
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Later this year we expect to publish our next book “Becoming a Creative Church Leader”. This 
will be an essential resource book for ministers and lay people, working together, as they seek 
to advance God’s kingdom in their local communities. 

www.tlc.eu.com 
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All Change! 
 
Introducing change in a parish is not easy as, modem Member, Humphrey Bowen has found. 
 
 
Firstly, a priest will often recognize the need for change and will say the right things.  However, the 
priest may not always understand what needs to happen or is unwilling to make the change. A 
successful priest can grow the parish to a certain size, manageable within their own capacity, but 
once the time comes for the sharing of information and the letting go of all decision making many 
seem to find this difficult. Often the laity are not ready to take up the decision making because in 
the past this has been actively discouraged, not usually by edict but by the way the priest acts, 
and because the priest filters the information they have no independent ideas on where the church 
needs to go. 
 
In my own parish we are currently going through this phase. The priest has run a number of 
Growing Leader courses but has not yet recognized in practise the need to change leadership 
style. I as an active member of diocesan and deanery synod have some outside information. Our 
Diocese has encouraged parishes to develop a five year plan, this we are doing ably led by one of 
the church wardens and we think we may be changing our priest’s style and hopefully the 
understanding of the laity on what they need to be doing. It is, however, slow.  Three years 
from first suggesting the idea things began to move.  We spent 18 months ago getting started on a 
five year plan consultation and another three months to get the church family to discuss and agree 
how to implement.  It may have to be this slow because it is changing people, it would be useful to 
consider how it might be faster. 

 

 
A word from the National Secretary   
John Nelson 
 
Our Annual Meeting of Members, scheduled for Wednesday 26th 
September at 11.00am, will be held in Birmingham, at the United Reformed 
Church, Carrs Lane.  The Revd.  Elizabeth Welch, Moderator for the West 
Midlands URC Synod, and Immediate Past National URC Moderator, has 
kindly agreed to be our guest speaker. I hope to see you there!   I trust that 
you will have a good summer - and perhaps a refreshing holiday.   The cost will be a mere 
£10.00 and will include a buffet lunch. We will also witness the official of the newly 
revamped website!   To book your place click onto bookings@modem-uk.org     

 
And finally…. A word from the Editor!  The Revd Anton Műller MA 

 
Welcome to this second “E” issue of modem matters. This issue 
continues the conference series a write up of Malcom Grundy’s 
presentation to the 2006 conference, the conference series concludes in 
the next issue which will be based on the presentation given by Su 
Morgan.  This is a members newsletter and I hope very much that as a 
valued modem member you will begin to email me with stories and 
accounts of management and leadership, good or bad, in church or out. 

 
Thank you then for this opening piece by Humphrey Bowen:- 
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“Can I interest you 
in Leadership, 
Management and 
Ministry?” 

No thanks, I have 
enough trouble 
trying to manage 
myself! 

I wouldn’t use the 
word ‘leadership’, 
actually 

Thanks, darlin’  
(took leaflet, big  
smile) Not up my  
street  

I’ve been told I Now  
have to manage  
ladies’ meetings and 
I’ve never been to 
one – can you help?! 

Tell me about it – 
but I’m not going 
to buy a book 
today 

Ooh no – given  
that up,  thank you 

think it’s too late –  
I despair of the C of E –  
I just don’t think  it’ll happen.

Don’t talk to me about 
leadership. The only 
decent leader got put 
on a cross… I’m just a 
backroom boy, I don’t 
aspire to leadership 

Wonderful! – 
but I’m retired … 

I’ve muddled through for 37 years, it’s a bit 
late… 
~~~~ 

I’m the vicar – I’m into both, I suppose? 
~~~ 

