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Welcome to the new style MODEM Matters! 
 

We are one month into a new decade. One of MODEM’s new year’s resolutions is to refresh 
our approach to communications. Our first goal is to provide you with a shortened and 
condensed MODEM Matters which integrates more fully with a variety of resources we are 
continually adding to our website.  We hope our new approach will enable you to access 
news and resources more simply, save you time, yet also continue to provide value.   

 
On a more reflective note, it seems hardly any time at all since we celebrated the Millennium, yet here we 
are ten years further down the road of our Christian journey.  On my study wall I have kept the Millennium  
Resolution which was put through my door, along with a candle, from local Christian churches to welcome 
the 21st Century.  The prayer given then seems pertinent now as it is timeless:  “Let there be respect for the 
earth, peace for its people, love in our lives, delight in the good, forgiveness for past wrongs and from now 
on a new start.”  One of the huge blessings of knowing Christ is that we can always have a fresh start – we 
can forget what is behind us and strain towards what is ahead (Philippians 3:13).  Like the Apostle Paul we 
aim to rely on God and not ourselves because it is ‘on him we have set our hope’ (2 Corinthians 1:9-10) – 
this is what differentiates us in our capacity to lead and minister.  As 2011 and the next decade unfolds, I 
hope and pray that our reliance on God will increase so we can stand firm in our faith no matter what.   
Sue Howard, Editor  
Email me at: modemmatters@modem-uk.org 
 
From Our Chair… 
 
The start of the New Year has started tragically in some countries with members of 
Christian congregations and political leaders being under physical attack, and, in some 
cases, being killed - Coptic Christians in a New Year's service in Egypt, a politician in Pakistan, a senator 
and her staff in the USA. Leadership involves risk, but in the UK, the risks are more often from verbal 
attacks arising out of negative criticism than physical threats on life. I am grateful for the courage of those 
who lead in situations where their lives may be at risk, and pray for courageous leadership in the church in 
this country, especially as big questions are raised about the future shape of our society. 
  
MODEM is trying to push at the frontiers of leadership in a variety of ways. In the autumn, we will be 
holding a residential conference in order for people from a range of backgrounds to come together and 
reflect on the leadership challenges that face us.  Please watch this space for more details. You are warmly 
welcome to come and join in what we hope will be a stimulating time of conversation and discussion. 
Revd Elizabeth Welch     
Chair – MODEM   Please contact me at: chair@modem-uk.org 
 
In this issue… 
 
1 Views and News from the Front Line The Leadership Institute; Penicuick North Kirk; 101 Great Ideas! p2

2 Contributions from MODEM Members Weekly newspapers in Devon, a new book, business & theology  p4

3 Features Best Leadership Books of the Past Decade; Pause for Thought p5

4 Resources What’s New? Book review: The Inner Life of a Christian Leader  p6

5 Forthcoming events 2011 MODEM conference; lots more on the website p8
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Section One: VIEWS AND NEWS FROM THE FRONT LINE 

 
 
 
Introducing The Leadership Institute 
by Revd Canon Dr Roger Matthews 
 
 

In the early 1990s, two new church leaders in the Diocese of Ely, Rob Mackintosh and Tim Marks, were 
looking for resources to support them in their leadership roles. There was almost nothing that directly 
addressed the challenges of clergy leadership in a changing church and world. They eventually found 
inspiration from an American programme and began to develop material for use in the UK context that drew 
together the best business and public sector leadership knowledge - so long as it could be applied to 
Christian leadership with theological, ecclesiological and missiological integrity. After a successful trial with 
a small group of local clergy, the first public Clergy Leadership Programme (CLP) ran in Cambridge in 
1995. 
 
News spread quickly and by 2000, The Leadership Institute (TLI) was born with Revd Canon Rob 
Mackintosh as its Executive Director. CLPs were offered the wider Church each year, and in 2001 the first 
Diocesan CLP began in Chelmsford. Diocesan programmes have flourished to such an extent that the 
national CLPs ceased in 2006. There are now about 10 dioceses using CLP-based leadership development 
programmes, the latest being York who started their first CLP in 2010. 
 
