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From Our Chair 
 
The Murdoch saga has provided gripping headlines in recent days. At one level, 
what has happened has been about curbing the power of international leader-
ship. The sway that a particular family has held over a significant proportion of 
international media is being brought within public accountability. The power that 
has been exercised has taken this media organisation to a place in which a culture has grown beyond the 
limits of the law. The question now being faced is to whether, at its best, the top leadership has been either 
negligent, or ignorant of practices which have gone beyond the law. 
 
Rupert Murdoch described his day in front of the House of Commons Select Committee as ‘the most 
humble day of his life’. If there had been more humility over the years, and a greater sense of accountability 
to people outside his organisation, would he have needed to make this statement? 
 
Leadership from a Christian perspective draws on the servant role of the Saviour, in which universal vision 
and personal self-giving are held together. The power which leaders receive is one that is given by God and 
held in trust, with a responsibility to God and to God’s people. May Christian leaders have the quality of 
humility, but not just for one day, and not just at the end of a time of the misuse of power. 
 
Revd Elizabeth Welch     
Chair – MODEM   Please contact me at: chair@modem-uk.org 
 
From the Editor: 

Many positive connections in this issue of MODEM Matters. Our back page feature article 
by Rob Sharp, Dean of the recently formed River Leadership School in Exeter, provides a 
wonderful example of leadership in action. Also new member, Jonathan Emptage, 
entertains us with the story of his journey into MODEM and shares some insights from his 
MA on leadership and sustainability. Our very own Richard Fox has been interviewed by 
Channel 4 news. It is also not long until MODEM’s conference on Leading Across 
Boundaries.  We hope you will sign up soon and plan to join a rich dialogue in the beautiful 
surroundings of Sarum College.   

 
 

Email me at: modemmatters@modem-uk.org.uk 
 

 

Bookings for MODEM conference now open! 
 
Leading Across Boundaries 
19/20 October 2011 
Sarum College 
 
Keynote speaker: Stephen Cottrell, Bishop of Chelmsford 
 
Cost for MODEM members £110 (standard room £95; premier room £125) 
 
To book your place,  courses@sarum.ac.uk  01722 424826 
 
Further details at http://www.modem-uk.org/conference2011.html. 
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St Katharine’s is described 
as ‘a hidden urban oasis’ 

 

Section One: VIEWS AND NEWS FROM THE FRONT LINE 
 
Leadership Practitioners Forum 2011 
 
MODEM’s vice-chair, Tim Harle, attended the fifth annual gathering of those 
involved in ministry development in May. The 2 day forum was held at St 
Katharine’s Foundation in Limehouse, London. Around 30 people attended, 
mainly Church of England diocesan training/ministry officers, with 
representatives from the Church in Wales, the Methodist Church, CPAS and the 
Foundation for Church Leadership. Tim shares some reflections. 

Input 
Input was provided by Simon Western, author of Leadership: A Critical Text, 
(Sage, 2008) and Viv Thomas, Director of Formation. Their input was focused in 
on the first 24 hours: this allowed time for delegate contributions, conversations and developing open space 
ideas on the last morning. An excellent design. 

 
Simon Western (www.simonwestern.com) presented his ideas 
around eco-leadership. Like his book, he spent time reviewing the 
discourses of twentieth century leadership: Taylorism control, 
human relations, messiah myth. Eco-leadership includes a 
spiritual dimension. 
 
Viv Thomas (www.formation.org.uk) expounded his PhD on the 
holy trinity and leadership. His reflections were primarily 
theological; he grounded his ideas with biblical links in a 
subsequent talk on the ‘spectacular ordinary’ organisation. 
 

Key themes 

Themes to emerge from developments across the country included: 

 Increased mixing of clergy and lay leaders in programmes, though lay leaders are essentially seen in 
their church roles, rather than in a business context. 

 Coming to terms with the ‘talent pipeline’. Some senior church leaders are ambivalent, but there is a 
clear need to prepare people for senior roles, rather than train them retrospectively. 

 A need to focus on organisational and OD aspects of leadership, not just the individual. 

 Some key topics were highlighted by clergy who had previous careers in HR/L&D in major 
organisations. A welcome and growing trend? 

 A growing interest in Gen Y attitudes to leadership. CPAS have done some interesting research in this 
area, which is due for publication as a Grove leadership booklet. 

 
Lessons for MODEM 
This was primarily a listening exercise for MODEM. It provided an opportunity to raise our profile and 
establish new contacts. Delegates spoke frankly of their mixed past experiences: some were appreciative, 
others disinterested, a few critical. As a direct result of the forum, MODEM is currently following up three 
separate facilitation and training opportunities. 
 