Do they go together? 
~~~ 

 I never had any training in management 

 No thanks – 
I leave that to the vicar 

Email the Editor:- 
 
Does anyone own up to any of these all too 
common responses??  Which ones have you 
heard. Many thanks to Anne Johns for 
representing modem at this year’s CRE.  If 
there are modem member in the area who 
would be willing to attend and staff the display 
for a short while please let us know.  I think 
my favourite has to be “Leave it to the vicar” 
followed closely by, “I have enough trouble 
trying to manage myself”!  (Editor) 

 
Leave it to the Vicar!  Some Sound bites from CRE – 

 and some not so sound 
 
Our contact on the ground took the temperature of current thinking about management 
and leadership with a simple random sample drawn from visitors to this year’s Christian 
Resources Exhibition 
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Memo: There is a general feeling 
among researchers that church 
leaders are not willing to take 

seriously the studies which exist 
about organisations and about 

changes in church life and 
attendance when they are making

strategic plans. 

Memo: Research opportunities can and should be 
encouraged by directors of training in dioceses so that 
more clergy, perhaps at a mid stage in their ministries, 
might begin study which draws on their experience and 
which enables them to know that the work they are doing is 
valued.  Church leaders need to be accompanied in a more 
confident way into taking into account evidence about 
change which is taking place in the area in which they are 
responsible.  Training opportunities offered by universities 
and business schools need to be investigated more 
thoroughly and offered more widely to leaders and 
leadership teams. 

 
An ecology for sustainable church leadership 

 
“To develop an ‘ecology’ of leadership is both an organic and a systems way  

of understanding  what makes our work cohere” 
 

Malcolm Grundy, Director, Foundation for Church Leadership – A paper presented at the 
MODEM Management and  Leadership Conference held at Whirlow Grange, Sheffield,  

September 2006 
 
Since I began my work as director of FCL in March 2005 it has become 
clear to me that my many stimulating encounters fall into four categories 
or groupings.  There are clearly four distinct areas of work or concern 
and without any one of them there cannot be a sustained and balanced 
development of leadership thinking and action within the churches.  
 
 

 
Leadership research 
 
Knowing what is going on in our churches and the 
societies in which they are set is essential to any strategic 
leadership. In commercial terms this is the R & D without 
which new ideas and products cannot be developed. There 
are colleagues in universities who have an interest in 
church organisations and leadership in faith communities. 
Evidence-based research is a fundamental approach to 
decision making in leadership. It sits both happily and 
awkwardly with leaders whose strength arises in no small 
part from experience and intuition.  
 
 

Denominational leadership training 
 
Each denomination, diocese, district or 
region has a significant group of 
denominational officers who are 
responsible for designing and delivering 
the lay training and clergy inservice 
training needed for strategic leadership 
to be effective. Many important training 
and leadership schemes have had a 
lasting effect across the denominations. 
In the Church of England at the moment 
20 of the 43 dioceses have leadership 
development programmes for their 
clergy.  
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Memo: More thought needs to be given by those who make
senior appointments about the nature of the teams they are
appointing staff to join or to lead.  Team leaders need support
and sometimes consultancy to assist them in building their
diverse members into teams. Once established, senior teams
should see as their principal task the development of
strategies which will enable congregations and clergy to feel
that there is a sense of overall direction in their work.
Regional Training Partnerships need to include an element
of leadership training in their new programmes wherever
possible. 

 
Memo: Make sure the network of agencies is 
strengthened and appropriate new members 
brought in.  Those agencies which deliver 
training should be supported and their 
provision promoted in association with 
academic training providers and the 
Regional Training Partnerships. 

 
Memo:  Some work must be done to co-
ordinate consultancy networks and people.  
We need a set of objective criteria 
established for those who do this work and 
for those who consider hiring them. 

 
There is a new opportunity in that 
denominational training has the potential 
to be organised regionally in new 
Regional Training Partnerships. These 
groupings and their staff can only be 
effective if they are working closely with 
evidence- based information and some 
idea of the shape of church which the 
present leadership is trying to develop. 
Some trainers and their course content 
will in themselves be a part of the 
leadership which is creating and 
reshaping the church. 
 

 
Training agencies 
 
It is my experience that the networking, membership, 
organisations such as modem and CABE have 
emerged well from significant periods of transition. They 
have partnered generously with new organisations such 
as the St Paul’s Cathedral Institute and FCL (which does 
not itself deliver training). A significant strength for these 
organisations is that their officers meet together 
regularly. Significant outcomes have been seen in the 
CABE papers and lectures, the St Paul’s Institute events, 
modem books and FCL’s national conferences, 
papers and website. 
 
Consultants, coaches and mentors 
 

All leaders need to be supported and accompanied in 
their work. Leadership teams cannot function in creative 
ways without external facilitation. I have encountered a 
significant number of people and organisations who offer 
consultancy, coaching and mentoring of one kind or 
another. Some are trained and supported by church 
networks, others have professional qualifications while yet 
others work on reputation and previous experience of 
leadership. 

 
 
 

 
FCL has produced information about how to use a consultant and criteria for 
those offering their services to church leaders and leadership teams. This is 

