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From the Chair 

Living in London brings a new perspective on the Mayoral election. First, we 
received a leaflet with the key pledges from each of the candidates, each on a 
side of A5, in an order that we were assured was completely random. Then there 
was voting, which involved not one but two lots of members of the London 
Assembly, as well as the Mayor. The climax was the day after voting, where the 
vote was announced long after other councils’ results from around the country. 
(What did this say for London efficiency?) It was a tight result, but by a mere 60,000 out of 2,000,000 votes, 
Boris pipped Ken at the post. 

Finally, there were the post-election speeches. Boris Johnson carefully did not mention David Cameron or 
the Conservative Party. Ken Livingstone apologised for not doing better. Then the speculation started. Is 
Boris positioning himself as the new leader of the Conservative Party? Will Ken really retire? 

It started an interesting series of questions for me. How do leaders be gracious, in either victory or defeat? 
How do leaders acknowledge the contributions of others? How do leaders plan for their succession? 

Christian leadership takes place in a long succession, reaching from Jesus to the end of time. This 
leadership involves affirming others in that succession, whether those who have gone before or those who 
are yet to come. And, at its best, it is full of God’s grace, in life’s defeats or in life’s victories. 
 

Revd Elizabeth Welch 
Chair, MODEM. Please contact me at: chair@modem-uk.org 
 

From the Editor: 

This is packed issue.  We are pleased to announce details of our forthcoming conference 
in September, as well as introduce a new committee member – Sue Miller.  Recent 
changes mean that this is my pen-ultimate issue as Editor of MODEM Matters – fancy 
being the next Editor? Please get in touch!  There is a lot to digest, and we hope you 
enjoy reflecting on the contents. 

Editor, Email me at: modemmatters@modem-uk.org.uk 
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Section One: VIEWS AND NEWS FROM THE FRONT LINE 
 

Reserve the date now….MODEM’s 2012 conference 

LEADING FOR TOMORROW’S WORLD 
London, 28 September 2012 

What constitutes effective leadership in today’s changing societal and church settings? Following the 
success of its recent conferences at Winchester and Sarum College, MODEM is hosting a day conference 
in London. Building on last year’s theme of crossing boundaries, we will explore such questions as the 
sacred and the secular, and inter-generational leadership. And what does this mean for leadership 
development? 

Conference highlights 

• Keynote addresses from Professor Heather Höpfl and Simon Walker 
• Ideas exchange: a forum for delegates to contribute learning from their own experience 
• Launch of MODEM’s 5th book, 101 Ideas to Transform the Local Church 
• Panel discussion with leading authorities 
• MODEM’s AGM will take place during the conference. 

Why you should attend 

• Hear from leading thinkers in the worlds of church leadership and management education. 
• Take part in ideas forums – learn from others and share your own experiences. 
• Discover some of the latest resources for leaders, managers and ministers. 
• Learn about the work of MODEM and contribute to future plans. 
• Buy books at a discount. 

Get involved 

• Contribute to the ideas forum. Email conference@modem-uk.org with your suggested topic. 
 

 

 

About the keynote speakers 
Simon P Walker is a biology and psychology graduate, and an ordained Anglican, who has 
published widely in the areas of human flourishing and leadership. His books, The Undefended 
Leader (one of MODEM’s best books of the 21st century) and The Undefended Life, have an 
increasing audience around the world. For the past twelve years Simon has helped schools, 
corporate organisations and many church leaders to become more undefended through his 
seminal Human Ecology Approach.  He is the founder of The Leadership Community, a global 
network of leaders committed to undefended leadership (www.simonpwalker.blogspot.com). 

 
Heather Höpfl is Professor of Management Psychology and Director of Executive Education at 
Essex Business School. She has held Visiting Professorships in South Australia, Utrecht, Warsaw 
and Trento. She recently co-edited a book on belief and organization, and was European Editor of 
the Journal of Management, Spirituality and Religion. Heather has written a series of articles on 
the relationship between religion and organization, including on the Sacred Heart, the Mouth of 
Hell, Heroines, and the image of the Mother. She studied theology with Fr Gerard O’Mahony SJ, 
and has been greatly influenced in her work by the ritual and symbolism of the church. 
 

 

To reserve a provisional place, email conference@modem-uk.org. 

