12 categories for the 101 
ideas – with humour, realism, real-life stories, and top tips for dealing with challenging situations – here is a 
welcome aid for all clergy and lay church leaders. 

 
John Nelson is Managing Editor for the book and has been busy formulating a list of ideas and potential 
contributors but this is still subject to change and John would welcome input from MODEM members.  He 
says, “If you believe you know of one or more original ideas or outstanding potential contributors, which, for 
me to omit, would lessen the book’s credibility, and you want to make certain that I haven’t omitted it (or 
them) please email me, and I will gladly share with you my latest lists to double-check.” Please email John 
with your suggestions: jrn24rcf2003@yahoo.co.uk  
 

Views and News from the Front Line 
 
The pursuit of excellence 
 
In July 2010, Canon J John wrote a reflection for the Philo Trust (www.philotrust.com) on the pursuit of 
excellence.  He encourages Christians to pursue excellence in all we do.  Why? 

• We worship a God who demonstrates excellence in all he does 
• We serve a God who commands excellence 
• We live among people who expect excellence 

Excellence is not achieved easily – it requires time, money and effort.  Unfortunately J John points out that 
often what we do at church is not excellent, because church is not the central point around which our lives 
are built.  He leaves us to ponder on whether we value our faith as we should, and if we do, encourages us 
to resolve to pursue excellence in our local churches.  For the full text and other articles and reflections by J 
John see: http://www.philotrust.com/blog/2010/06/church-coffee-and-the-pursuit-of-excellence 
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‘Spirit in Work’ network celebrates 10th Anniversary 
 
Twenty-five members of the Spirit in Work Network 
met at Douai Abbey on 6 and 7 October to 
celebrate the 10th anniversary of its founding. 
Consisting of just twelve members at the inaugural 
meeting in September 2000, the network now has a 
mailing list of 100. The highlight of the celebrations 
was a delicious anniversary meal, provided by the 
Abbey’s catering team. 
 
Prior to the meal members discussed the progress 
of the Spirit at Work (SaW) movement between the 
year 2000 to the present, with four of their number 
forming a panel. Fr Dermot Tredget, co-instigator 
with David Welbourn of the network, spoke of the 
early days when he was running highly successful 
courses for business leaders, based on the Rule of 
St Benedict. Georgeanne Lamont gave her impressions of how the business world had taken to the subject 
of workplace spirituality. Interest had tended to come and go in waves. While it was hard to say whether the 
net situation was any better today than ten years ago, the subject – she assured us – was still very much a 
live one. Sue Howard assessed the attention being given to SaW in the academic and business school 
communities and came to similar conclusions to those of Georgeanne. Alan Harpham provided a global 
perspective, and gave an account of the rise and fall in popularity of international conferences on SaW. 
While the demise of the Association of Spirit at Work, led by Judi Neal, was to be regretted, Judi had 
recently found a new opportunity for spreading the SaW message in the University of Arkansas [stop press: 
see announcement below]. Encouragement was also to be found in the recent setting up of group 
promoting spiritual leadership in Australia. The ongoing progress in South Africa was also noted.  
 
Several members expressed disappointment that the hoped-for surge of interest in SaW resulting from the 
near-collapse of the global financial system had not materialised. At the same time, they believed that the 
penny would one day drop and a more spiritual alternative to ‘business as usual’ would be sought.  
 
In the course of the celebratory meal, at which David Welbourn and his wife Jenny were presented with a 
gift to mark the group’s appreciation of the way David had kept the network going with Jenny’s constant 
support, David gave his own assessment of how SaW had fared. He believed that the continuation and 
steady growth of the SiW network was itself a positive sign that SaW was still alive and well. While it was 
true that progress had ebbed and flowed, underneath the waves there could be detected a continuing 
undercurrent of interest.  
   

