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Chair’s reflection 
 
‘E-baccs’ rose to fame under Michael Gove’s proposal to revolutionise 
GCSEs and scrap them in certain key subjects. The announcement of this 
plan for education led to a furore amongst teachers and educationalists. 
The proposal was too narrow, not enough subjects would be included, 
education would become more utilitarian. The Commons Education 
Committee described it as ‘too much, too fast’ and a threat to exam equality. 

Suddenly, the Education Secretary announced what was heralded as a ‘U-turn’. Labour promptly described 
this as a ‘humiliating defeat’ for the original proposals. Was it humiliating, or was it a bold step in leadership, 
having listened to the mounting opposition to the proposals? 

Leaders are people who have ideas and can take initiatives to put ideas into place. But, in between the 
ideas and the initiatives being put into place, comes a process of listening and dialogue in order to test the 
ideas out. A leader who can change direction, having heard the arguments, models courage rather than 
humiliation. Even Jesus heard the voice of the Samaritan woman whose child was ill, and changed direction 
in what he said to her. 

One of MODEM’S aims is to be confident about looking for new directions in leadership. New directions 
mean being bold about being open to change, even to change new ideas. 

Revd Elizabeth Welch 
Chair, MODEM   Please contact me at: chair@modem-uk.org 
 

As we went to press, the number of MODEM’s followers on Twitter passed 3000. If 
you’re not yet one of them, follow @MODEMLeadersHub. 
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NEWS AND VIEWS FROM THE FRONT LINE 
 
MODEM’s fifth book published 

MODEM's fifth book, 101 Great Ideas for Growing Healthy Churches, 
was published in November 2012. Edited by John Nelson, Michael 

Lofthouse and Anton Muller. Canterbury Press, 254pp, £18.99. 

A variety of experienced church leaders, missioners and other practitioners 
share simple and effective ideas for enhancing the life, worship and witness 
of every local church. Their 101 ideas cover vision, strategy, 
communication, preaching, leading and managing others, managing 
yourself, growing the Church through worship, community presence and 
involvement, mission, best working practices, personal spiritual wellbeing 
and working effectively with other churches. With humour, realism, real-life 
stories and top-tips for dealing with challenging situations, here is a 

welcome aid for all clergy and lay church leaders. 

MODEM members can order a discounted copy for £14.50 (inc. p&p). This is a strictly limited 
offer until current stocks are exhausted. To reserve your copy, email sales@modem-uk.org.  

In a first for MODEM’s books, a Kindle edition is available, price £10.74. To download, visit 
http://www.amazon.co.uk/Ideas-Growing-Healthy-Churches-
ebook/dp/B00AYCQCTC/ref=pd_rhf_ee_p_t_1_Q2T3  

QUESTIONS BUSINESS SCHOOLS DON’T ASK 

The degree to which business schools fulfil their purpose in equipping students for 
leadership in their chosen vocational spheres, and in society more generally, has 
long been in question. In particular, the MBA has been singled out as frequently 
more corporatist than the corporations themselves. With some notable 
exceptions, less has been said about the antidote and the alternative.  

So, at the MODEM Conference in September 2012, Chris Mabey (now professor 
of HRM at Middlesex University Business School) invited delegates to submit 
outline papers for potential publication. So far, ten have been received exploring 
an exciting range of spiritual, ecological, ethical, pedagogical and moral 
perspectives that address this vacuum. Chris is approaching refereed journal 
editors with a proposal for a Special Issue.  

If you have your own views on Questions Business Schools Don’t Ask, together with proposals and worked 
examples, contact Chris on c.mabey@mdx.ac.uk.    

To find out more about MODEM’s 2012 conference, Leading for Tomorrow’s World, visit 
http://www.modem-uk.org/conference2012.html. The conference page includes a summary of 

presentations and comments from delegates at the end of the conference. 