Keep track of developments, including venue and fees, at http://www.modem-uk.org/conference2012.html  
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Section Two: CONTRIBUTIONS FROM MODEM MEMBERS 
 
There have been some changes to MODEM’s Leadership Committee. Due to other work commitments, 
Sue Howard has felt it necessary to step down from the committee at this time. Thankfully, as mentioned in 
the last issue of MODEM Matters, we are delighted that Rob Sharp has joined the committee. And we are 
also very pleased to welcome Sue Miller. 
 
MODEM’s committee now consists of Elizabeth Welch, Tim Harle, Keith Lamdin, John Nelson, David 
Hughes, Tony Berry, Richard Fox, Rob Sharp and Sue Miller.  We are always pleased to welcome new 
committee members. If you would be interested in supporting MODEM in this way then please contact 
Elizabeth at chair@modem-uk.org 
 

  
MODEM welcomes new Leadership Committee member 
 

Sue Miller worked as a graduate management trainee with the Department 
of Employment Group. She became an Adult Training Manager with the 
Manpower Services Commission, and subsequently took on a variety of 
posts within the Department whilst completing her Masters degree in 
‘Manpower Studies’, (essentially, human aspects of management.)  She left 
the Department to take up the role of Senior Lecturer with the then London 
Management Centre, PCL, which delivered postgraduate programmes for 
post-experience students. The London Management Centre eventually 
morphed into what is now known as Westminster Business School within 
the University of Westminster. By the time she left in January 2011, she had 
become Principal Lecturer within the Department of Leadership and 
Development. One of her last projects was an evaluation of a significant 

leadership programme for Kent, Surrey and Sussex NHS postgraduate Deanery. She has always had an 
interest in the relationship between church organisation and management and leadership models and 
frameworks, and believes that Christian contexts potentially provide opportunities for their application in 
new and effective ways.  

Sue currently works in ‘ministries, learning and development’ within the Connexional Team of the 
Methodist Church and is involved in the continuing development of ministers. Her first major task on 
joining the Team was to enable the implementation of ministerial development review for all ministers 
across the Connexion. She has recently joined the Quality in Formation Panel which oversees quality 
assurance and enhancement of ministerial training and has Church of England, Methodist, United 
Reformed Church and Baptist representation. Sue herself, whilst an employee of the Methodist Church, is 
a member of a Baptist church. 

MODEM’s Mission: 
MODEM is a national ecumenical Christian network, which encourages authentic 
dialogue between exponents of leadership, organisation, spirituality and ministry to aid 
the development of better disciples, community, society and world. 

Editor:  As a result of my retiring from the committee, there is also a need for me to be replaced 
as Editor of MODEM Matters.  I have agreed to continue in this role until October, 2012, but from 
that time MODEM needs someone to produce MODEM Matters three or four times a year.  If this is 
a service you would be interested in offering, please contact Tim Harle at vice.chair@modem-
uk.org. He can then send you a role description.   
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Section Three:  FEATURES  
 
Following the publication of Building the Kingdom through Business, by Bridget Adams and Manoj 
Raithatha, we invited Bridget to share some of her thoughts with us. The book is available in paperback 
(£6.99) and Kindle versions from the Instant Apostle website: www.instantapostle.com,  
 

Church and Business Reconciled? 

Christian social entrepreneur Lord Andrew Mawson was involved in a debate on 
Radio 4 earlier this year. In the Beyond Belief programme examining the protestant 
work ethic, he made some comments about the 21st century church in the is country: 
“The churches in this country are in crisis.  They are not engaging with a whole 
generation because they got caught up with the technocratic/bureaucratic world from 
the ‘70s.  They’ve got a real problem....Faith communities need to drop some of their 
ways of thinking and move into the modern world.  Part of the reason we haven’t 
done this is because we’ve got hang ups from ‘70s about money and enterprise and 
business and we need to dump that liberal nonsense because it’s been a disaster, 
and move into the world that real people know.” 
Liberal nonsense? Strong stuff!  But I think that those of us in the business world 