Conference Announcement 
 
The Tyson Center for Faith and Spirituality in the Workplace, at the Sam M. Walton 
College of Business, University of Arkansas, is planning an International Faith and Spirit at 
Work conference for the fall of 2011.  The theme will be “Faith, Spirituality and 
Sustainability.”  The conference will have two major tracks.  The first will be 
presentations and discussions of the leading edge research in the field of faith and 
spirituality in the workplace.  The second will be best practices in organizational 
integration of faith and spirituality in the workplace, which will feature the International 
Faith and Spirit at Work Awards for organizations that are committed to nurturing faith 
and spirit at work.  In the near future, we will be asking organizations to apply for the 
International Faith and Spirit at Work Awards.  For more information, contact Judi Neal, 
Ph.D., Director, Tyson Center for Faith and Spirituality in the Workplace, 
jneal@walton.uark.edu, +1 479 575 3721. 
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LEADERSHIP RESOURCES  
 
Coaching  
 
Dr. Anita Schamber, recently sent me (MM Editor) some helpful information about coaching.  She works 
with the Faith Evangelical Seminary in America to support coaching skills amongst Christian Leaders.   I 
share here some of her insights into this area: 
 
Leadership today requires a fresh approach and new skills.  One of the keys to lasting transformation is a 
coaching relationship that can bring potential into reality and assist people in fulfilling their God-given 
calling.  Coaching skills help people create awareness, overcome obstacles and achieve breakthroughs in 
their personal life as well as in their career and ministry.   
 
Coaching is helpful for pastors, business executives, managers and anyone who seeks to serve people and 
aid them in fulfilling their God-given potential.   
 
Information on coaching, and how to become a Certified Coach, can be obtained from the International 
Coach Federation website: www.coachfederation.com  
 
Some Frequently Asked Questions: 

• How is Coaching different to Counselling?  
You could look on Counseling as archeology, while Coaching is architecture.   
Counseling helps people dig into their past to uproot what might be holding them back.   
Coaching is forward looking and seeks to bridge the gap between where people are now and where 
they believe God wants them to be.  

• How is a Coach different to a Mentor?  
A Mentor is someone who has experience and expertise who is willing to share that with an 
emerging leader.  A Mentor bestows knowledge and skill.  A Coach establishes a relational 
environment that fosters the person being coached to find their own solutions, identify and 
overcome obstacles and move more confidently forward.   

 
Richard Fox, a member of MODEM’s Leadership Committee, works with churches as a coach, facilitator 
and trainer (see www.churchleadership.org.uk).   Richard coaches many ministers within C of E dioceses.  
For those of us who find ourselves engaged in an area of work and ministry where we feel untrained, 
unsure and a bit out of our depth, coaching can be a helpful way forward. If you are in a church leadership 
position you might benefit from having a coach.  Richard would be glad to explore how coaching might work 
for you. Contact him at rjfox@tlc.eu.com.   
 
If you are a coach yourself, or would like to share your experiences of coaching, please get in touch 
with us at modemmatters@modem-uk.org. 
 
Here’s what some people have said about their experience of coaching:   
 

I have found the experience of having a coach for a limited period of time to be of immense help. It has been 
helpful and reassuring to have another person, with great experience, to reflect and share ideas with as well as 
exploring possible approaches to complex situations together. It has felt objective and non-judgemental, as 
well as supportive and positive and has enabled me to move forward with greater confidence. 
 
My coach helped me to find a system to prioritise the issues facing me. More importantly, he helped me to 
stand back and find a reflective place which enabled me to deal with difficult issues more creatively. The 
friendship and humour was an added bonus. 
 
The coaching resource has been excellent for me. It has given me an opportunity to discuss strategic and 
management issues relating to personal and parish working practices. Of particular help was the work we did 
on leadership structure options for growth and on releasing giftedness among key individuals. I would 
recommend the opportunity to any. 
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New on-line social networking site: Good Connection, can help you do good 
while you chat on-line 
 
By Jo Edwardes, CEO Good Connection – www.goodconnection.co.uk  
 
Good Connection is a new way to help good causes and make a 
difference in the world.   

The idea is simple and began with the question:  What if we could 
create a world where our every action and conversation delivered 
tangible, positive, good for those in need?  This is what is starting to 
be achieved through the online space that is Good Connection.  
The business is about more than making a profit – our vision is to 
reflect something of the beauty of the connectivity which exists 
between all things.  

How does Good Connection do this?  In practical terms, we divert a proportion of our advertising (and 
other) revenues to the various good causes we support through our website.  Users select a charity to 
support.  The amount the charity receives is in line with the amount of user activity.  The site has family, 
work and social areas; individual and group accessibility.  For every message between people money goes 
to the good cause they have chosen.   

