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DEVELOPING LEADERSHIP: NEW PERSPECTIVES 

MODEM’s 2013 CONFERENCE 

6/7 December, Sarum College, Salisbury 

Plans are well advanced for this year’s conference, which runs 
from 11am on 6 December to lunch on 7 December. Bookings 
to date indicate this will be the best attended residential 
conference for many years. There will be sideways looks at 
issues about leadership development, particularly from an 

ethical perspective. These will be led by speakers Donna Ladkin, Professor in 
Leadership & Ethics at Cranfield School of Management, who has written Rethinking 
Leadership, and Clemens Sedmak, Professor for Moral & Social Theology at King's 
College London, who has introduced an MA in Ethical Leadership. 

The conference gives an opportunity to come together with other leadership practitioners and reflect on the 
range of issues in front of Christians today. The programme allows space for informal meetings. Instead of 
parallel sessions, sessions will promote conversations around four themes: 

 Organisational approaches. Led by Keith Elford, author of Creating the Future of the Church. 
 Leadership development. Led by theological college and business school staff. 
 Young leaders. Led by Rob Sharp, Student Pastor at River Church Exeter. 
 Coaching and mentoring. Led by Sue Heatherington, Waterside Consulting. 

Fees: residential £110, non-residential £55. Residential fee includes ensuite accommodation on 6th and all 
meals from lunch on 6th to lunch on 7th inclusive. Non-residential fee includes lunch & dinner on 6th & lunch 
on 7th. MODEM members and Sarum MA students receive £10 discount. Delegates are welcome to stay at 
Sarum College the night before and/or after the conference at a preferential rate (subject to availability). 

To book your place, email courses@sarum.ac.uk, tel. +44 (0) 1722 424826 
Latest conference news will be posted at http://www.modem-uk.org/conference2013.html 
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From the Chair 

Controversy has surrounded Greg Dyke, the Football Association Chair, after 
he appointed an initial team of eight white men to a commission recruited to 
seek the improvement of England’s football performance. Where were the 
ethnic minorities? Where were the women? One argument made was that 
those chosen were put forward because of their expertise in the area. They 
were the top possibilities to help England move forward. As I pondered this 
conundrum, I reflected on the way in which, in recent years, England’s 
Women’s Football team have been doing as well as, and in some cases better, than England’s Men’s 
Football team. On grounds of competence, it could be argued that the appointment of eight women would be 
more effective than the initial group of eight men. 

The criteria for the development of effective leadership teams need to be broad ranging and multi-facetted, 
in order to bring forward leadership that is not monochrome, but open to the broadest possible range of 
ways of taking an organisation forward. Greg Dyke is to be credited in looking at the issue of England’s 
performance and seeing the need for not just one person, but a team of people, to take the matter forward. 
However, by limiting his team, he is limiting the possibility of the options that might be open. 

In the early church, the Holy Spirit poured out a range of gifts upon God’s people. In discovering these gifts 
and putting them to work, so the body of Christ flourished. This flourishing went beyond the boundaries of 
Jew or Gentile, slave or free, male or female. Effective leadership transcends boundaries, creating teams in 
which people are not all the same, but where different gifts are celebrated. 

Revd Elizabeth Welch 
Chair, MODEM   Please contact me at: chair@modem-uk.org 
 
NEWS AND VIEWS FROM THE FRONT LINE 
 
New-style Spirit in Work network 
 
David Welbourn writes: At our last meeting, it was decided that a new-style network was required, replacing 
the three-times-a year residential meetings at Douai Abbey with a (largely) social-media style of ‘meeting’ 
and communicating. There will be one further residential meeting at Douai for some of those attending in 
May to map out a new direction. This meeting is open to a limited number (depending on accommodation 
availability) of such other members of the network as would like to participate. The meeting will start with 
an evening meal on 25th November and finish after lunch on 27th, with overnight stays on 25th and 26th.  