Prof. Chris Mabey 
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NEWS FROM MODEM MEMBERS 

Tributes to MODEM stalwart, John Nelson 

Elizabeth Welch, MODEM Chair, writes, “MODEM owes a huge debt of gratitude to 
John Nelson. He was our longest standing committee member, who has faithfully 
worked on the agenda and minutes as secretary over so many years. He was editor, 
co-editor or editor-in-chief of our five books. Sadly, John had to miss the 2012 
Conference and AGM due to a hospital appointment. We have valued his enormous 
range of knowledge and wisdom with regard to management and leadership, and 
want to express our deep debt of gratitude to him.” 

Long-time Committee colleague Richard Fox adds, “there have been several years in 
MODEM’s existence when the only tangible output from the Committee was that 
which was generated by John, ie MODEM Matters and the next book. Through some 
great connections that he has, he also coordinated the national book launches. There 
was a memorable launch, for example at the House of Lords. When ‘leadership’ has 
been discussed in committee, John has consistently advocated ‘management’ and has helped us remember 
that people in authority need to balance leadership with management.” 

In recognition of his service to MODEM, the Leadership Committee was delighted to award John the status 
of Honorary Life Member. 

Meet MODEM’s new Secretary 

Derek McAuley took over from John Nelson as MODEM’s Secretary at the 
Annual Meeting in September 2012. Here, Derek introduces himself. 

I must be one of the few who have attended the three recent MODEM 
conferences in Winchester, Salisbury and London. I found them so valuable as 
learning and networking opportunities that I kept going back. MODEM offers me 
great insights into how much bigger churches function as organizations and 
systems, and encourages critical thinking. Having benefitted immensely, I really 
felt it was time to give something back and have agreed to be Secretary. 

My day job is as Chief Officer of the General Assembly of Unitarian and Free 
Christian Churches, leading a small central office function. Our focus has been on ministry, local leadership, 
visibility and improving services. Unitarians sit at various boundaries: this is not often easy – as a small 
group we can be marginalised – but can be liberating as we are open to new thinking.  

I am originally from Northern Ireland and was awarded my undergraduate degree at the Queen’s University 
of Belfast (BSSc in Political Science and Economics) and then, as a part-time student whilst working, an MA 
in Welfare Organization and Management at the University of Liverpool. I worked as a researcher in local 
government for six years and then in the National Health Service for over 17 years in various management 
jobs. I joined the General Assembly in 2009. Many of the skills were clearly transferable as basically I run a 
medium-sized charity with fingers in lots of pies!  

I have always been keen on personal development and seeing the wider picture with an interest in corporate 
governance and risk. I served on the National Council of the Institute of Healthcare Management and am a 
member of the Chartered Management Institute. I am a member of Cross Street Chapel in Manchester and 
attend Rosslyn Hill Chapel in Hampstead when in London. I am especially proud to be a trustee of the Dr 
Williams’s Library in London, the pre-eminent library of English nonconformity. 
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News from Grove Books 
 

 

 

 

 

 

 

Sue Howard, former editor of MODEM Matters, continues to represent MODEM on the editorial board of 
Grove Books’ Leadership Series. She reported to the Leadership Committee on the four booklets published 
during 2012, and also on future publications at various stages in the pipeline. 

MODEM members are able to take advantage of regular offers on Grove booklets in the areas of 
leadership, management and ministry. These include not only booklets in the Leadership series, but 

also in other series such as Pastoral and Ethics. With individual titles costing £3.95, the 3 for £10 
offer is especially popular. To find out about latest offers, email sales@modem-uk.org. 