Genesis 1:27 states: “So God created man in his own image, in the image of God created he him; male and 
female created he them.”  Human Beings are far more than we realise or imagine.  How can we not be 
when made by Him after His own image?  We as individuals are but parts of a whole – but what astonishing 
parts!  Even the largest and most stunning jigsaw puzzle, one that stretches beyond our ability to 
comprehend, would be incomplete if it was missing the tiniest piece.  We each have our part to play.   

Therefore, given that we are His and of Him, I believe it is fitting to find more ways to turn our every day 
words and actions into ways of creating positive energy and compassion.  Good Connection provides a 
way to do this. 
 
 
Sarum College launches new MA in Christian Approaches to Leadership 
 

Sarum College has announced the launch, subject to validation by the University of 
Winchester, of a new three-year part-time MA. Christian Approaches to Leadership 
will study approaches to leadership from historical, theological and contemporary 
perspectives. It is designed to provide an opportunity for students to research and 
develop practical skills in exercising leadership as a known person of faith. 
 
The Programme Leader is Dr Mervyn Davies and 
teaching faculty include MODEM’s Keith Lamdin 
and Tim Harle.  
 
Subject to validation, the first cohort will be enrolled 
in January 2011. 

 
For further details, visit http://www.sarum.ac.uk/ma-in-christian-approaches-
to-leadership/. 
 
You can also download a flyer from the Resources section of MODEM’s 
website: http://www.modem-uk.org/Resources.html.  



 

 

8 www.modem-uk.org 

MODEM Matters E13 

 
CPAS launch a new leadership project:  www.makingmissionpossible.org.uk  
 
The programme of leadership events will be taking place nationwide from Autumn 2010 to Easter 2011.  
The following text provides more information and appeared originally in the Autumn 2010 edition of Church 
Leadership (CL 73), produced by CPAS.   

If we’re to be a mission-shaped Church, we need mission-shaped leadership – men and women who are 
not only clear in their vision of God as a missionary God, but who also nurture and sustain missional life 
and who develop other leaders and followers who share that mission focussed orientation.  Such leaders 
will be challenging, fostering courage and imagination in the local church so that we turn ourselves 
outwards and look for signs of God at work in the people and communities beyond church doors.  This 
could mean forming new ways of being Church, and adapting traditional approaches.  Underlying 
everything will be a commitment to connect with – and serve – people who are at present strangers to the 
love of God in Christ. 

Revd John Coyne is CPAS director of local and regional delivery.  As a mission agency whose current 
strategy is to develop mission-shaped leaders, CPAS is committed to offering training, consultancy and 
support to churches and individuals.  Our new initiative Making Mission Possible sees CPAS in partnership 
with dioceses, and groups within dioceses, who want to nurture and sustain mission-shaped leadership for 
a Church seeking to proclaim and demonstrate the unchanging love of God.   

With a nationwide programme no one will be far away from a Making Mission Possible event.  We’ll be 
exploring a variety of themes, including: Mission-shaped leadership, Discerning direction, Turning vision 
into action, Developing a strategy for youth and children’s ministry; Multi-church leadership, Growing young 
people in a church, Self-leadership – making space for what matters, Developing Jesus-shaped leaders, 
Models of Christian leadership, Building and maintaining teams, Sustaining yourself in leadership, Running 
the CPAS Growing Leaders course, How to run a residential ministry, Mentoring for missional leadership. 

We are open to exploring related themes on request and all the materials will be delivered in a variety of 
styles and settings.  They are intended to encourage reflection and discernment, and not just mission-
shaped activity.  We would expect a day based on these themes to offer a balance of encouragement, 
challenge and inspiration – as well as information.    (See website in title for further details). 

 
Pause for Thought:  Outside the Box 
Chris Hill  
(See www.chris-hill.com for more details or contact coaching@chris-hill.com) 
 
Psalm 139:14 reads; "I praise you because I am fearfully and wonderfully 
made; your works are wonderful, I know that full well." 

Ivor Cutler was odd, he lived outside the box.  He was (died 25 March 2005) a 
fully paid up eccentric, poet, wit, songwriter and entertainer. Friend of the BBC he once made an entrance with 
half a hard-boiled egg taped to his forehead; yes you may well ask what did he do with the other half? 