Not all participants will be able to attend the whole period, so if you would like to take part yourself, please 
let me know as soon as possible (welbourn@ntlworld.com) which parts of the period you intend to be there. 
Accommodation is limited, and that goes for meal provision too, so I shall need to operate a strict first-come 
first-served regime. So the earlier you reply, the better your chances.  

At the May meeting, I announced that, having done a long stint (13 years) as network co-ordinator, I wish to 
call it a day. But since then I have decided that I will perform just one last task as co-ordinator – namely to 
arrange the bookings for the forthcoming November gathering. No doubt someone present in November will 
email all present network members, to inform them of the outcome of that meeting. 

Finally, I have enjoyed being co-ordinator of the network, and I and my wife Jenny have valued the 
wonderful friendship of all who have attended our meetings. I wish you all the very best individually and, for 
those staying on, collectively – whatever form of ‘collectivity’ (perhaps ‘connectivity’ is better!) is decided on.  
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MODEM East Midlands 
MODEM member, and Past Joint Chair of MODEM East Midlands, Len Simmonds writes: A number of 
MODEM members and others used to meet monthly in Nottingham. Prompted by Revd Norman Todd, we 
operated under the banner MODEM East Midlands to enable people to hear of good practice on issues to 
do with management and leadership. Bi-monthly meetings involved presentations and audience questions. 
Although the key reason for theses meeting was to support networking opportunities and the sharing of 
ideas, more important was what happened outside of the meetings through the knowledge gained.  

MODEM East Midlands had a theme each year, but meetings were a catalyst for further discussion and 
thought. One year’s theme was ‘Even the Future Is Not What It Used to Be’, with keynote speakers on the 
future of work, community, justice, women, religion and trends changing lives. A core of about 25 people 
attended, but each year we attracted about 125 individuals from churches, business and the third sector. 

As time went on, it became more difficult to get church leaders involved although there was never a problem 
with engaging business people and others. No meetings have been held for some time now and we believed 
the time is right to close the bank account. We have sent MODEM nationally a cheque for the balance 
[which has been acknowledged with gratitude, Revd Elizabeth Welch, Chair, Tony Berry, Hon. Treasurer]. 

All is not lost, with meetings taking place in Nottingham. For three years I have organised for Nottingham 
City Centre Church Leaders a series of meetings to inform them on city centre issues and different aspects 
of its day to day life. We have had presentations from 36 key people running organisations such as the 
police, the probationary service, the city council, the magistrate courts, the YMCA, Trent University, New 
College Nottingham, Experience Nottinghamshire, the BBC, Base 51, Nottingham City Transport, Job 
Centre Plus, HMP Lowdham Grange, the Crown Court, Emmanuel House for the Homeless, the Business 
Improvement District, Faith in Action, Park Plaza Hotels and Citizens UK. This approach seems to be 
working: meetings have been attracting up to 30 people. 

 
The Tomorrow Project: 
1996-2013 

MODEM member Norman Speirs, sent us a copy of the Final Report of the Tomorrow Project. In it, 
Chairman Patrick Coldstream CBE, writes, ‘The Tomorrow Project (TTP) is closing, as carefully planned, 
after 17 years of work on the future of people’s lives. We are marking the closure with this short account of 
its work during that time in appreciation of all who have contributed to it. TTP was founded by Michael 
Moynagh and Richard Worsley. Its aim has been to help individuals and organisations to think and learn 
about the future of people's lives in order to gain a better understanding of the present and to learn about 
the choices which will influence the future. The decision to close TTP stems from our long-standing view as 
Trustees that it should have a finite life.’ 

The report reviews a series of consultations and publications, and includes a range of glimpses of the future.  