In 2002, TLI launched the Strategic Leadership Programme (SLP) for Bishops, Deans and Archdeacons. 
This pioneering course took the basic principle of “growing the person to grow the leader” to a new level. 
The fifth of these begins in March 2011 and SLP remains the only leadership programme specifically aimed 
to resource Diocesan Bishops and their Senior Staff teams.  
 
Most recently, TLI has been working in response to the reports From Frustration to Fulfilment1 and Talent 
and Calling2. As a result, a new Transforming Leadership Programme (TLP) has been developed, which is 
designed for clergy with significant ministerial experience who may be called into more complex leadership 
positions in deaneries, dioceses or nationally. A pilot programme ran in 2010 with a small group of 
experienced clergy from three Dioceses who have already been using CLP. The review and assessment of 
our first TLP has been overwhelmingly positive and the second programme is planned to start in 2012. 
 
Although TLI has its origins in the Church of England, our training programmes have been taught 
internationally, for example in Kenya and Sweden, and used successfully in ecumenical settings both here 
and abroad. Our motivation is to support and equip Christian leaders to work collaboratively and 
strategically to serve the mission and purpose of God and his church. Our programmes continue to draw on 
the best leadership wisdom of the past and present, and are noted for drawing on The Rule of St Benedict 
in balancing learning, worship and renewal in a way that is life enhancing and transformative.  
 
For more information about TLI and our courses, please visit www.tli.org.uk or email our 
Administrator, Mrs Mary Kersys at tlioffice@aol.com. 

 
 
Roger is a Trustee of TLI and Director for Mission and Ministry in the Diocese of 
Chelmsford. He completed a Doctor of Ministry in Missional Leadership at Fuller 
Seminary in 2010. Roger has compiled an extensive leadership bibliography, copies of 
which are being made available to paid-up MODEM members. 

                                                 
1 Available at: www.cofe.anglican.org/info/caa/full 
2 Available  at: www.cofe.anglican.org/about/gensynod/agendas/july2007/gspapers/gs1650.rtf 
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Pencuik North Kirk Annual Conference – facilitated by MODEM’s Richard Fox 
 
Richard Fox of MODEM facilitated a workshop for a church in Scotland at the end of October 2010.  
Here’s a report from Irene Burnett, Session Clerk, who helped to organise the event.   
 
Our Annual Conference was held on 30 October. We were not sure what the subject matter should be. In 
the past we have had speakers or on occasions have had “goal setting” as our aim. One of our elders had 
recently attended a Training Conference held by MODEM which featured the topic of “change” and was 

very impressed---so much so that he thought it would be an ideal 
subject for our Conference.  
 
Penicuik North Kirk would be experiencing a time of change - the 
possibility of amalgamating Session and Board and our minister 
retiring after 28 years. MODEM were approached and agreed to 
attend! Richard Fox led the Conference on the topic “Facing 
Change and Adapting to Change/ New Leadership”. 
 
24 people attended---a mixture of Session, Board and Members 
of the congregation.  The programme addressed a number of 
questions we are facing.  Reading material was provided by 
Richard and issued to those attending.     
 

The structure of the day was- a morning session, lunch, followed by an afternoon session, closing the 
conference with communion led by our minister. The morning session was a discussion on “Steps on the 
Leadership Journey” and, working in Buzz Groups, discussing how change affects everybody differently 
and sharing personal experiences. The afternoon session focused mainly on sharing views on how to 
handle change effectively and mapping the way ahead. 
 
The Conference was relaxed and informal. The feedback from all those attending was that it had been a 
very informative and enjoyable day. 
 
Grove Booklets Leadership Series – writers wanted! 
 