For many of us being eccentric, slightly off centre, living ‘outside the box’ can be unnerving and slightly alarming in 
a world where conformity and control are the order of the day. I am not advocating anarchy but there is 
something engaging and uplifting about eccentrics. 

Of course we all are essentially eccentric, divinely unique. Unfortunately it often takes time and some effort for 
our unique self to emerge from the constraints, expectations and responsibilities that life places upon us. We are 
scripted by significant others, well intentioned friends, social conformity to fit their world but perhaps the only 
expectation we truly have is to be our divine self - uniquely, wonderfully, disarmingly you. Begin to write your 
own script today and join the eccentrics club.  
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Grove Booklets  
 
Following the successful launch in June (see report and review in MM12) of the first booklet in the new 
Leadership Series, Discerning Leadership: Cooperating with the Go-Between God, by Bishop Graham 
Cray, we are pleased to report that the booklet has sold well over 1,000 copies.   
 
The second booklet in the series, The Inner Life of a Christian Leader, co-authored by Chris Blakeley, 
Director of Waverley Learning (www.waverleylearning.co.uk) and MODEM Matter’s Editor, Sue Howard is 
published next month.   
 
To buy Grove Books please go to the website: www.grovebooks.co.uk and search under Leadership.  
Booklets are priced at £3.95 each.   
 
 

Book Review 
 
Reshaping the Mission of Methodism: A Diaconal Church 
Approach 
 
Deacon Dr David Clark (Editor), Published by Church in the Market Place, 
2010. 
 
Available from MODEM member, David Clark, Hill View, Burton Close Drive, 
BAKEWELL, DE45 1BG – Price £10.00 (includes P&P. Please make cheques 
payable to ‘David Clark’) 
 
John Nelson reviewed the book for the Teal Trust earlier this year.  Here 
is a synopsis of his review (to see full review, visit 
http://www.teal.org.uk/reading.htm) 
 

This is an important book not only for Methodists – clergy and laity – but also for other Christian 
denominations.   David Clark is convinced that, if the future church is to have credibility and viability, it will 
need to be shaped by a different kind of ecclesiology. This is the diaconal model. This is one whose 
theology is kingdom community centred, which sees its mission as being the servant of that community and 
which regards its primary resource as the whole people of God in the world. 

To equip the laity to be the servants of the kingdom community new forms of church leadership are 
needed. These are embodied in the roles of ‘servant leader’ and ‘community educator’. The latter 
necessitates leaders being trained to equip lay people to become community leaders within church and 
world.   

The laity as the church’s primary missionary resource is paramount in the Diaconal Church and nowhere 
more strongly asserted than in relation to the world of work for which there is judged to be no chance of 
the mission of Methodism (or other Christian denomination) being fulfilled as predominantly the 
responsibility of its ordained ministry. 

There are too few ministers available to shoulder such a major undertaking. Furthermore, many ministers 
have lost personal contact with the world of work beyond the church even if, as a first career, they were 
actively engaged in it. Far more important, however, is the fact that the mission of the diaconal church not 
only cannot be, but should not be the responsibility of the ordained ministry.  It is the lay people who are the 
primary resource for the diaconal church. 

Highly relevant to David Clark’s thesis of the laity as Methodism’s primary resource as (dispersed) 
disciples, is the chapter he contributed to MODEM’s book How to Become a Creative Church Leader 
(Canterbury Press, 2008).  
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What’s New? 
Books and other resources on leadership, 
management and ministry 
Continuing our series on new resources, which may be of interest to 
members. Date of publications is 2010, unless stated otherwise. A 
particularly powerful crop this time around – see especially the books by Li 
and Nayar, who offer non-Western perspectives on leadership.   