You can read the full final report at http://graphicmail.co.uk/uk_members/18617/ftp/Attachments/Final_Report.pdf 

MODEM’s fifth book, 101 Great Ideas for Growing Healthy Churches, 
was published in 2012 by Canterbury Press, price £18.99. MODEM 
members can order a copy at a discounted price: email sales@modem-
uk.org for details and to reserve your copy. A Kindle edition is available, 
price £10.74. 
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RESOURCES: Book Reviews 
 

In Pursuit of Great AND Godly Leadership: Tapping the 
Wisdom of the World for the Kingdom of God, by Mike Bonem. 
Jossey-Bass, 2012, 268 pages, ISBN 978-0-470-94742-5. £16.99 
 
Reviewed by Roger Matthews 
 
Over the years that I have been teaching leadership concepts and skills to 
clergy and church leaders, one the most frequent questions concerns the extent 
to which it is appropriate to use business thinking in the church. Surely the 
church is not a business; our focus is on mission not profit; we are a community 
centred on Jesus not a company under a CEO; we are called to be priests not 
directors. Well yes, but that doesn’t mean we have nothing to learn from the 
worlds of academia and business. 

What is needed is the ability to discern the truth and wisdom that is currently incarnated in a “worldly” 
context that can be applied with confidence in local churches. This work requires both the ability to uncover 
the best evidence-based insights from the business world and the ability to engage in theological reflection 
and biblical study. 

Mike Bonem has the background and experience to do this. He has a Harvard MBA, business experience 
and more recently has been a local church leader and consultant. You may already know him as the co-
author of Leading from the Second Chair. Like that book, this one also needs some translation from its US 
context but that is not too difficult as his principles and values are clear. In his introduction, Bonem sets out 
these convictions: 

 The Bible provides the core foundation, but not all the answers, on how to be an effective leader 
 Secular leadership principles are not inherently evil or contrary to Scripture 
 Unwillingness to use solid business principles can limit a church’s potential 
 Overreliance on business principles can also limit a church’s potential 
 We have a tremendous stewardship responsibility and leadership opportunity 
 The space in which we lead offers few easy answers. 

He invites us on a journey of ‘risk and learning’ which includes refreshing reminders from our own scriptural 
tradition as well as reference to some of the key business and academic researchers of recent times, 
including such names as Buckingham, Collins, Friedman, Heifetz, Hybels, Katzenbach, Kotter, Kouzes & 
Posner, and Lencioni. 

This is not the last word on leadership, but it provides a great starting point and I will be recommending the 
book as background reading for many of the courses I teach. However, it is not just useful for church 
leaders. I hope it will also be useful for the many business and civic leaders in our congregations who have 
felt spiritually under-resourced for their work. Not only can the church be helped with wisdom from the 
marketplace but the marketplace can also be enriched with wisdom from the church. Bonem helps us to 
break down the un-Godly divide between the secular and the sacred – and might just help us all make a 
‘Great and Godly’ difference wherever we are called to serve. 

Revd Canon Dr Roger Matthews is the Dean of Mission and Ministry in the Diocese of Chelmsford, a trustee 
and teacher for The Leadership Institute, and teaches on the St Mellitus College MA in Christian Leadership. 



 

   

  5 

MODEM Matters E24 

www.modem-uk.org 

Moving on in Ministry: Discernment for Times of Transition and 
Change, edited by Tim Ling. Church House Publishing, 2013, 
169pp, ISBN 978-0-7151-4329-2,£16.99. 

Reviewed by Jane Charman 
 
To say that the Church is in a time of transition and change almost feels like an 
understatement. Many people would want to choose still stronger words to 
describe what they are experiencing, such as upheaval, dislocation or 
bereavement. How do we handle not only change itself, but ourselves in the 
context of change, in such a way that we remain faithful and fruitful in ministry for 
the sake of the gospel? This book is likely to touch a chord with anyone who is 
involved in any way in the selection, formation, ongoing professional development 

and in service support of the Church’s ministers, as well as with ministers themselves and those among 
whom they serve. 

Moving on in Ministry approaches its subject in an exploratory way, prompting reflection rather than 
attempting to provoke conclusions. Aside from a brief helpful introduction introducing the contributors and 
setting the scene it leaves the different chapters to speak for themselves, and the reader to make 
connections between them. All the contributors are experienced practitioners from different walks of the 
Church’s life. We hear from two with expertise in what makes people and organisations tick. Can models 
such as the ‘S’ curve reassure us that transitions are natural and healthy, leading under the right conditions 
to transformation and growth? How do clergy in particular define success and failure and how can they be 
helped to find fulfilment in an atypical organisation with a notoriously flat structure? Two other contributors 
bring insights around the subject of vocation. What is the Christian minister called to be and do in an 
undeniably post Christian context? How do we inhabit the role when it is no longer quite so clear what the 
role is? And how do we move from role to role in the course of a ministerial lifetime in a way that is 
responsive to the changing needs of the Church and society while at the same time remaining faithful to the 
original prompting which brought us into ministry? 