The second booklet in the series, The Inner Life of a Christian Leader, co-authored by Chris Blakeley, 
Director of Waverley Learning, and MODEM Matter‘s Editor, Sue Howard was published at the end of last 
year. The booklet is reviewed on page 8 by Justin Byworth, CEO of World Vision UK. Sue continues to 
represent MODEM on the committee for the new Leadership Series. Please write to Sue if you have any 
suggestions for leadership topics you would like to see addressed in the series, or if you are 
interested in writing a booklet yourself. Grove is keen to find new authors for this series… 
 
To buy Grove Books, go to the website: www.grovebooks.co.uk and search under Leadership.  Booklets 
are priced at £3.95 each.  
 
Update on MODEM’s next book:  101 Ideas to Transform the Local Church 
  
John Nelson has been working hard to develop MODEM’s next book, which has the above 
working title. It has been commissioned by Canterbury Press. The book will present ideas 
from a variety of contributors. John’s vision that the book “will “comprise 70 Great Ideas 
each presented on 2 facing pages (a max of 500 words), along with 30 Great Ideas 
presented as quotes from well known Christians from different walks of life - business, 
government, sport, entertainment. The final Great Idea – 101 – is biblical: John 3:16.” 
  
However, WE NEED HELP FROM MODEM MEMBERS…as John expresses “Our ability to identify and 
then attract the 30 Great Ideas (Quotes) from Christian celebrities is a challenge.  Please can members let 
me know if you are aware of, and can maybe help me to contact, any Christian household names.” 
 
If you can help John to find well known Christians that he can contact then please email him at:  
jrn24rcf2003@yahoo.co.uk. 

Penicuik: North Parish Church (Church of 
Scotland), Scottish Charity No SCO10902 
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Section Two: CONTRIBUTIONS FROM  MODEM MEMBERS 
 
MEMBER:  Nigel Speller 
 
Nigel’s early career was spent in the Army, where he was promoted to became a Brigadier. 
During this time he served in various churches as Churchwarden and Treasurer.  His 
involvement within the Diocese of Exeter has increased since retirement.  He became the 
Christian Stewardship Adviser and also Head of an overseas Liaison Group. During this time 
he trained as a Reader. Currently Nigel is Chairman of his Benefice Council covering five 
churches.  He is also Lay Chair of his Deanery Synod, and a member of the Diocesan Synod. 
 
Nigel shares the following with MODEM members:    
 
“In trying as ever to encourage those outside to come inside our churches I can report the following as Lay 
Chair of a Deanery in Devon on the subject of Communication.  
  
Recently our area has seen the amalgamation of local free weekly newspapers under one management 
producing five weekly editions for the major towns, each circulating in my Deanery territory. 
  
I approached the Editor in Chief offering a "View from the Churches" column every week, to include 
national church news, e g General Synod; grants for church buildings etc;  local denomination news, and 
forthcoming events, including Churches Together; and a weekly thought  in turn from all the local church 
leaders.  The same contribution now appears in all five editions, and from feedback I know it is read! 
  
While this is not a major experience it is useful for the local churches, and could be of interest to members 
who may come upon similar opportunities in their localities.”     
  
MEMBER (and former Chair): Malcolm Grundy 

   
Malcolm had a new book published on 20 January:  Leadership and Oversight - New 
Models for Episcopal Ministry. It includes an introduction by Rt Revd John Pritchard, 
Bishop of Oxford and comes with commendations from Most Revd Dr John Sentamu, 
Archbishop of York, Most Revd Anders Wejryd, Archbishop of Uppsala, and Most Revd 
Katharine Jefferts Schori, Presiding Bishop of ECUSA. 

 
Episcopal churches are in crisis and are undergoing change at a disturbing rate. At a time when bishops 
are appointed to represent difference and some are leading breakaway groups their role in the life of the 
churches needs to be reconsidered. In this ecumenical study of episkope new understandings of 
leadership as oversight emerge. They offer hope and a new way of binding together a church which has 
the potential to give distinctive leadership in a world where faith and values are becoming increasingly 
important. 
 