Organisations whose main focus is on church communities 
CPAS.  From its evangelical Anglican roots, CPAS has made a strategic investment in many aspects of 
leadership, including training and publications. http://www.cpas.org.uk/church-resources 
 
The Leadership Institute.  Brings a distinctive Benedictine perspective to clergy training. Runs the Clergy 
Leadership Programme. www.tli.org.uk  

Books on church leadership, management and ministry 
Helen Cameron. Resourcing Mission: Practical Theology for Changing Churches. SCM.170pp, pb, 

£16.99. ISBN 978-0-334-04146-7. An excellent book, which manages to be both intensely practical 
and thoughtfully theological. The book implicitly addresses questions of Why? in addition to the 
more obvious How? Each chapter starts with a case study and encourages reflection through 
theological fragments from the Bible and doctrine. Cameron uses a model of five types of church: 
parish (or public utility), gathered congregation, small group, third-place, and magnet. (See 
http://www.teal.org.uk/reading.htm for a ‘book of the month’ review by Malcolm Grundy) 

David Clark (ed.) (2008) Diaconal Church: Beyond the Mould of Christendom. Epworth. 223pp, pb, 
£22.99. ISBN 978-0-7162-0635-4. The breadth of this ecumenical symposium is indicated by the 
first two chapters, from an Anabaptist and a Roman Catholic. The contributors critically explore 
Clark’s thesis from Breaking the Mould of Christendom (Epworth, 2005) of the church’s role as 
servant to the kingdom community. Clark has now edited a further collection for his own 
denomination, Reshaping the Mission of Methodism: A Diaconal Church Approach. Church in 
the Market Place Publications, 285pp, pb £10.00 inc. P&P, ISBN 978-1-899147-74-8.   

Chris Edmondson. Leaders Learning to Listen. DLT. 131pp, pb, £12.99. ISBN 978-0-232-52736-0. The 
former Warden of Lee Abbey, now Bishop of Bolton, addresses an important topic. The liberal use 
of exclamation marks is ironic in a book reflecting on the use of silence and barriers to listening.  

Eric O Jacobsen (ed.) (2009) The Three Tasks of Leadership: Worldly Wisdom for Pastoral Leaders. 
Eerdmans. 208pp, pb, £14.99. ISBN 978-0-8028-6398-20.  A helpful collection of essays from Fuller 
Theological Seminary in honour of former Herman Miller CEO and Fuller Trustee, Max De Pree. 
Explores De Pree’s threefold definition of a leader as one who defines reality, embodies 
servanthood, and says Thank you. 

Jane Leach & Michael Paterson. Pastoral Supervision: A Handbook. SCM.226pp, pb, £18.99. ISBN 978-
0-334-04325-6. A practical and theological introduction to a discipline, which the authors distinguish 
from coaching, mentoring and spiritual direction. Practical exercises, which take up around one-third 
of each chapter, reinforce biblical reflection and personal stories. The authors are founding 
members of the Association of Pastoral Supervisors & Educators (www.pastoralsupervision.org.uk). 

Andrew Pratt. Practical Skills for Ministry. SCM.197pp, pb, £16.99. ISBN 978-0-334-04359-1. A worthy 
addition to the SCM Studyguide series, combining breadth of perspective with practical application. 
The author’s wisdom and experience helps the book span different conceptions of ministry. 

 Malcolm Torry. Bridgebuilders: Workplace Chaplaincy - a History. Canterbury Press. 205pp, pb, 
£19.99. ISBN 978-0-84825-036-9. Focuses on the second half of the twentieth century – especially 
the Sheffield Industrial Mission and South London Industrial Mission – in the context of 
secularization. Published with the Industrial Mission Association (www.industrialmission.org.uk).  
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Booklets on church leadership, management and ministry 
Ann Pettifor with Maz Kessler. Cutting the Diamond: How to Shape Your Advocacy Campaign to Make 

Transformational Change Happen. Advocacy International. 56pp, available online at 
http://advocacyinternational.co.uk/?page_id=328. Personal reflections from the Jubilee 2000 
campaign to the Copenhagen climate conference. Case studies illustrate leadership and change.  

Paul Beasley-Murray. Leading Teams in Larger Churches. TEAL Trust. 40pp, published online at 
http://www.teal.org.uk/reading/TEAL%20Paul%20B-M%20book.doc. A challenging and thought-
provoking contribution grounded in the author’s experiences in the Baptist tradition. 

Business books on leadership and management 
John Adair. The Leadership of Muhammad. Kogan Page. 127pp, hb, £12.99. ISBN 978-07494-6076-1. A 

bold attempt by the author of The Leadership of Jesus (Canterbury Press, 2001) to draw out 
lessons from episodes in the Prophet’s life, especially journeying as a desert caravan leader. We 
hope to include a full review in a future edition of MODEM Matters. 