Other contributors offer reflections from settings as varied as an inner city church, a school, a university and 
a cathedral. A Cathedral Dean explores how liturgy can be a vehicle for equipping God’s people to let go 
and move on in obedience to his call. A further three contributors, including the editor, have direct 
responsibilities for Continuing Ministerial Development, in the Dioceses of Birmingham, Guildford and 
nationally. The chapter on Affirmation and Accountability: Moving on through Ministerial Development 
Review (MDR) offers a particularly practical ‘take’ on the subject, as designing, maintaining and 
administering MDR schemes now takes up a significant slice of the Church’s time and resources. An 
important truth is recognised here: the Church is called to make Christ visible as much in its organisational 
as in its sacramental life. Finally the last chapter examines how the Early Church handled major change, a 
timely reminder that facing up to change has always been a part of what it means to follow Christ. 

Perhaps the most negative thing about change is its capacity to induce panic in those who are experiencing 
it. There is an understandable desire to claw back the initiative which can result in planning which is too rigid 
or controlling. Moving on in Ministry helps us grasp that what’s needed in times of transition and change is 
not more strategy but better discernment. The Explorations series, of which it is a part, aims to provide the 
kind of spacious forum in which that discernment can unfold. 

Moving on in Ministry is not just a book for clergy although it takes the clerical life as its primary focus. It 
offers practical wisdom for the whole Church as well as spiritual encouragement for all those seeking to live 
healthfully and hopefully in the eye of the kaleidoscope. 

Revd Canon Jane Charman is Director of Learning for Discipleship and Ministry in the Diocese of Salisbury. 
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What’s New? 
Books and other resources on leadership, 
management and ministry 
Date of publication is 2013, unless stated. K indicates a Kindle version 
is available. E-book versions are available for Grove booklets. 
 

Books on church leadership, management and ministry 
K Mike Bonem (2012) In Pursuit of Great AND Godly Leadership: Tapping the Wisdom of the World for 

the Kingdom of God. Jossey-Bass, 268pp, hb, £16.99. ISBN 978-0-470-94742-5. For a full review, 
see p4. 

K Steven Croft & Paula Gooder, eds. Women and Men in Scripture and the Church: A Guide to the Key 
Issues. Canterbury Press. 96pp, pb, £7.99. ISBN 978-1-8482-5510-4. Essays from authors sharing 
a conviction that the Church of England should have women bishops to be consistent with scripture. 

K Maggi Dawn. Like the Wideness of the Sea: Women Bishops and the Church of England. DLT. 78pp, 
pb, £6.99. ISBN 978-0-232-53001-8. A passionate personal account, contrasting the generosity of 
God’s mercy with the lived experience of female clergy in the Church of England. 

K Keith Elford. Creating the Future of the Church: A Practical Guide to Addressing Whole-System 
Change. SPCK, 128pp, pb, £10.99.ISBN 978-0-281-07077-0. We hope to provide a full review in 
future. 

K Doug Gay (2011) Remixing the Church: Towards an Emerging Ecclesiology. SCM. 224pp, pb, 
£17.99. ISBN 978-0-334-04396-6. For a full review, see MODEM Matters E23, p5. 

K Tony Horsfall. Servant Ministry: A Portrait of Christ and a Pattern for His Followers. BRF, 144pp, pb, 
£7.99. ISBN 978-0-85746-088-2. Based on a context-free christological reading of the first Servant 
Song in Isaiah, the author's insights threaten to get swamped under a deluge of biblical references. 