know what he means.  We, the Church, think we can make an impact by setting up soup kitchens to help 
the poor. But there is little discussion of setting up businesses which can create jobs, providing people with 
paid work so that they can eat soup in their own kitchen.  Not to mention giving them the dignity of labour; 
including meaning and purpose and a stake in society. As Dr David Landrum, Director of Advocacy at the 
UK Evangelical Alliance, says, “Our most hurting and broken communities in the UK need Kingdom 
oriented businesses. When we talk about justice, restoration, and renewal of these communities, on the 
most practical level, alongside sharing the good news of Jesus Christ, we are talking about jobs and 
employment. If we want to see transformed lives, we need to see business as mission – and take a lead.” 
The truth is that business provides a great way of building the Kingdom.  For me the key question is this; if 
it is business that shapes the world, then why can’t the Church work in and through business to shape the 
world for good and for God? Shaping it for good brings wealth creation in communities, with greater justice 
and relief from poverty for the world’s poor, with the dignity of useful labour. Shaping it for God brings ‘life in 
its fullness’, a life reconnected with the One who made us and loves us, bringing hope and meaning and 
purpose. All of that is good news and is the motivation for Kingdom building businesses. 
So, can the Church make the change that Andrew Mawson calls for?  Well it seems that the tide may be 
turning.  The “Business as Mission” movement has seen many Christians heading for the business world, 
choosing running a business as their way of changing the world into a more Kingdom-like shape.  We have 
been in touch with many of these businesses over the past few years, and this country and beyond.  But 
recently we’ve noticed a new trend too; churches in this country starting and running businesses as a way 
of impacting their local community.  While researching our new book we heard of a milkshake bar set up by 
a church to provide training and employment to some local youngsters, and a fun place to hang out for 
others who are customers. We know of several churches running coffee shops, and the leaders from yet 
another church have set up an estate agency on the high street. These are real, viable, sustainable and 
profitable businesses with a Kingdom impact, and transformation is happening. 

Our country has a major economic problem at the moment, which is affecting the lives of many of the 
people around us.  Surely part of the good news that we offer should be real help with this problem.  And I 
think that the Church is grasping the vision. 

Revd Dr Bridget Adams. Originally from the hi-tech business sector, Bridget has extensive 
experience at director level in general management, marketing and sales management. She has 
been a consultant for 18 years, and as part of that work holds non-executive directorships. Her 
consultancy work has also included writing, including many years of specialist journalism. More 
recently she has developed roles in leadership in business and as a pioneer minister in the 
Church of England. Adams runs the publishing community Instant Apostle with her business 
partner Manoj Raithatha. She works with the national and international Business as Mission 
(BAM) communities and is also author of Christ in the Marketplace. She runs WorkPlace 
Inspired www.workplaceinspired.com and is a visiting lecturer at two theological colleges: St 
Millitus and the Centre for Missional Leadership, part of the London School of Theology. 
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Section Four:  RESOURCES  
What’s New? 
Books and other resources on leadership, 
management and ministry 
Date of publication is 2011, unless stated. K indicates a Kindle 
version is available: there may be other e-versions. E-book versions 
are available for all Grove booklets. 

Books on church leadership, management and ministry 
K Trevor Beeson. The Church’s Other Half: Women’s Ministry. SCM. 277pp, hb, £20.00. ISBN 978-0-

334-04382-9. Biographical sketches, mainly from the mid-19th to late 20th century. 

K Jim Belcher (2009) Deep Church: A Third Way Beyond Emerging and Traditional. IVP. 234pp, pb, 
£11.99. ISBN 978-0-8308-3716-8. Those unaware of the internecine strife in American 
Evangelicalism might wonder what all the fuss is about. Taking CS Lewis as his starting point, 
Belcher treads winsomely around questions of truth, worship, ecclesiology and culture. 

Maggie Durran. Grow Your Church’s Income: A Guide to Securing Long-term Financial Health. 
Canterbury Press. 128pp, pb, £12.99. ISBN 978-1-8482-5039-0. Does more-or-less what it says on 
the cover. An expert in the field offers practical advice, including controlling expenditure. 

K Ali Green. A Priesthood of Both Sexes: Paying Attention to Difference. SPCK. 153pp, pb, £14.99. 
ISBN 978-0-281-06353-6. A practical, and thoughtful, companion to Green’s earlier Theology of 
Women’s Priesthood (SPCK, 2009: see MODEM Matters E11). Rich and rewarding observations 
challenge the taken-for-granted nature of much talk (about ourselves and God) and offer hope for 
how churches and their leaders might be and do together in future. 