Paul Aitken & Malcolm Higgs. Developing Change Leaders: The Principles and Practice of Change 
Leadership Development. Butterworth-Heinemann. 303pp, pb, £25.99. ISBN 978-0-7506-8377-7. 
Largely succeeds in bridging the academic and the practical in exploring how leaders develop, 
focusing on their role in change. Highlights the need for both individual and organizational learning. 

Adrian Furnham. The Elephant in the Boardroom: The Causes of Leadership Derailment. Palgrave. 
283pp, hb, £25.00. ISBN 978-0-230-22953-2. A fast-paced distillation of recent psychological 
insights. Highlights the significance of psychopathic, narcissistic and Machiavellian tendencies, and 
explores the role of followers. Strongly defends the importance of intelligence (IQ) in leaders. 

Alan Johnson. (2009) Leadership in a Slum: A Bangkok Case Study. Regnum. 238pp, pb, £24.99. ISBN 
978-1-870345-71-2. A detailed ethnographic study based on a PhD thesis. Although the publishers 
are linked to the Oxford Centre for Mission Studies, the book is based around anthropology rather 
than theology, though the author’s faith is implicit throughout. 

Charlene Li. Open Leadership: How Social Technology Can Transform the Way You Lead. Jossey-
Bass. 311pp, pb, £18.99. ISBN 978-0-470-59726-2. A highly significant book. The implications for 
leadership are far wider than the focus on social networking technology. Starting with a recognition 
that leaders are no longer in control (if they ever were), Li notes the importance of such qualities as 
curiosity and humility. A typical quote comes from Cisco VP, Ron Ricci: “Shared goals requires trust. 
Trust requires behavior. And guess what technology does? It exposes behavior.” (p198) 

Vineet Nayar. Employees First, Customers Second: Turning Conventional Management Upside 
Down Harvard Business Press. 198pp, pb, £17.99. ISBN 978-1-4221-3906-6. The CEO of Indian-
based HCL Technologies writes with passion and persuasion based on his personal and corporate 
leadership journey. A wake up call for those immersed in US/Western European perspectives.  

Deborah Rowland & Malcolm Higgs. (2008) Sustaining Change: Leadership that Works. Jossey-Bass. 
377pp, hb, £25.99. ISBN 978-0-470-72454-5. A compelling book, combining insights from 
complexity theory and psychology with case studies from around the world. Develops a fourfold 
framework of leadership as Attractor, Edge & Tension, Container, and Transforming Space. 

Michael Schluter & David John Lee. (2009) The Relational Manager: Transform Your Workplace and 
Your Life. Lion Hudson. 186pp, pb, £8.99. ISBN 978-0-7459-5368-7. ”Managers no longer ask 
themselves, 'Who am I?' but 'Who is us?'” (p101). A welcome, and highly practical, antidote to 
individualised western thinking. The authors apply relational perspectives to many aspects of the 
management agenda, from time management and travel through conflict resolution to pensions. 

Valerie Stead & Carole Elliott. (2009) Women’s Leadership. Palgrave. 194pp, hb, £55.00. ISBN 978-1-
4039-9875-0. A critical contribution to the academic debate on gender, though written in an 
accessible style. The authors from Lancaster University Management School challenge ideas of 
leadership and leadership development by examining the stories of nine women UK leaders. 
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News and contributions from MODEM Members 
 

MEMBER:  Ian Hall 
 
Ian Hall has worked with a wide variety of organisations to support learning and 
change (see www.glentrium.com).  He has held posts at Salford University School of 
Management including as Course Director of the MSc in People and Organisational 
Development.  He has an MA in Management Learning from the University of 
Lancaster.  He also published a book: “The Leadership Pocket Companion”.   
 
Ian offers MODEM a reflection: A leader leads by example, whether s/he 
intends to or not!  Having observed “leadership” of variable quality in action for 
more than forty years, he reflects on some of the key principles that make the 
difference between good and bad leadership practice.  He explores three key features that enable leaders 
to operate in an effective and sustainable way. A copy of his article is being circulated with this edition of 
MODEM Matters. You can also access it on the website at: http://www.modem-uk.org/Resources.html.   
 