available from our website www.churchleadershipfoundation.org 
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Memo: .A new richness would 
develop which would not only be a 
benefit to all but would also 
reflect the actual nature of 
churches as open organisations 

Memo: There is just some small 
reassurance that the lack of 
leadership development in the 
CofE is now being recognised. 

Leadership and appointments 
 
The type of collaboration described so far leaves one question unanswered. It is about how those 
concerned with making appointments from within the denominations can make best use of external 
resources and networks. There is still a temptation to regard such groupings as ours as external to 
the appointments process and thus not major contributors to the support and development of 
leaders in any denomination.  
 
Such a compartmentalising of activities benefits no-one except those 
who gain by keeping the organisations and groupings separate. The 
biggest disadvantage is that it continues to contribute to caricature 
and misunderstanding. From the arguments I have set out it seems 
self-evident that the barriers between officialdom and voluntary 
partnership to be further broken. 
 
A new win-win ministerial partnership 
 
If what could be added to such descriptions was the inclusion of the leadership training and best 
practice in appointments procedures from the voluntary and public sector there might be one 
significant and important extra new development – and possibly the most important for the future – 
that boundaries are crossed and that leadership training within the churches steps on to a wider 
stage. Those currently in ministerial leadership positions within the denominations would feel more 
within themselves that they are being supported and that there was a comprehensive programme 
of development for them. A significant consequence of this is that some of those considering a call 
to ministry might see a present leadership which was making deliberate attempts to renew itself.  
 

In his report about the appointments systems for suffragan 
bishops, archdeacons and deans called Talent and Calling Sir 
Joseph Pilling has raised again the need to connect leadership 
development with appointments systems. He says there should 
be a ‘talent pipeline’ to identify people with leadership gifts and 
potential at an early stage in their ministries. Perhaps there is 
subject matter here for a conference sponsored by MODEM? 

 
End Piece 
 
I hope that colleagues who read this paper will find some places where we can work more closely 
together for the future. We have such secure relationships with one another that it is possible to 
seize an opportunity around the development of leadership in the churches. My view is that we can 
be helped by seeing the situation as a whole. The alternative, particularly for our detractors, is that 
we are experienced as disparate and competing groups. To develop an ‘ecology’ of leadership is 
both an organic and a systems way of understanding what makes our work cohere. It also helps us 
to see that if any major component of this infrastructure is weak then the whole task of leadership 
development will get out of balance. If others see any resonance in my individual perspective then I 
look forward to further debate.  
 
 
 
 
 
Malcolm Grundy 
Director, Foundation for Church Leadership 
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Peter’s Patch

 
 
 
 
 
 

Information Deluge! 
Dr Peter Brierley 
  
Noah had it easy! Whilst it was a global 
disaster at the time, the rain only poured 
for 40 days, and after a year it was gone! 
But most of us are deluged with 
information all the time. It comes 
everywhere — in our newspapers, 
magazines, books, mail, memos, faxes, 
e-mail, pagers, television, videos, the lot!  
 
How can we cope with this flood? Try 
answering the following questions: 
 
1) Is it for now or tomorrow? Is what I am 
reading, or watching, just for my interest 
or enjoyment at this moment, or 
something I need to remember, keep for 
future reference? If it is ephemeral we 
accept it usually more relaxed than if it is 
something we need to retain. 
 
2) Is it for me personally or someone else 
through me? Is this information for my 
private understanding, spiritual uplift, 
counsel, or for me to digest and then re-
issue to others? That piece of gossip, the 
Sunday sermon, that topic for prayer — 
which are these? 
 
3) Is it for me in my family, social or work 
life? Does this information relate to my 
family, friends or employment? Family 
information may well be spoken (although 
it comes increasingly by email in our 
family!), whereas much work information 
is now electronic. 

4) Does it relate primarily to people or 
products? The old book title "People 
matter more than things" reflects our 
personality as we often pay more 
attention to people than to products. The 
Titanic appeals because of the people 
involved. 
 
5) Does it relate to our products/services 
or our image? The flipside of the previous 
question, but what something is like is 
different from our value judgement. "A 
lovely piece of plaice" and "A very noisy 
restaurant" are in reality two different 
types of information; one is personal the 
other third party. 
 
6) Is this something of small or great 
importance? How much do we value this? 
How relevant is it? Major things should 
take precedence over minor, but 
frequently minor e-mails take priority over 
major "snail mail". (This requires 
discipline in handling, not a very popular 
word today!). 
 
7) Is this something I need to know or to 
act on? What happens to my getting this 
information? Most of our information is 
kept. How we keep it is a different 
question! I’m glad Noah discerned he had 
to build the ark! 
 
8) When should temporarily retained 
information be discarded? Eventually 
Noah left the ark on Mount Ararat. When 
did we last clear our filing cabinet? Or 
delete last year’s emails from our 
computer (or if absolutely vital to keep, 
put them on a disc for storage to free up 
our memory space)? 
  
Dr Peter Brierley is now Executive 
Director of Brierley Consultancy 
peter@brierleyres.com 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

modem books continue to sell well 
and the next one is in the pipeline: 

Watch out for “Becoming a Creative 
Church Leader” coming soon. 

Our website is 
changing.  Watch for 

details. 
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