Published by Mowbray. Price £16.99.  ISBN 978-1-4411-4401-0 www.continuumbooks.com   

 
MEMBER:  Dr Peter Heslam 
 

Dr Peter Heslam is Director of Transforming Business at the 
University of Cambridge.  He is based in the Divinity Faculty but 
also works closely with business leaders and academics around 
the world. Transforming Business, a research and development 
project on the role of business in human development; and Dr 
Heslam’s recent Grove booklet Transforming Capitalism: 
Entrepreneurship and the Renewal of Thrift, have both been 
highlighted in recent issues of MODEM Matters. 
 

For more details on the above, and to receive short occasional reflections that give provide Christian perspective on 
business, ethics and development, sign up on the Transforming Business website www.transformingbusiness.net.  
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Section Three:  FEATURES  
 

 

Announcing a major MODEM initiative… 
Best Leadership Books of the Noughties 

 
Busy leaders are faced with a bewildering array of books on leadership. MODEM commissioned a review of 
the best leadership books for our third book, Creative Church Leadership. That covered business books 
published up to mid-2003. We know from feedback that members appreciate the regular “What’s New?” 
slot in MODEM Matters (see p6). So the Leadership Committee has decided to produce an updated list. 
We’ll not only look at business books published in the last seven years, but also those written from a 
Christian perspective, covering the decade 2001-10. We have invited a small number of respected figures 
from churches, business schools and church organizations to come up with the final list. This group will be 
chaired by MODEM’s Vice-Chair, Tim Harle. But they need your help! We will soon invite MODEM 
members and others to submit nominations, and encourage people to include their reasons for nominating 
books. We hope to pull the whole together in time for MODEM’s conference planned for October 2011. 
 
Watch out for further details on MODEM’s website. In the meantime, if you have any questions or ideas, 
please contact Tim on vice-chair@modem-uk.org. 
  

 
 
Pause for Thought:  Not now …sometime soon! 
by Chris Hill (www.chris-hill.com; contact coaching@chris-hill.com) 
 
The sluggard craves and gets nothing… 
 
I was thinking what to write for this newsletter. I had lots of ideas and 
thoughts but nothing concrete. No great words of wisdom or ageless 
prose appeared on the sheet. The thoughts stacked-up, as did my stress! Putting off the article felt 
far more comfortable – momentarily avoiding the discomfort. 

Putting things off is one of life’s realities, everyone says they don’t do it, but everyone knows they do. 
Whether it is putting off the tax form, the possible confrontation with a work colleague or the visit to 
that ‘not so comfortable’ client we all have the capacity to bury our heads in the sand.  

Putting things off is an answer to anxiety, although not an effective one. Whether it’s avoiding 
discomfort, being complacent, paralysed with fear or active only in our dreams the result is the same  
-  it doesn’t get one very far – especially as a leader.  

Putting things off can be positive if it creates space to reflect and gather more information before 
acting or making a decision but there is the danger of procrastination becoming a habit of passivity. 
Passivity is not reflection! 

“A journey of a thousand miles starts with the first step” At some stage you have to make a decision 
just to start -  but from where?  

All human encounters have a basic structure, an opening , a middle and a farewell. For example we 
meet someone, we talk about something, we part. Thinking through each section can be 
empowering, it is often the chunky middle section that holds us back– so start at the ends and work 
inwards. Be specific about what outcomes are desired at the end of an encounter, even down to the 
parting words and plan the opening to create a space for honesty and trust. Once this is done the 
middle often seems clearer and less cluttered with irrelevant motives and thoughts.  

Take the first step and think about the end of an encounter that you need to have today.  
 

… but the desires of the diligent are fully satisfied. Proverbs 13:4
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Section Four:  RESOURCES  

What’s New? Books and other resources on 
leadership, management and ministry 
Continuing our series on new resources, which may be of interest to 
members. Date of publications is 2010, unless stated otherwise. 
 

Books on church leadership, management and ministry 
Martyn Atkins. Resourcing Renewal: Shaping Churches for the Emerging Future. Epworth Press. 