GIFT Aid and MODEM subscriptions 
 
MODEM members with Gift Aided subscriptions should recently have received a letter to confirm annual 
amounts. If you haven’t received your copy, please contact David Hughes on membership@modem-uk.org  
 

Simon Western 
introduced eco-

leadership from his book 

Viv Thomas’s reflections 
were theological and 

practical 
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MODEM-led ‘consultation day’ with the United Reformed Church 
 
This item has been written by David Lawrence who is a URC minister serving a church in Watford and a member of 
the Thames North Synod Executive. He is a former editor of the URC’s national magazine, Reform. 

 
It was a thought-provoking day for the mixed bag of people who gathered in 
North London in June for a day’s consultation arranged by the North Thames 
Synod of the United Reformed Church. Those present included a handful of 
Synod staff but most were volunteers – committee members, office holders, 
advocates – the kind of people who make the Synod tick.  
 
There was a little scepticism in the air when Tim Harle, with a refreshing mix of 
humour, insight and self-deprecation, introduced the concept of the S-curve. But 
scepticism soon turned to fascination as people began to explore the concept 
and discovered that it fitted exceptionally well their experience of the life – and 
death – of churches. It was clear to all that in non-conformist traditions, change 

is most often associated with a change in ministry bringing fresh ideas and fresh energy to the leadership of a 
church. And equally, after a period of time, even the most dynamic leadership begins to lose its freshness and 
objectivity.  
 
An equally good fit with non-conformist church life, where ministers are called by congregations rather than 
imposed, was the period of painful but often creative chaos at the changeover point between curves, as churches 
are forced to engage in an often radical re-examination of their life as they seek new leadership. On the downside, 
many noted the tendency for churches to cling to previously successful patterns long past their sell-by date, making 
the ‘S’ into more of a wave. 
 
There was both enlightenment and challenge in the session where Tim explored the dynamics of team-building and 
the contributions of different personality types. The logic was apparent to all and there was plenty of laughter as Tim 
had us map our personalities out on the floor of the meeting room. But a big question remained. How do you 
structure an effective team in an organization where the make-up of leadership is determined by a combination of 
election and the random talents of increasingly scarce volunteers? 
 
Editor:  How would MODEM members respond to this question? Please share your thoughts by 
writing to me at modemmatters@modem-uk.org.uk OR join a discussion on ChurchesTogether-
Connect at http://www.churchestogetherconnect.org/group/modem 
 

Section Two: FORTHCOMING EVENTS  
 
In addition to MODEM’s 2011 Conference, Leading Across Boundaries (see p1), there are plenty of 
events of interest. Follow these, and others, at http://www.modem-uk.org/Events.html  
 
Civil Society Forum. The Civil Society Forum has been formed to provide an open space for leaders to 
engage in strategic thinking on the practical challenges in building civil society. For more information visit 
the website www.civilsocietyforum.net which contains details of a variety of forthcoming workshops.  
 
Sustainability in Crisis Conference. A three-day cross-disciplinary consultation being held in Cambridge 
on 26-28 September 2011. Aimed at thought-leaders, academics, campaigners and policy-makers, 
representing a variety of religious perspectives or none. It will serve as a forum for informed and honest 
conversation about the challenges we all face and the distinctive contribution religions might make to 
addressing them. Jointly organised by the Faraday Institute for Science and Religion and The Kirby Laing 
Institute for Christian Ethics (KLICE).  Details at http://www.st-edmunds.cam.ac.uk/faraday/sustainability/.  
 
BASS conference Spirituality in a Fragmented World. The British Association for the Study of Spirit-
uality [BASS], a friendly and heterogeneous group of researchers from various academic disciplines, is 
running a 2nd conference on 15-17 May 2012. http://www.basspirituality.org.uk/association/?page_id=300.  

London Inter-Faith Centre, 
venue for the URC consultation 
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Section Three: CONTRIBUTIONS FROM MODEM MEMBERS 
 
MEMBER:  Richard Fox 

 
Richard Fox, an experienced coach and facilitator, and MODEM Leadership 
Committee member, has written a booklet, Coaching Church Leaders. The 
booklet includes a definition of coaching and how it differs from eg counselling 
and therapy; typical topics covered in a coaching conversation; the benefits of 
coaching to the congregation as well as to the individual client; the ‘contract’ 
between the coach and client; the coach’s role; the key attributes and skills of 
a coach; how to select a coach and where to get additional information. 
MODEM members will receive a copy by email shortly. 
 