MEMBER:  Michael Jeans – has a question for members 

 
“I would be interested to hear from other members on their experiences of managing a 
parish during a period of interregnum.  For example -  What processes have been put in 
place to select a new incumbent?  In what ways has the PCC been empowered in the 
absence of an incumbent?”   
 
Mike recently experienced this situation and shares some of the questions that were asked 
and the processes that went on in his parish [although this is a Church of England context, 
several of the issues apply in other traditions]:  
 

• Very early on, would we accept a female priest?  We quickly said 'yes' and were quite taken aback by the 
question! 

• What was the role/power of the Patron? To what degree could the Bishop influence our decision? 
• Who should be the 'Parish Representatives' responsible for interviewing the candidates (on the hopeful 

assumption that there would be some!). The need to write a 'Parish Profile''.  What should it contain?  Can it 
be drafted by a committee/the PCC? How long would the process take?  We discovered that it could be a 
year! 

• Could we describe what we were seeking in a new incumbent?  We are a very mixed Parish with very mixed 
views about the nature of our Worship (1662 Prayer Book versus Common Worship, etc) 

• How to engage the wider community in an inner London Parish? 
  
Regarding the empowerment of the PCC/congregation, our previous Vicar had been in post for 25+ years; a 
wonderful man, but he kept everything to himself.  We therefore found ourselves in the position of being able to: 
• Determine how we thought our community could develop 
• Allocate tasks to each other to perform (all previously undertaken by the Vicar): links with local schools, 

opening hours of the Church, telephone links etc 
• Create a website 
• In the face of finding a new incumbent, meeting regularly and building a greater sense of team work 
• Understanding much more clearly the issues facing the Parish 
• Determining what should be done with the Vicarage, Church Room etc.  Re-negotiating rents with Nursery 

Schools, Brownie groups, dance studios etc 
 
If you would like to respond to Michael with your insights and experiences, please email 
discussion@modem-uk.org.     
 
Michael Jeans attends church in the London area.  He qualified as an accountant and become a management 
consultant with KPMG, where he became senior partner of the consulting practice. He left to become independent 
(web@quagon.co.uk): his later work has primarily been in the field of team building. He has a leadership role in a 
charity (www.haberdashers.co.uk) that governs eleven schools, and is active in building two new Academies.  His 
other commitments include being Chair of an Anglo-Dutch company (www.human-insight.com) and Vice-Chair of a 
specialist consultancy (www.gemserv.com) in the utilities industry. He sits on a General Medical Council committee. 
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We are delighted to acknowledge that MODEM members Helen Cameron, David Clark and 
Malcolm Torry have recently had books published. See What’s New (pp10-11) for brief synopses. 
 
MEMBER:  Helen Cameron  
 
Helen Cameron has recently stepped down from her role as the Director of The Oxford 
Centre for Ecclesiology and Practical Theology (OxCEPT) at Ripon College Cuddesdon, to 
head up Public Affairs for The Salvation Army in the UK.  She retains a Research 
Fellowship at OxCEPT.   
 
Along with her recently published book, Resourcing Mission [see What’s New] which 
builds on her longstanding interest in how the local church organises itself, and how 
theological reflection can be the key to unlock opportunities for mission, Helen is also 
involved in a forthcoming book, Talking about God in Practice:  Theological Action Research and 
Practical Theology.   
 

This book is for practitioners, students and theological educators who want to talk 
theologically about practice so that practice can renew theology and theology can renew 
practice.  The book is frank about the difficulties of doing this but makes constructive 
proposals: first, a methodology called theological action research; and second, a model for 
theological reflection based on ‘four voices of theology.   
 
The book will be published in November. There will be book launches in London on 19 
January 2011 and Oxford on 11 February 2011, which MODEM members would be 
welcome to attend (watch MODEM website for further details).  The book is priced at £19.99, 
but there is an offer price of £17.99 if ordered before 15 November. 

 

MEMBER: David Clark 
His recently published book:  Reshaping the mission of Methodism - a diaconal church 
approach is reviewed by John Nelson on p9.    