268pp, pb, £14.99. ISBN 978-0-7162-0668-2. Reissue of 2007 book, which is one of the best to 
address the Fresh Expressions agenda. The Methodist Church’s General Secretary has a catholic 
(and Catholic) perspective, including ecclesiology, place, mission, renewal, ministry and leadership.  

James Bell, Jill Hopkinson & Trevor Willmott (eds) (2009) Re-Shaping Rural Ministry: A Theological and 
Practical Handbook. Canterbury Press. 160pp, pb, £14.99. ISBN 978-1-85311-953-8. Includes 
several contributions on leadership and leadership development, ordained and lay. Highlights 
include Amiel Osmaston’s models of the leader as weaver and midwife/layer out, and Martyn 
Percy’s evocation of the French wine term terroir to value subtle differences in place. 

Sylvia Collins-Mayo, Bob Mayo, Sally Nash & Christopher Cocksworth. The Faith of Generation Y. Church 
House Publishing. 153pp, pb, £14.99. ISBN 978-0-7151-4206-6. Documents the results of a 
research project examining the views of churchgoers and non-churchgoers born in the 1980s & 
‘90s. Combines sociological analysis in a post-modern context with theological reflection.  

Les Isaac (2009) Street Pastors. David C Cook. 213pp, pb, £7.99. ISBN 978-1-84291-419-9.  An account 
which combines journalistic description and personal anecdotes with theological reflection on an 
important initiative. Honest about partnerships with police, local authorities and different churches. 

Martyn Percy & Christina Rees (eds) Apostolic Women, Apostolic Authority: Transfiguring Leadership 
in Today's Church. Canterbury Press. 217pp, pb, £16.99. ISBN 978-1-84825-040-6. This collection 
has its origins in the run up to the 2008 Lambeth Conference. However, its consideration of the 
past, present and future of leadership and change is much wider than its initial provenance.  

Booklets on church leadership, management and ministry 
Chris Blakeley & Sue Howard. The Inner Life of a Christian Leader. Grove Leadership Series 2. 28pp, 

£3.95. ISBN 978-1-85174-772-6. One of those rare books which manages to balance not only the 
being and doing of leadership, but also the inner life and outer environment. Both authors are 
MODEM members; one edits this newsletter. For a full review, see p8. 

Jo Whitehead. An Introduction to Managing Yourself. Grove Youth Series 20. 28pp, £3.95. ISBN 978-1-
85174-770-2. Introduces a wide range of topics, including self-awareness, time management, 
setting boundaries and handling stress. Helpful far beyond its intended youth leader readership. 

Books with a Christian perspective on the workplace 
Ian Coffey (2008) Working It Out: God, You and the Work You Do. IVP. 186pp, pb, £8.99. ISBN 978-1-

84474-219-6. Part of the Faith at Work series, edited by Mark Greene of the London Institute for 
Contemporary Christianity (http://www.ivpbooks.com/series/Faith%20at%20Work). The distinctive 
contribution of this book is its relentlessly positive view of work in the divine economy. 

Jago Wynne (2009) Working Without Wilting: Starting Well to Finish Strong. IVP. 192pp, pb, £8.99. 
ISBN 978-1-84474-372-8. The latest book in the Faith at Work series.  As with other books in the 
series, it links biblical examples with contemporary practice. 

Paul Valler (2008) Get a Life: Winning Choices for Working People. IVP. 188pp, pb, £8.99. ISBN 978-1-
84474-217-2. Another Faith at Work volume by a former HR Director of Hewlett Packard. Tackles 
work-life dilemmas through biblical examples and personal stories. 
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Booklets with a Christian perspective on the workplace 
Richard Higginson & David Clough. The Ethics of Executive Pay: A Christian Viewpoint. Grove Ethics 

Series 159. 28pp, £3.95. ISBN 978-1-85174-771-9. A thoughtful reflection, based on a report for the 
Church Investors Group. Seeks to understand underlying issues, rather than just those highlighted 
by the global financial crisis. Strong on differing biblical approaches to wealth and justice. Offers 
four principles: concern for the poor, just pay, dangers of wealth, and good stewardship. 