ALSO:  The Diocese of Winchester has made work based 
consultancy (coaching) available to its ordained and lay 
leaders. If you would like to know about this scheme, Richard 
is on their panel of consultants/coaches and can give further 
information. He can be contacted on 01483 454039, email 
rjfox@tlc.eu.com 

 
Richard was recently interviewed on Channel 4 News on 14th July as part of a report 
on the loss of ‘middle income’ jobs, which builds on research recently released by 
The Work Foundation. See clip below (about 7 minutes): 
http://blogs.channel4.com/gary-gibbon-on-politics/jobs-crisis-for-the-disappearing-
middle/15904   
 
Richard writes, ‘Two years ago, together with a business friend, we created a Job Club in Guildford for local 
unemployed people. The weekly Club meetings are held in a church centre. This Club has attracted interest 
from other towns in the South East and from London and was featured on Channel 4 News.  

One of the things that motivates me to work with individuals and organisations is my belief that there are 
some profound, spiritual reasons underlying why each one of us is unique. I believe we have two 
responsibilities as human beings, which if understood can help us live our lives to the full. We need to: 

1. Unearth our top 3 or 4 unique gifts, treasures and talents and then think about who we wish to 
become.  We can use this information to create our vocation or mission or calling. 

2. We then need to bring these unique gifts, treasures and talents into the world to the maximum 
extent possible by saying ‘no’ to the many other calls on our time.  Martha Graham, one of the 
founders of modern dance refers to this as ‘keeping our channel open.’  

I am currently writing a book, How to Befriend Time, Reclaim Your Life and Live More Purposefully, which 
pivots on the concept of uniqueness.’ 
 
MEMBER:  Jonathan Emptage 
 
Jonathan joined MODEM in March 2010.  Please read on to find out a 
bit more about him and how and why he signed up…  
 
I am a member of MODEM who decided to ring Sue Howard, Editor of 
MODEM Matters, last month to say “hello”’ and, before the 
conversation had ended, found myself saying “yes” to her request to 
write something for the newsletter.  So, here it is… 

Why had I rung Sue? 

Well, I am currently studying a course at Lancaster University Management School on ‘Leadership for 
Sustainability’ and I was aware that Sue had studied there previously doing a course closely related to mine 
in its learning approach (MA in Management Learning).  So, I thought it would be good to make contact. 
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How did I become a MODEM member? 

That’s a story of a journey, which includes the Church of Scotland, Shetland, Lancaster, Oban and a couple 
of MODEM ‘activists’.  Shetland?  Yes, that’s right I stay up in Shetland, just above Orkney.  I have lived 
here with my family since 1993 when we moved from Ware in Hertfordshire. 

“Why move?”, you may ask. 

Because Shetland Islands Council offered me the opportunity to work for it as ‘Cleansing Manager’ and… I 
said that word again, “yes”.  That means I am responsible for providing a wastes management service for 
the public of Shetland; basically, it involves keeping the place clean and tidy. 

The Church of Scotland and MODEM? 

My wife and I go along to our local Church of Scotland at a place called Dunrossness.  I was ‘Clerk to the 
Congregational Board’ for a number of years and am an ‘Elder’. 
You may recall from MODEM Matters last year that the Church of Scotland, through its Leadership 
Development Officer, Robin McAlpine, organised some forums on the theme of ‘What should leadership 
look like for the church in 21st century Scotland?’  (A question that we could all ask ourselves, wherever we 
may be in the world…)  The theme struck a chord with me and when I realised one of the forums was 
taking place while I was already ‘south’ to attend a workshop for my course at Lancaster, a slight diversion 
on my journey home, via Oban, was relatively straight forward.  It was at the Oban forum that I met Tim 
Harle and Richard Fox from MODEM who were leading the session.  Oh, and I said that word “yes” again, 
when asked if I’d like to join MODEM (and buy a book, of course).  By doing that, the membership of 
MODEM in Shetland doubled – yes, there are two of us up here.  Not sure how many in Orkney? 

And the ‘Leadership for Sustainability’ course at Lancaster? 

As part of my management development with the Council, I was on the look-out for an interesting course; I 
wanted to improve my learning and thinking capacity so as to help myself - both within and outside my 
work.  As the course combines leadership and sustainability, it resonates with my work life and my personal 
life too – as I am interested in the environment and taking care of it. It is a two-year, part time, distance-
learning course and I am now over half way through it.  It has given me a step up in my thinking and my 
practice at work.  And also in how I deal with the environment in my personal life.  It certainly makes me 
stop and think – to question what’s going on and to ask, “what can I do about it?” 