K Justin Lewis-Anthony. You Are the Messiah and I Should Know: Why Leadership is a Myth (and 
Probably a Heresy). Bloomsbury, 296pp, pb, £12.99.ISBN 978-1-4411-8618-8. The iconoclastic 
author of If You Meet George Herbert on the Road, Kill Him (Continuum, 2009) raises an important 
question for Modem’s constituency. Based on a series of reading of films, it is easy to erect and 
demolish pantomime leadership heroes/villains, but there are pertinent questions about managerial 
leadership. The enquiry about American frontier myths is especially interesting. 

K Tim Ling, ed. Moving on in Ministry: Discernment for Times of Transition and Change. CHP, 169pp, 
pb, £16.99. ISBN 978-0-7151-4329-2. For a full review, see p5. 

K John Piper. Brothers, We Are Not Professionals: A Plea to Pastors for Radical Ministry, Updated & 
expanded edition. Broadman & Holman, 307pp, pb, £9.99. ISBN 978-1-4336-7882-0. One wonders 
what the American Baptist author would make of Modem. The book’s title would certainly make an 
interesting essay topic. 

K Richard Steel. Building Up the Body: Encouraging, Equipping and Enabling Volunteers in the 
Church. BRF, 174pp, pb, £7.99. ISBN 978-0-85746-175-9. We hope to provide a full review in future. 

K Sherry Surratt & Jenni Catron. Just Lead: A No Whining, No Complaining, No Nonsense Practical 
Guide for Women Leaders in the Church. Jossey-Bass. 172pp, hb, £16.99. ISBN 978-1-118-
31439-5. Based on the authors’ experiences, combines the not-so-subtle (‘put the boxing gloves 
down’) with questions for reflection. A chapter on leading men contrasts experiences of leading 
within and beyond the church, for example in schools and sport. 
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K Jo Whitehead, Sally Nash & Simon Sutcliffe. Facilitation Skills for Ministry. SPCK. 160pp, pb, £12.99, 
ISBN 978-0-281-06877-7. The latest addition to SPCK’s useful Library of Ministry. The first part 
covers generic approaches (culture, setting, group formation), while the second part offers practical 
suggestions for different contexts (meetings, learning and reflection, decisions). 

Booklets on church leadership, management and ministry 

Andy Griffiths (2012) Church Merger: When Two Become One. Grove Pastoral Series 132. 28pp, £3.95. 
ISBN 978-1-85174-850-1. Describes the experience of two neighbouring churches in Essex. 

Roger Matthews. Healthy Leaders and Healthy Churches. Grove Leadership Series 13. 28pp, £3.95. 
ISBN 978-1-85174-971-6. Packs a great deal into 28 pages, making an important link between the 
leader as an individual and churches as organizations. Includes an excellent description of family 
systems thinking from Edwin Friedman and Peter Steinke. References range from Christopher 
Cocksworth and Colin Gunton to Parker Palmer and Amanda Sinclair. 

Peter Shaw & Graham Shaw. Leading in Demanding Times. Grove Leadership Series 11. 28pp, £3.95. 
ISBN 978-1-85174-853-2. Father and son mix practical suggestions with biblical exegesis. 

Business books on leadership and management 

K Nic Beech & Robert MacIntosh (2012) Managing Change: Enquiry and Action. Cambridge UP. 274pp, 
pb, £27.99. ISBN 978-0-521-18485-4. A well-structured textbook. Despite the inclusion of models 
and case studies, the overall perspective is one of theory rather than practice. 

K Terry Leahy (2012) Management in 10 Words. Random House. 312pp, hb, £20.00. ISBN 978-1-847-
94089-6. Part autobiography, part corporate history from Tesco’s former Chief Executive. ‘Truth’, 
‘courage’ and ‘trust’ jostle with ‘lean’ and ‘compete’ in offering no-nonsense practical wisdom. 

K Robert R Locke & J-C Spender (2011) Confronting Managerialism: How the Business Elite and Their 
Schools Threw Our Lives Out of Balance. Zed Books. 217pp, pb, £12.99. ISBN 978-1-78032-071-
7. The authors use their perspective as historians to critique the economic models used in business 
schools and to challenge the ethical compass of an influential elite. 