Business books on leadership and management 
Robert CH Chia & Robin Holt (2009) Strategy Without Design: The Silent Efficacy of Indirect Action. 

Cambridge UP. 248pp, hb, £55.00. ISBN 978-0-521-89550-7. Far from the 'airport bookshop' genre, 
this book provides the conceptual counterpart to Henry Mintzberg’s writings : ‘strategy may emerge 
inadvertently and unintentionally from socialized practices engaged in by people who do not identify 
themselves as strategists’ (p123). The authors engage with complexity theory, Hayek's economics, 
Bateson on ecology, and philosophy from the Greeks to Bergson, Bourdieu,and Heidegger. 

Jeffrey Goldstein, James K Hazy & Benyamin B Lichtenstein. Complexity and the Nexus of Leadership: 
Leveraging Nonlinear Science to Create Ecologies of Innovation. Palgrave. 224pp, hb, £55.00. 
ISBN 978-0-230-62227-2. Covers important territory, but ironically ignores or dismisses many of the 
best writers in the field. Good at the interplay between top-down/bottom-up and large/small scale 
leadership. Case studies include IBM, Merck, Starbucks, and tackling hospital ‘superbug’ infections.  

Keith Grint. Leadership: A Very Short Introduction. Oxford UP. 142pp, pb, £7.99. ISBN 978-0-19-
956991-2. Combines a canter through historical and contemporary approaches with personal 
perspectives from one of the UK’s more interesting writers on leadership. 

Peter G Northouse. Leadership: Theory and Practice, 5th edn. Sage. 435pp, pb, £34.99. ISBN 978-1-
4129-7488-2.  New edition of a standard text, providing a solid description of 20th century 
approaches. Other authors contribute articles on teams, women and psychodynamic approaches. 
Concluding chapter on ethics. 

Nick Obolensky. Complex Adaptive Leadership: Embracing Paradox and Uncertainty. Gower. 256pp, 
hb, £60.00 ISBN 978-0-566-08932-9. One of the most accessible books to apply insights from 
complexity theory to the day-to-day practice of leadership in organisations. Includes plenty of 
examples both from well-known authors such as Jim Collins and the British author’s own 
experience. It is a shame that the pricing suggests this is a specialist publication. Two themes 
running through the book are polyarchy (leadership of the many by the many) and Taoism. 

Sherry H Penney & Patricia Akemi Neilson. Next Generation Leadership: Insights from Emerging 
Leaders. Palgrave. 200pp, hb, £42.50. ISBN 978-0-230-62069-8. Documents results of a Center for 
Collaborative Leadership research project involving 300 young US leaders. Reflects on 20 essays 
from participants published as Voices of the Future: Emerging Leaders (www.leaders.umb.edu). 

Mark van Vugt & Anjana Ahuja. Selected: Why Some People Lead, Why Others Follow, and Why It 
Matters. Profile Books. 262pp, pb, £12.99. ISBN 978-1-84668-327-5. A lively application of 
evolutionary psychology and ethology to the leadership agenda. Those expecting ‘nature red in 
tooth and claw’ may be surprised at some of the insights into social groups and servant leadership. 

Academic journals on leadership, management and ministry 
Business Ethics: European Review 

Edited by Prof. Chris Cowton of University of Huddersfield. Published by Wiley-Blackwell. 4 issues 
per year. Individual subscription $173/£103/€155.  Discounts for European Business Ethics Network 
and Society for Business Ethics members. http://www.wiley.com/bw/journal.asp?ref=0962-8770  

Journal of Business Ethics 
Published by Springer. 28 issues per year. No individual subscription rates quoted. Wide-ranging 
and voluminous. http://www.springer.com/social+sciences/applied+ethics/journal/10551  
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Book Review 

The Inner Life of A Christian Leader 
by Chris Blakeley & Sue Howard, Grove Leadership Series 2, ISBN 978-1-85174-772-6, £3.95 

Reviewed by Justin Byworth, CEO, World Vision UK. 
 