Back in 1992, Grove published a booklet in the Ethics series (No. 85), based on a Durham student’s 
dissertation. The booklet was entitled Can Companies Sin? – ‘Whether’, ‘How’ and ‘Who’ in Company 
Accountability. The author was a former oil company executive called Justin Welby. The booklet has been 
out of print for some time, but you can buy a photocopied version or e-book at 
http://www.grovebooks.co.uk/cart.php?target=product&product_id=17577&category_id=283 

 

Subscription reminder  
 
David Hughes, Membership Secretary, writes… It is time to renew your subscription! We value 
your continuing support, which helps us to promote MODEM as a hub for leadership, management 
and ministry. We have once again held individual subscriptions at £25 (concessions £12.50).The 
simplest way to pay is by Standing Order: we receive two-thirds of subscriptions this way. If you 
pay by SO, Thank you, and please ignore this reminder. If you don’t pay by SO, you can download 
a form at http://www.modem-uk.org/resources/MODEM+Membership+Form+1-2012.pdf 
 
We also welcome online bank transfers. The details you need are: 
 

Payee  MODEM 
Bank  NatWest 
Sort Code 53-50-39 
Account 10719709 
Reference Your membership number (if you don’t know yours, email  
  membership@modem-uk.org ) 

 
Lastly, you can pay by cheque (payable to MODEM) or CAF or similar voucher. Send them to our 
Hon. Treasurer, Tony Berry, at 24 Leafield Road, Disley, STOCKPORT, SK12 2JF, UK. 
 
If you have any queries on your subscription status, please e-mail me at membership@modem-
uk.org or ring +44 (0) 1672 563728. We will shortly email a subs reminder to all members. 
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RESOURCES 
 
Book review 
 
Mindful Ministry: Creative, Theological and Practical Perspectives by Judith Thomp-
son & Ross Thompson. SCM Press, 2012, 224pp, ISBN 978-0-334-04375-1, £19.99. 

 
Reviewed by Rowena Francis. 
 
I experienced this book as two in one. This led to it being quite a dense 
read and perhaps neither theme being given the full treatment each 
deserved. The authors clearly stated their plan: each chapter being on 
one of eight identified ministries, following the cycle of theological 
reflection with a brief survey of what it means for that ministry to be 
engaged in a mindless, absent minded or ego-minded rather than 
mindful way. Although there was much good and challenging material in 
the book, I experienced it as a potpourri rather than an in-depth 
reflection on mindful ministry. Some readers would, of course, regard 
this as a strength. 

The two themes that could have been two books are 'mindful' ministry, 
which was presented in the introduction and could easily have justified a 

chapter or being a part 1 in its own right, and a more in-depth exploration of mindfulness in the 
context of Christian ministry. The chapters on the eight identified ministries, taken from the biblical 
lists of charisma, use the cycle of theological reflection as a basis. The mindful ministry element 
was skated over, rather than being explored in any depth. It could have been a longer book, and 
this may have strengthened it. The ideas were significant, but needed unpacking more in their 
basic conception before engaging in the theological reflection cycle. 

This view was confirmed when, at the end of the book, mindfulness was tied in with Myers-Briggs 
personality typology. This added yet another strand of thinking that introduced more questions than 
the depth of analysis allowed for. 

This book plays with, and connects, many ideas. There is a floor plan to provide consistency and 
there is a lot of good material. The chapters on identified ministries, such as apostleship and 
service, are presented in a form that, when engaged with fully either as individuals or a small 
group, empowers theological reflection. However, I would have liked less ideas and more in-depth 
development of the core ideas, especially that of mindfulness in relation to the exercise of ministry.  

Revd Rowena Francis is Northern Synod Moderator of the United Reformed Church 
 
Book offer 
 
Alan Harpham, long-standing MODEM Member, and former Chair, has co-authored a 
book, The Spirit of Project Management, with Dr Judi Neal. Judi is Director of the Center 
for Faith and Spirit at Work at the University of Arkansas. The book is published by 
Gower, and can be obtained with 1/3rd discount off the list price of £26.50, ie £17.22 by 
visiting:  www.gowerpublishing.com/isbn/9781409409595 

The Spirit of Project Management was reviewed by John Kay in MODEM Matters E21. 
This review, along with others, is available at http://www.modem-uk.org/reviews.html 

We regularly tweet links to book reviews. Follow @MODEMLeadersHub. 
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What’s New? 
Books and other resources on leadership, 
management and ministry 
Date of publication is 2012, unless stated. K indicates a Kindle version is 
available. E-book versions are available for all Grove booklets. 
 