If you ask me if I think leadership today needs to look to the long-term, to be broad-minded (in its scope) 
and be more sustainable, then, without hesitation, I answer… “Yes”.  But  what does ‘sustainable’ mean?  
Now, there’s a question for another time… 

Finally, what’s my learning approach? 

Some MODEM members may be aware of ‘action research’.  Simply put, it means that we adopt an attitude 
where we are continuously learning about ourselves and how we can improve our practice by being 
attentive to what we are doing and what is going on around us (researching).  And as a result, by our 
behaviour we are constantly striving to improve what is going on around us (putting our learning into 
action).  It’s quite a powerful approach. 

One of my favourite verses in The Bible, and one in which I think this approach reflects, is Matthew, chapter 
5, verse 18, where Jesus encourages his followers: 
 

In the same way your light must shine in people’s sight, so that, seeing your good works, they may 
give praise to your Father in heaven. (New Jerusalem Bible) 

 
If you’d like more information, may I suggest a couple of approachable books, one by David Coghlan and 
Teresa Brannick (2010) Doing Action Research in Your Own Organization, Sage; the other by Jonathan 
Porritt (2007) Capitalism as if the World Matters, Earthscan.  There are also some resources on the web: 
 

http://www.lums.lancs.ac.uk/masters/ma-leadership-sustainability/ 
http://www.lums.lancs.ac.uk/masters/ma-leadership-sustainability/action-research/ 

 
Alternatively, feel free to contact me at emptage.exnaboe@talk21.com, or by phone on 01950 460365. 
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Section Four: RESOURCES  

What’s New? 
Resources on leadership, management & ministry 
Date of publication is 2011, unless stated. K indicates a Kindle version 
is available. We are glad to be able to point to some fuller reviews in 
Faith in Business Quarterly (FiBQ, see www.fibq.org). 

 

Books on church leadership, management and ministry 
K Wayne Cordeiro (2009) Leading on Empty: Refilling Your Tank and Renewing Your Passion.  

Bethany House. 215pp, pb, £8.99. ISBN 978-07642-0759-4. Included here as the book addresses 
an important topic. The book is based on the author’s personal experience: his is courageously 
honest, though not all will relate to the fast-paced world of church-planting out of Honolulu. 

K Robert A Fryling (2010) The Leadership Ellipse: Shaping How We Lead by Who We Are. IVP. 221pp, 
pb, £11.99. ISBN 978-08308-3538-6. A thoughtful, autobiographical reflection by a senior figure in 
the US student and publishing world. The ellipse is evoked by a leader’s twin foci of inner and outer 
worlds: the soul, which needs to be nourished, and the frenzied, lonely, fragmented world in which 
leaders operate. Of particular interest is a chapter on the leader as organizational ecologist.  

Lis Goddard & Clare Hendry (2010) The Gender Agenda: Discovering God’s Plan for Church 
Leadership. IVP. 175pp, pb, £8.99. ISBN 978-1-84474-494-7. A relentlessly polite email exchange 
between two Church of England evangelical clergy, who disagree about the role of women. Their 
different understandings of biblical texts are interspersed with the mundane goings-on of family life. 

Scott Hahn (2010) Many Are Called: Rediscovering the Glory of Priesthood. Doubleday. 155pp, hb, 
$14.99. ISBN 978-0-307-59077-0. The author, a lay convert from Presbyterianism, writes with 
enthusiasm about a traditional Roman Catholic understanding of priesthood. 

 K Ronni Lamont. Leaping the Vicarage Wall: Leaving Parish Ministry. Continuum.158pp, pb, £12.99. 
ISBN 978-1-4411-2018-2. A raw book. The author has chosen to leave stipendiary parish ministry 
for a more freelance role, yet retains a generosity of spirit. Autobiographical experiences and stories 
from others emphasise the need for further research in this rarely discussed area.  

Myles Munroe. Passing It On: Growing Your Future Leaders. Faith Words. 243pp, hb, $19.99. ISBN 
978-0-446-58047-2. A mix of entrepreneurial zeal and evangelical conviction. The Bahamas-based 
author is passionate that a leader’s responsibility is to pass on their legacy through mentoring. His 
style is confident and easy-going, though the attribution of 1 Timothy to the apostle John (p85) 
comes as a surprise. Earl Creps’ Reverse Mentoring would provide an interesting dialogue partner.   