David Clark is a Methodist deacon who served in Sheffield and inner London before 
moving to become a senior lecturer in community education at Westhill College, 
Birmingham, then part of the Selly Oak Federation. He set up the National Centre for 
Christian Communities and Networks (NACCAN), the Christians in Public Life 
Programme (CIPL) and the Human City Initiative, all based in Birmingham. 

He has written widely about the Christian Community Movement, lay ministry in public 
life, schools as learning communities and urban renewal. In 2005, David moved out of 

presbyteral ministry to become a member of the Methodist Diaconal Order. Since then, he has written or 
edited a number of books on the Diaconal Church [see What’s New].Though retired from active ministry, 
he currently heads the Mission in the World of Work Programme (validated by the University of 
Manchester) based at Cliff College, Derbyshire.  

MEMBER:  Malcolm Torry  
 
Malcolm Torry is Team Rector in the East Greenwich Team Ministry, and is Co-
coordinating Chaplain of the Greenwich Peninsula Chaplaincy. 
 
He is the author of Managing God's Business: religious and faith-based organisations and 
their management (Ashgate, 2005) and Bridgebuilders: workplace chaplaincy - a history 
(Canterbury Press, 2010) [see What’s New].  He is editor of several Canterbury Press 
titles. 
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MEMBER: Peter Rudge 
 
Revd Dr Peter Rudge is one of only three people to whom MODEM conferred Emeritus Member 
status. The others are John Adair and Charles Handy.  Peter was linked to CORAT which preceded 
MODEM and is a pioneer of research/publications about Church leadership - see www.corat.org.  An 
Australian, by birth, he came to the UK for study, research and ordination. He shares a recent 
experience:   
  

I had an interesting experience recently, when I was interviewed by the University of Tasmania.  The 
university were interviewing students from each decade of the life of the university for their internal 
magazine – I was selected to represent the 1940s.  From 1945 to 1948 I studied economics, accountancy, 
commercial law, public administration and public finance to obtain my degree: Bachelor of Commerce and 
the Diploma of Public Administration. 

The heart of the interview became about why I left my first degree behind to study for the ministry (leading 
to ordination in 1953). Why should the University invest in me (I received a scholarship) with nothing to 
show for it?  This gave me a chance to share how my University studies re-emerged, especially public 
administration: in my thesis at St Augustine’s College at Canterbury, then in doctoral work at Leeds, 
followed by the publication of Ministry and Management, and the years of consulting work with CORAT. My 
economics and accountancy also came in helpful in those latter years.  Commercial law and accountancy 
provided the basis for my tax agent practice involving about 1,500 clients, about 250 of whom were 
ministers in various churches. And management and economics also provided chapters in my book The 
Transfiguration of Human Knowledge.   

Such were the points I made – I am indebted to my alma mater, and look forward to seeing the final article.   

Forthcoming Events 
 
FILE 
 

A series of seminars entitled ‘Renegotiating Value: what faiths offer 21st century business 
leadership’ is being organised by Faiths in London’s Economy (FiLE) in association with: Mission in 
London’s Economy; Ethos HumanCapital; Faith Regen Foundation; The Grubb Institute; and St Ethelburga’s 
Centre for Reconciliation & Peace. FiLE works with faith communities in order to create coordinated faith-
community responses to the issues facing London's economy (http://www.mile.org.uk/file.htm).  See 
http://renegotiatingvalue.blogspot.com/ for the latest information about the seminar series and to 
contribute to discussion of the issues. 
 

The next seminar is:   
 

Seminar 2: ‘Bonus vs Pro Bono’ – the value of inspirational leadership.  
Speakers: Peter Hyson, Bruce Irvine, Baroness Uddin.  

Thursday 4 November, 4.00 – 6.30pm, St Martin-in-the-Fields, Trafalgar Square, London WC2N 4JJ.  
 

Cost: £5. To register, phone 020 8599 2170 or Email jonathan.evens@btinternet.com.  
 
 
Transform Work UK are hosting their second conference: Does God Work Here?  
It is ‘a  conference to energise Christian impact at work’ and will be held in partnership 

with Portsmouth Churches at: Oasis The Venue, Portsmouth on 13 November.  For 
more information visit www.transformworkuk.org. 

 
 

Don’t forget to check MODEM’s website for updated information about 
forthcoming events: http://www.modem-uk.org/Events.html 