Books on church leadership, management and ministry 
K Ryan A Bolger, ed. The Gospel after Christendom: New Voices, New Cultures, New Expressions. 

Baker Academic.370pp, pb, £14.99, ISBN 978-0-8010-3943-0. A wide-ranging festschrift for Eddie 
Gibbs, author of Leadership Next (IVP, 2005) and much besides. Despite a chapter on leadership, 
the book’s strength – and Gibbs’ influence – is seen as ‘leadership’ has some 40 index entries. 

K Stephen Cherry. Beyond Busyness: Time Wisdom for Ministry. Sacristy Press. 97pp, pb, £8.99. ISBN 
978-1-908381-0-7. A short book packed with phronesis: practical wisdom, as encouraged by 
authorities from Aristotle to Adair. 28 practical sessions still leave room for thoughtful reflection. 

K Robert Cotton. Reimagining Discipleship: Loving the Local Community. SPCK. 150pp, pb, £12.99. 
ISBN 978-0-281-06719-0. A book rooted in the author’s town centre experience in Guildford. Cotton 
emphasises the communal nature of discipleship, which ‘emphasizes that we are learners and that 
we are learning from and with each other’ (p6). Includes theological and practical reflections on 
topics such as the significance of boundaries and Grace Davie’s ‘believing without belonging’. 

K Neil Evans. Developing in Ministry: A Handbook for Effective Christian Learning and Training. 
SPCK. 141pp, pb, £12.99. ISBN 978-0-281-06398-7. The book’s strength is its caution against 
leadership programmes that adapt a mechanistic approach – attend this course and come out a 
better leader. It is ironic that Evans’ call for a more organic approach is accompanied by appendices 
outlining a sample programme and SMART goals. Reflections on Trinitarian theology and a slight 
pinprick to the MBTI® bubble offer bright points.   

K Alan Hirsch & Tim Catchim. The Permanent Revolution: Apostolic Imagination and Practice for the 
21st Century Church. Jossey-Bass. 316pp, hb, £16.99. ISBN 9780-470-90774-0. An update of 
Hirsch’s missiology in a postmodern context. The Ephesians 4 APEPT framework has morphed into 
APEST: apostles, prophets, evangelists, shepherds, teachers. His plea remains: churches have too 
many comfortable shepherds and teachers, and not enough uncomfortable apostles and prophets. 

K Tim Ling & Lesley Bentley, eds. Developing Faithful Ministers: A Theological and Practical 
Handbook. SCM. 224pp, pb, £25.00, ISBN 978-0-334-04383-6. A literal curate’s egg of a book, with 
several practitioners contributing to different aspects of initial ministerial development. We hope to 
include a full review in a future issue of MODEM Matters. 

K Michael Moynagh. Church for Every Context: An Introduction to Theology and Practice. SCM, 
512pp, pb, £30.00. ISBN 978-0-334-04369-0. A significant book, but possibly not for reasons hoped 
for by author or publisher. Moynagh has been closely involved in the Fresh Expressions initiative. 
Here, he attempts to provide theological and eccesiological rationales, and address the criticisms of 
such as Andrew Davison, John Hull, John Milbank and Martyn Percy. But it is his chapter exploring 
Ralph Stacey’s work on complexity theory, and especially Patricia Shaw’s work on conversations, 
that may have a lasting impact after current debates have moved on. 

K John Nelson, Michael Lofthouse & Anton Muller, eds. 101 Great Ideas for Growing Healthy Churches. 
Canterbury Press. 254pp, pb, £18.99, ISBN 978-1-84825-045-1. MODEM’s fifth book sees long 
chapters replaced by short entries, interspersed with even shorter contributions from a range of well-
known figures, and case studies. The editors add a top tip, business perspective, and questions for 
reflection and discussion. Despite the editors’ analogy with a car manual, this is a book to dip into 
when you have a moment, and be surprised at what the alphabetic layout of entries throws up. 