K Martyn Percy (2010) Shaping the Church: The Promise of Implicit Theology. Ashgate. 193pp, pb, 
£19.99. ISBN 978-0-75466605-9. Wide-ranging observations from theological, cultural and 
ecclesiological perspectives lead to a final section on challenges to ministry and leadership. 

Nicola Slee & Stephen Burns, eds (2010) Presiding Like a Woman. SPCK. 177pp, pb, £14.99. ISBN 978-
0-281-06186-0. A collection of essays, mainly from an Anglican context in Australia and the UK. 
Contributors reflect in particular on their experience of eucharistic presidency, and explore a range 
of approaches through story, history and the arts. 

K Danielle Strickland. The Liberating Truth: How Jesus Empowers Women. Monarch. 160pp, pb, £7.99 
ISBN 978-0-85721-019-7. A gale of fresh air. The author is a Salvation Army major from Canada 
who, we learn, is ‘tattooed, unassuming, and probably just back from taking cupcakes to a local 
brothel’. Biblical insights light up a world where ‘you can now buy Barbie wearing a burqa’ (p25). 

K Robin Ward. On Christian Priesthood. Continuum. 161pp, pb, £14.99. ISBN 978-0-8264-9908-0. Any 
book which uses the word ‘re-priestinated’ in the cover blurb, as this does, is unlikely to be an easy 
read. The Principal of St Stephen’s House, Oxford offers a densely argued plea for a rediscovery of 
such unfashionable aspects of priesthood as sacrifice, encouraging a moral life in a cultic setting. 
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It’s not too late to nominate your favourite leadership books. We have received almost 100 
nominations so far in our search for the best books published since 2000. You can nominate up to 5 
books in each of the church leadership and general categories. Send them by 31 July to 
bestbooks@modem-uk.org. Further information at http://modem-uk.org/bestbooks.html. 

Books with a Christian perspective on the workplace 
Eve Poole (2010). The Church on Capitalism: Theology and the Market. Palgrave. 232pp, hb, £65.00. 

ISBN 978-0-230-27516-4. The ‘Church’ in the title is the Church of England. The author is a Trustee 
of both CABE and the Foundation for Church Leadership. The book, based on her PhD thesis, 
critically examines engagement with capitalism since 1989, especially through debates of General 
Synod. For a full review, see FiBQ, 14(1), pp23-24. 

Peter Shaw (2009). Effective Christian Leaders in the Global Workplace. Paternoster. 208pp, pb, 
£10.99. ISBN 978-1-93406-884-7. Another book from the prolific pen of a senior civil servant turned 
executive coach. This one has four Rs: an earlier book had four Vs. Reviewing biblical material and 
providing questions rather than answers prompts the reader to reflect from their experience. The 
Rs? Rooted, radical, reflective, renewed. For a full review, see FiBQ, 14(1), pp13-14. 

Business books on leadership and management 
K Chris Ernst & Donna Chrobot-Mason. Boundary Spanning Leadership; Six Practices for Solving 

Problems, Driving Innovation, and Transforming Organizations. McGraw-Hill. 302pp, hb, 
£24.99. ISBN 978-0-07-163887-6. The authors distil results from an eight year Center for Creative 
Leadership research project across a dozen countries. They identify six approaches leaders can 
take, which together produce a nexus effect. Highly relevant to MODEM’s 2011 conference! 

K Peter Shaw (2010). Defining Moments: Navigating through Business and Organizational Life. 
Palgrave. 256pp, hb, £26.00. ISBN 978-0-230-57720-6. More sound advice from the author’s wealth 
of experience. This book looks at stages on a leader’s personal journey, providing perspectives to 
stand back and reflect on such issues as roadblocks and failures. The title echoes a key book by 
Harvard business ethicist Joe Badaracco. For a full review, see FiBQ, 14(1), pp13-14. 

Books on the wider economy 
Lucy Parker & Stephen Bevan. Good Work and Our Times. Work Foundation. 108pp. Downloadable free 

from http://www.theworkfoundation.com/Assets/Docs/Publications/GWC%20Final.pdf. Report of the 
Good Work Commission, whose members included the Bishop of London. 

Tomas Sedlacek. Economics of Good and Evil: The Quest for Economic Meaning from Gilgamesh to 
Wall Street. Oxford University Press. 352pp, hb, £16.99. ISBN 978-0-19-976720-5. Like Eric 
Beinhocker’s The Origin of Wealth, this book challenges those inhabiting a world of rationality and 
efficiency. The Czech author ranges broadly and deeply over cultural, religious and philosophical 
aspects from ancient texts to contemporary films. The longest chapter is on Christianity. 