K John A Quelch & Katherine E Jocz (2012) All Business is Local: Why Place Matters More than Ever in 
a Global, Virtual World. Portfolio Penguin, 248pp, pb, £14.99. ISBN 978-0-241-96164-3. A reminder 
from two marketing experts of the importance of place in a world of internet shopping. Could be 
usefully read alongside John Inge’s A Christian Theology of Place (Ashgate, 2003). 

K Richard Sennett (2012) Together: The Rituals, Pleasures and Politics of Cooperation. Allen Lane. 
324pp, hb, £25.00. ISBN 978-0-713-99874-0. The author’s sociological roots provide the ground for 
a wide-ranging and thought-provoking historical and contemporary survey. Religion and the churches 
feature regularly, and the need for conversations and listening is striking. 

K Dennis Tourish. The Dark Side of Transformational Leadership: A Critical Perspective. Routledge. 
252pp, pb, £22.99. ISBN 978-0-415-56428-1. This important book is in two parts. The first provides a 
wide-ranging critique of some of the dominant trends in leadership, including chapters on spirituality 
and the role of business schools. The second contains a series of case studies: many are familiar 
(Jonestown, Enron), but the final one on the performance of UK bankers before Parliamentary 
Committees is especially revealing. 

Simon Western. Leadership: A Critical Text, 2nd edn. Sage.384pp, pb, £29.99. ISBN 978-1-4462-6990-9. 
New edition of a widely-used text. 

We regularly tweet links to book reviews. Follow @MODEMLeadersHub. 
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ANNOUNCEMENTS AND FORTHCOMING EVENTS 
 

 

 

Finance: What's Faith Got To Do With It?  

Join us on 26 October at Cardiff University Business School, 9.30am- 2pm. Refreshments and light 
lunch (courtesy of CCLA) provided. With speakers from Cardiff University Business School, Church in 
Wales, Shared Interest and the Ecumenical Council for Corporate Responsibility. 

For more information, or to book your place, contact lisamartin@churchinwales.org.uk 

 

Bringing down the Empire: The Book of 
Revelation, politics and economics.  

ICF Annual Lecture by Revd Dr Simon Woodman. 
 

Bloomsbury Central Baptist Church, 235 Shaftesbury Avenue, LONDON, WC2H 8EP. 
28 October at 1300 (light lunch from 1230). Followed by AGM. Donations invited. 
 
For further details, email Ann Wright, wright@btinternet.com. 
 
 

Faith and the Economy: A Day Seminar  

Ridley Hall's Faith in Business is holding a day seminar on faith, hope and the global 
economy. 2 November, Ridley Hall, Cambridge, 10am – 4pm 

Richard Higginson’s book Faith, Hope & the Global Economy was published in 2012. It 
was well received and has garnered many positive customer reviews on Amazon. By 
way of follow-up, this seminar discuss themes it raises. With Richard Higginson, David 
Parish, Eve Poole and Chris Stephens. 

Cost £65, including lunch & a copy of Richard's book. To book your place, visit: 
http://www.ridley.cam.ac.uk/news-events/sort-by-news-topic/ridley-news/754-fib-nov-2013 
 

HUGH KAY LECTURE 

7 November. 1800 for 1830, Portcullis House, Westminster.  
TIME TRAVEL - HAS BIG BUSINESS LOST ITS COMPASS? 

Clive Mather, Chairman of Tearfund & previously Chairman of Shell 
Are we living through a period of historic dislocation where the communications revolution has 
undermined or overwhelmed traditional checks and balances, but society has yet to find effective 
replacements? Building on his conviction that faith and business have much to learn from each other, 
Clive will develop his thoughts on the interface between business and faith. Tea and coffee on arrival. 
Finger buffet after the lecture. Donations towards the cost of refreshments and CABE's work.  
Places for this important lecture are limited. Only those who have booked a place will be able to attend. 
To book your place, email events@cabe-online.org 
 