K Judith Thompson & Ross Thompson. Mindful Ministry: Creative, Theological, and Practical 
Perspectives. SCM. 224pp, pb, £19.99, ISBN 978-0-334-04375-1. For a full review, see p5. 



 

   

  7 

MODEM Matters E22 

www.modem-uk.org 

 

Booklets on church leadership, management and ministry 
Adrian Beavis. The Quantum Leap: From Assistant to Senior Minister. Grove Leadership Series 10. 

28pp, £3.95. ISBN 978-1-85174-844-0. A typical Grove contribution. It scratches the surface of what 
is increasingly recognised as a key area: the transition from curacy to incumbent status, or 
denominational equivalent. 

Mark Mills-Powell. Exploring Humility: Towards a Healthy Sense of Self. Grove Spirituality Series 120. 
28pp, £3.95. ISBN 978-1-85174-820-4. Weaves traditional and contemporary perspectives. 

Ian Rawley. The Cross-Shaped Leader: Paul’s Quest to Imitate Christ. Grove Leadership Series 9. 
26pp, £3.95. ISBN 978-1-85174-835-8. Move over Thomas à Kempis. This study concentrates on 
the Apostle Paul, through his letters to the Thessalonians, Corinthians and Philippians. 

Ali Walton. Dealing with Personal Criticism. Grove Pastoral Series 130. 28pp, £3.95. ISBN 978-1-85174-
832-7. Includes helpful chapters with psychological insights on the person being criticised and, 
importantly, doing the criticism. Lists useful Dos and Don’ts. 

Books with a Christian perspective on the workplace 
Lisa A Keister (2011) Faith and Money: How Religion Contributes to Wealth and Poverty. Cambridge 

UP. 248pp, pb, £17.99. ISBN 978-0-521-72110-3. A detailed sociological study analysing US data by 
denominational grouping. The author does not ask larger historical, cultural and political questions. 

Business books on leadership and management 
K Christopher Bones (2011) The Cult of the Leader: A Manifesto for More Authentic Business. Jossey-

Bass. 286pp, hb, £18.99. ISBN 978-0-470-66604-3. The CMI’s management book of the year 
combines diagnosis of the problem with practical solutions. The latter include the importance of 
collaborative leadership and identifying talent widely. 

K Anne Colby et al (2011) Rethinking Undergraduate Business Education: Liberal Learning for the 
Profession. Jossey-Bass. 190pp, hb, £26.99. ISBN 9780-470-88962-6. Fieldwork for this Carnegie 
Foundation-funded research took place as the 2008 financial crisis hit. Researchers were struck how 
faculty and students viewed this like a natural disaster: one they were not linked to. A text which, with 
Morsing & Rovira (see below), is relevant to MODEM’s Questions Business Schools Don’t Ask 
initiative, described by Chris Mabey on p3 above. 

K Grady McGonagill & Tina Doerffer (2011) Leadership and Web 2.0. Bertelsmann, 171pp, pb, £17.00. 
ISBN 978-3-86793-323-0. A significant book that documents a German-based research project 
funded by Bertelsmann Stiftung. The central chapter explores international examples of the web’s 
impact in the business, social, and government sectors, and looks at the emerging Commons. 
Supporting chapters explore implications for both organisations and leaders. Highly recommended. 

Mette Morsing & Alfons Sauquet Rovira (2011) Business Schools and their Contribution to Society. 
Sage. 254pp, pb, £36.99. ISBN 978-0-85702-387-2. Contributions to an important debate from 
business schools belong to the CEMS global alliance. Some chapters read a little like course 
brochures, but the overall impact is international and impressive. 

K Nitin Nohria & Rakesh Khurana, eds (2010) Handbook of Leadership Theory and Practice. Harvard 
Business Press, 822pp, hb, £28.99. ISBN 978-1-4221-3879-3. A series of essays from a colloquium 
celebrating the centenary of Harvard Business School. Contributors come overwhelmingly from a 
North American milieu, but this book offers extraordinary value for money. 