K Dave Kraft (2010) Leaders Who Last. IVP. 155pp, pb, £9.99. ISBN 978-1-4335-1318-3. Prompted by 
research at Fuller Theological Seminary that only 30% of leaders ‘finish well’ (p20), Kraft uses his 
own four decades in ministry to lay out some simple principles to sustain leaders. 

Keith Lamdin (2012) Finding Your Leadership Style: A Guide for Ministers. SPCK. 116pp, pb, £9.99. 
ISBN 978-0-281-06478-6. For a full review, see p7. 

K Sally Nash, ed. Youth Ministry: A Multifaceted Approach. SPCK. 135pp, pb, £12.99. ISBN 978-0-281-
06342-0. A kaleidoscope of contributions, based around the work of the Centre for Youth Ministry 
(www.centreforyouthministry.ac.uk). From flawed hero to compassionate presence, from mediating 
mirror to party planner, the vivid images have rough edges which yield ever-changing patterns. 

Gordon Oliver (2012) Ministry without Madness. SPCK. 157pp, pb, £9.99. ISBN 978-0-281-06364-2. A 
brutally honest, and ultimately hopeful, reflection from a lifetime of experience on the challenges 
facing today’s clergy, for which their training may not have prepared them. The wounded and risen 
Christ is a source of hope, and the contribution of the whole church to ministry is emphasised.  

Mike Starkey. Ministry Rediscovered: Shaping a Unique and Creative Church. BRF. 180pp, pb, £7.99. 
ISBN 978-1-84101-616-0. Noting how church conferences he attended were ‘hilariously irrelevant’, 
Starkey aims to avoid clones and rediscover roles undistorted by the ‘affirming therapist, life coach 
and purveyor of ecstatic experiences’ (p47). ‘The way I relate to people day-to-day makes a more 
eloquent statement than any number of vision statements and dynamic church programmes’ (p123). 

Booklets on church leadership, management and ministry 
Rick Simpson. Supervising a Curate: A Short Guide to a Complex Task. Grove Pastoral Series 128. 

28pp, £3.95. ISBN 978-1-85174-814-3. Of much wider significance than the peculiarly Anglican title 
implies. Explores the - sometimes conflicting - attitudes, skills and tasks involved when a supervisor 
has to relate educationally, managerially and pastorally to a more junior colleague. 
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Books with a Christian perspective on the workplace 
The following books are reviewed in full in Faith in Business Quarterly, Vol. 14(4). See www.fibq.org. 

K R Paul Stevens & Alvin Ung (2010) Taking Your Soul to Work: Overcoming the Nine Deadly Sins of 
the Workplace. Eerdmans. 160pp, pb, £9.99. ISBN 978-0-8028-6559-5. A lively collaboration 
bridging US and Malaysian perspectives. Short chapters interweave biblical texts with church 
traditions. Humour and contemporary application are backed by useful indexes.  

K Ben Witherington III (2010) Jesus and Money: A Guide for Times of Financial Crisis. SPCK. 192pp, 
pb, £12.99. ISBN 978-0-281-06254-6. As befits a NT scholar, includes a useful survey of biblical 
teaching from both testaments. Contemporary application is limited by its comfortable US milieu. 

Ben Witherington III. Work: A Kingdom Perspective on Labor. Eerdmans. 184pp, pb, £11.99. ISBN 978-
0-8028-6541-0. Best read in conjunction with Darrell Cosden’s Heavenly Good of Earthly Work 
(Paternoster, 2006) and Ken Costa’s God at Work (Continuum, 2007: see MODEM Matters E7). 

Business books on leadership and management 
K Mats Alvesson & André Spicer, eds. Metaphors We Lead By: Understanding Leadership in the Real 

World. Routledge. 222pp, pb, £26.99. ISBN 978-0-415-56845-6. Based on a relatively small 
Scandinavian sample, the authors describe saints, gardeners, buddies, commanders, cyborgs and 
bullies. Helpful introductory chapters cover leadership theories and the role of metaphors. 

K Jim Collins & Morten T Hansen. Great by Choice: Uncertainty, Chaos and Luck - Why Some Thrive 
Despite Them All. Random House. 304pp, hb, £25.00. ISBN 978-1-847-94088-9. Is the 
comparison method that gave us Built to Last and Good to Great showing its age? The fieldwork 
dates from the 1990s, so we see the mighty Microsoft compared with the also ran Apple. Of more 
interest is the comparison between Amundsen and Scott on their South Pole expeditions. 