This excellent Grove booklet is a great resource for Christian leaders on a topic that any 
would neglect at their peril – how we keep ourselves open to God’s continuous trans‐
formation of our own lives so that we might be some earthly (and heavenly!) use to others.   

The booklet starts and centres around what is I think it’s strongest point – the notion of 
‘leadership moments’ and two fundamental leadership abilities:  to notice the moment, and 
to chose the right response.   Jesus’ response with the woman caught in adultery is the 

perfect example.  This led me to think of many more ‐ his response to the rich young ruler, to the Pharisees question 
on taxes, to the woman who anointed him with perfume, and even to the convict dying on a cross alongside him.  

Just reflecting on these, we can glimpse why and how Jesus’ leadership has uniquely influenced millions and how it 
contrasts with much mainstream teaching on leadership.  Compared to these it’s easy to feel humbled or inadequate 
thinking of moments that we have missed or got wrong, and to feel daunted at the incredible level of insight and 
perception that this can require, sometimes at a moment’s notice.   In a chapter on sin and failure, Chris and Sue 
unpack the things that can block us from noticing God’s prompts or might lead our responses astray.  While humility 
is one of the fruits they identify from real spiritual formation, humiliation or despair falls firmly into the category of 
deception and sin.  Pride is another; from ‘thy will be done to my will be done’.  Referencing one of my favourite 
Christian leadership books (‘In the name of Jesus’ by Henri Nouwen), Chris and Sue again identify an aspect of 
Christian leadership that is strikingly counter‐cultural; that we need to learn to be led before we can lead others.   

This brings us to the need for a continuous process of formation, as they say ‘God works in the leader before working 
through the leader’.  It is greater depths of intimacy with God that he wants with each of us more than specific 
leadership ‘achievements’.  Chris and Sue take us through the pathways to both natural and spiritual formation.  
Although I’m not convinced the distinction is entirely helpful, the guidance given is valuable.  That God wants to 
work with our natural gifts (he gave them to us after all) as well as a continuing process of breaking and re‐making 
us, surrendering our will to his.  Prayer is absolutely central to this. 

The booklet closes with practical advice on tools and disciplines that can help us in this journey (silence, lectio divina, 
Ignatian daily reflection, fasting, spiritual direction, retreats, worship, journaling etc) perhaps developing our own 
‘leadership rule’, as St Benedict did.  I was both encouraged (as several of these disciplines have been important to 
me) and challenged (at ones that I’ve shied away from).  

I would have liked to see the booklet drawing a little more on mainstream leadership development and both the 
parallels and contrasts for Christian leaders.  I would also choose their phrase ‘helping others to live fruitfully’ over 
their definition of Christian leadership as ‘making a difference for the Kingdom of God’, which goes well beyond 
leadership.   

Chris and Sue offer both profound wisdom on deep matters and practical advice on ‘how to’, so it should resonate 
with those of us who are quiet reflectors, those who are busy activists and the many of us trying to be both!  It’s also 
a quick and easy read, so shouldn’t linger long on the bedside table.  In leading a Christian organisation I have 
already found the central two ideas of ‘noticing the moment, and choosing the right response’ very helpful 
personally and have used this in a team setting around key organisational moments, decisions and actions.  

Section Five: FORTHCOMING EVENTS 
 
2011 Members Conference. Reserve the date now! The Leadership Committee is planning a conference 
at Sarum College on 19/20 October. We hope to announce details soon, when we will also invite 
contributions from members. Watch the website for details. 
 
You can keep track of Forthcoming Events on the MODEM website – it is regularly updated. It currently has 
details of a book launch for MODEM member and author Helen Cameron, short events organized by 
CABE, Spirit in Work and Telos Church in Wales, conferences from Faith in Business and Transform Work 
UK, and a taster day at King’s College, London. Visit http://www.modem-uk.org/events.html  