K Peter Shaw. Thriving in Your Work: How to be Motivated and Do Well in Challenging Times. 
Marshall Cavendish. 192pp, pb, £9.99. ISBN 978-9-81434650-4. 52 short chapters of practical 
advice from the prolific pen of a civil-servant-turned-executive-coach (and much more besides). 

*** STOP PRESS *** Faculty appointments at Middlesex. Middlesex Business School is recruiting 
Professors, Readers and Lecturers in the fields of Leadership, Management Development, Organization 
Behaviour and Organizational Psychology. http://www.mdx.ac.uk/investinginexcellence. If you want to know 
more contact, Prof. Chris Mabey, c.mabey@mdx.ac.uk 



 

 

8 www.modem-uk.org 

MODEM Matters E22 
 
ANNOUNCEMENTS AND FORTHCOMING EVENTS 
 
Postgraduate Taster Days at Sarum College 
 
The best way to decide whether a study programme is right for you is to 
experience it first-hand. Sarum College is pleased to offer three Taster 
Days in 2013. These are an ideal opportunity to sample teaching sessions 
from each of the four programmes: MODEM members may be particularly 
interested in the MA in Christian Approaches to Leadership. There is 
also an opportunity for informal discussions with programme leaders and 
tutors, and in general get a sense about what learning at Sarum College is all about. The next Taster Day is 
on Saturday 9 March. Everyone is welcome to attend: there is no charge, but advance booking is required. 
For more information, visit http://www.sarum.ac.uk/tasterdays. To book your place, email 
courses@sarum.ac.uk or phone +44 (0) 1722 424800. 
 
Conference at York St John University 

 
 

TRAVELLING TOGETHER IN A CHANGING CHURCH 
 

4 July 2013. 11.00 – 16.00 
 

 
 

In the next of its conferences exploring the challenges of leadership in a changing church, York St John 
University has chosen the topic, how those with different views can travel together. The conference 
begins with a welcome and introduction by the Very Revd Vivienne Faull. She is the new Dean of York 
and a person intimately involved in the General Synod’s decisions concerning the consecration of women 
as bishops in the Church of England. 
 
Three speakers will introduce key topics about how Christians of any denomination can ‘travel together’: 

 Dr Sara Savage is Senior Research Associate with the Psychology and Religion Research Group in 
the University of Cambridge. Her topic is ‘Leadership in a context of worldview clash’. 

 Revd Canon Dr Robin Greenwood is a parish priest and ministerial theologian. His many books 
have explored the ways in which ministry in the churches needs to adapt and develop. He will be 
exploring a key area ‘Christian Leadership as wise blessing: an exploration of the habits and 
attitudes required in leadership to create and sustain Christian communities and institutions’. 

 Dr Helen Cameron is Public Affairs Officer for the Salvation Army, a former lecturer at York St 
John, and an author. Her chosen topic is ‘Challenging leadership: enduring values’. 

 
The conference fee of £25.00 will include coffee on arrival and lunch. Following the presentations from 
the three principal speakers, there will be a panel discussion with questions from delegates. We are 
delighted that this will be chaired by Rt Revd Dr Tom Butler, former Bishop of Southwark and a newly 
appointed Governor at York St John. 
 
Full details of how to book a place online are at http://store.yorksj.ac.uk/. For admin enquiries contact: 
changingchurch@yorksj.ac.uk. For all other enquiries, contact Malcolm Grundy, m.grundy@yorksj.ac.uk.  
 
To find out about a range of forthcoming events, visit http://www.modem-uk.org/Events.html. Current listings 
include conferences on Faith in Conflict in Coventry, Miracles and Management in Lourdes, Dilemmas in 

Business in Cambridge, and Developing Leadership Capacity in Times of Austerity and Economic 
Crisis in Limerick. 