K John Dickson. Humilitas. Zondervan.196pp, hb, £12.99. ISBN 978-0-310-32862-9. Any book starting 
with ‘Humility, and How I Achieved It’ runs a risk. The Australian author just about avoids too much 
cringing in his popular journey through philosophy and history to contemporary leadership. 

K Gary Hamel (2012) What Matters Now: How to Win in a World of Relentless Change, Ferocious 
Competition, and Unstoppable Innovation. Jossey-Bass. 283pp, hb, £17.99. ISBN 978-1-118-
12082-8. ’The worst economic downturn since the 1930s wasn't a banking crisis, a credit crisis, or a 
mortgage crisis - it was a moral crisis’ (p10). Hamel writes with passion and authority, patching 
together case studies and Harvard Business Review articles. He concludes that, in future, ‘we need 
more than engineers and accountants. We must also harness the ideas of artists, philosophers, 
designers, ecologists, anthropologists, and theologians’ (p254). 

K Averil Leimon, François Moscovici & Helen Goodier. Coaching Women to Lead. Routledge. 227pp, pb, 
£17.95. ISBN 978-0-415-49106-8. Provides not only advice on the specific question of coaching 
women but, more importantly, an excellent overview of several aspects of women and leadership. 
Drawing on their research, the authors argue the case for women leaders and highlight various  
needs, including role models, career progression and organisational culture. 

K Ruth Spellman. Managers and Leaders Who Can: How You Survive and Succeed in the New 
Economy. Wiley. 226pp, hb, £18.99. ISBN 978-1-119-99398-8. The former CEO of the Chartered 
Management Institute provides a solid, if hardly groundbreaking, survey. The CMI features heavily 
in the case studies. 

Sharon Turnbull, Peter Case, Gareth Edwards, Doris Schedlitzki & Peter Simpson, eds (2012) Worldly 
Leadership: Alternative Wisdoms for a Complex World. Palgrave. 290pp, hb, £65.00. ISBN 978-
0-230-28470-8. A wonderfully refreshing book, resulting from Turnbull’s work at the Leadership 
Trust and elsewhere. The first part offers a, mainly European, survey covering such questions as 
language, women and community in leadership development. The second part offers grounded 
research from China, India, Iran, Nigeria, Pakistan, Russia, and elsewhere. 
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Other Resources 
 
Book Review: Finding your Leadership Style, by Keith 
Lamdin. SPCK, 2012, 160 pages, ISBN 978-0281064786, £9.99 
 
Reviewed by Elizabeth Welch 
 
This engaging and helpful book on Leadership draws together the author’s practical 
experience over many years and his wide reading in the area of leadership and 
organisational theory and practice. He looks in particular at models of leadership that 
arise out of scripture and applies these to the contemporary context. His analysis 
gives an opportunity for each person in a leadership role to look at themselves and 
their styles of leadership. 
 

He argues that there are three defining characteristics of leadership: discontent, vision and courage. ‘You 
can sense what is wrong, you can find an inspiring picture of how it could be better, and you can find your 
voice and speak it out’ (pg 26). He holds these alongside six biblical models of leadership – the monarch, 
the warrior, the servant, the elder, the contemplative and the prophet – drawing out some of the challenges 
of each model, assessing what each has to offer, analysing the strengths and weaknesses.  He critiques 
the helpfulness of each model over time. The contemporary context leans him towards being more positive 
about the latter models than the former as offering good leadership styles for the 21st century. 
 
This is a useful book for Christian leaders to reflect on the way in which they model their own leadership. It 
will also help to open up discussion in leadership teams about the different understandings of leadership 
that there can be in the midst of a diverse group of people. The wide-ranging bibliography gives a good 
cross-section of books for further reading.  
 
Lamdin concludes by quoting Richard Sennett, suggesting that ‘leadership is a craft rather than a 
competence’ and goes on to argue that it needs to be honed in prayer. A helpful counter-balance to more 
impersonal, and over-mechanistic, approaches to leadership. 
 
Revd Elizabeth Welch is Chair of MODEM. 
 