K Richard Wilkinson & Kate Pickett (2009) The Spirit Level: Why Greater Equality Makes Societies 
Stronger. Bloomsbury. 302pp, hb, £18.99. ISBN 978-1-60819036-2. Two epidemiologists have 
produced a surprising best-seller. Like psychologists Thaler and Sunstein with Nudge, they develop 
a key idea based on research (here across many countries). Their main thesis is that social dis-
location is correlated with inequalities in wealth distribution. For a full review, see FiBQ, 14(1), pp12. 

  
STOP PRESS 
 
The fourth booklet in Grove’s Leadership Series, Embracing Chaos by MODEM 
Vice-Chair Tim Harle, was published as we went to press. For details, visit 
http://www.grovebooks.co.uk/cart.php?target=product&product_id=17486&categ
ory_id=404p. Booklets are priced at £3.95.  
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Section Five:  FEATURES  
 
Developing SUB-30 leaders 

By Rob Sharp. Rob is Dean of students at the River Leadership 
School, and student Pastor at the River church in Exeter. Connected 
with Exeter University’s Centre for Leadership Studies, Rob helps 
churches develop in-house leaders’ development programs.  

Leadership development often defaults to either executive 
development or principles so broad, they’re just common sense. 
Humanity possesses this historic tendency to ignore the middle 
ground, and in my experience, Christianities neglected ‘bulge in the bell curve’ is not developing the Sub-
30s (21-30 ages). 

Despite the fact that Sub-30s’ brains are still physically developing, and their core personality is still in flux, 
after education the government washes its hands while the corporate machine says come back when 
you’ve proved you’re a ‘returnable asset.’ But are you truly raising leaders if the only people you’re 
developing are already leaders?  

This ‘missing-the-middle’ syndrome is also reflected when most churches focus exclusively on developing 
leaders within the church system, while the mass of leaders who lead outside the walls are forgotten. I 
believe the untapped potential of the church is not in the pulpit but in the pew, and as institutional 
Christianity loses influence we must increasingly develop Christians within the institutions. But when we 
leave the world to train our future professionals haven’t we doomed them to worldly leadership practices? 
We’ve divided the sacred and the secular in both word and action. So that ‘called’ automatically 
assumes to the church, leaving our lay ‘secular’ leaders with low confidence in their perceived lack of divine 
calling. 

As we wake up to a post-Christian nation it must dawn on us that as exiled Israel depended on Daniel, 
Nehemiah and Esther, so we must raise secular leaders with a firm sense of divine calling to be the ‘enemy 
within’ to the enemy of our souls. 

With the desire to raise Sub-30 leaders from the middle ground and to legitimize the call to secular 
leadership we have set up the River Leadership School.  We offer a one-year course aimed at university 
graduates as career centred bible school. We develop practical leadership skills, to gain a head start in the 
workplace, reflectivity to gain inner awareness and a life long commitment to learning from their ongoing 
experience and an education of being, to develop a Bible-based sense of divine calling and authentic 
confidence in their place in God’s plan for humanity. 

We believe strongly that leadership is not developed in a vacuum so students are placed within one of 
the church’s community projects. This becomes the source of their reflective journaling, 360-degree 
feedback and Action development reviews. It is also our conviction that devoting a year to God should 
make you more employable, not less. Therefore, using contemporary leadership theories through the lens 
of biblical theology, we sought our endorsement through the Institute of Leadership and Management 
rather than a Christian organization. 

Most courses focus on ‘what’ leadership is or ‘how’ you should lead, ignoring the ‘why’ behind 
leadership. Yet this is one of the core elements in developing robust Sub-30 leaders for the future and 
failing to foster a strong ‘why’ undermines a sense of mission, condemning many to meander in mediocrity. 

If you have discovered some interesting principles, want to collaborate in developing Sub-30s or would like 
to know more of the lessons we’ve learned on our journey please contact me so we can enjoy some cross-
pollination learning. 

Rob’s contact details: 07828 412330; Rob@theriverchurch.tv; Twitter:com - RobtheSharp 
Editor: Rob hopes to lead a session on ‘Crossing the age boundary’ at MODEM’s Sarum conference. He 
will be writing on ‘How to practically develop SUB-30 leaders’ in the next issue of MODEM Matters. 