 

Book Review: Consultancy Skills for Mission and Ministry: A 
Handbook, by David Dadswell. SCM Press, 2011, 223 pages, ISBN 
978-0334043737. £19.99 
 
Reviewed by Tim Harle 
 
This is an important book. Dadswell brings together considerable wisdom and 
experience, reflecting his background as a business consultant, Anglican priest, 
and teacher at York St John University. He acknowledges his debt to the 
Methodist, George Lovell, and many others. The book not only brings together a 
wide variety of insights and viewpoints from different disciplines, but also raises 
important questions about the whole consulting process, the people involved in it, 
and its applicability in church or other related contexts. 

 
The book is not helped by its title or its cover. Reference to skills suggests this is a ‘how to’ book, which the 
aspiring consultant can take off the shelf and find the technique applicable to their immediate situation. This 
is reinforced by the inclusion of a simplistic acrostic on the cover. In fact, this is precisely what the book 
does not do. It only begins to get involved in detailed techniques in its last quarter. Instead, we are offered 
wide-ranging introductions in the first few chapters. This is where the book’s strength lies: it challenges the 
consultant and consultor (not client - a favourite term) to think through a variety of questions about attitudes 
and relationships. 
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These begin with considering the consultant as practical theologian. Secularization and new forms of 
church rub shoulders with Kolb’s learning cycle and Schön’s reflective practitioner. This sets the tone for 
the rest of the book: a solid survey of developments in churches and business schools over the past half-
century, with contemporary applications and examples. 
 
One of the strongest chapters considers the interplay between consultants and church organizations. Once 
again, Dadswell’s text is built around a number of well-known approaches: Max Weber’s work on 
bureaucracy, David Bosch on transforming mission, Gareth Morgan on images of organization. Peter 
Rudge’s pioneering work is mentioned, as are MODEM’s more recent books. 
 
Central chapters address questions of what exactly consultancy is, the people involved and their 
relationship, and the process and models involved in consultancy. Just when things begin to look a little 
linear, we are introduced to Meg Wheatley and complexity theory, and especially Patricia Shaw’s work on 
the importance of conversations as  emergent, complex responsive processes. 
 
An important chapter addresses issues in consultancy. These include questions of ethics and professional 
standards, the role of supervision, and the choice of internal or external consultants. Indeed one of the 
themes running through the book is that churches may well discover consultants where you don’t expect 
them, within their own community. Reading this book will only promote that welcome development.  The 
book includes a useful bibliography. 
 
Tim Harle is a Visiting Fellow at Bristol Business School, a Lay Canon of Bristol Cathedral, and Vice-Chair 
of MODEM (www.timharle.net). 
 

Section Five: FORTHCOMING EVENTS 
 
Please visit our website at http://www.modem-uk.org/events.html for details of upcoming events. It 
is frequently updated and conveys information about a wide range of events that you may like to 
attend. Here are some of the events currently listed for the next 3 months. 

18 May. Looking beyond the CV: What Really Matters in Executive Search? Jemma Terry, Managing 
Partner, Odgers Berndtson. Telos-Church in Wales. 1000-1230. 39 Cathedral Road, CARDIFF, CF11 9XF. 
Free. Details from Lisa Martin. 

24 May. Thriving People, Thriving Organisations: Social Capital and the Map of Meaning. Led by John Kay, 
EPI Compassion in Change. Spirit in Work network, Douai Abbey, near READING. Overnight 
accommodation available for 23 May. For further info, contact David Welbourn. 

15 June. Reflections on Leadership in Context. Consultancy for Mission and Ministry Conference. 1000 - 
1530. York St John University, Lord Mayor's Walk, YORK, YO31 7EX. £55. Further details and booking via 
York St John website. 

19 June. Priesthood at Work: Being Radical in the Workplace. Simon Ward, COO British Fashion Council. 
1830 for 1900. LONDON, venue tbc. Free. Organised by CABE. For more information and booking, visit 
CABE website. 

28-29 June. Leadership for New Times: Where Now for Leadership Development? 4th annual Developing 
Leadership Capacity conference. Exeter Centre for Leadership Studies. For more information, visit Exeter 
University website. 

13-15 July. Ministry outside the Walls. CHRISM Summer Conference, Woodbrooke Quaker Adult Study 
Centre, Bournville, BIRMINGHAM, B29 6LJ. £190 non-members. More details and booking via Transform 
Work UK website. 


