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Modem’s 20th anniversary conference,  
Developing Leadership: New Perspectives 
Left. Donna Ladkin, Professor in Leadership and Ethics at 
Cranfield, concluded her keynote address by reading James 
Autry’s poem, ‘Threads’.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Right. Sam Whiley (l) of West Wilts Vineyard and 
James Lawrence (r) of CPAS taking part in a 
discussion on young leaders. Full report pp2-5. 
 
Control and Grace 
A favourite part of my daily diet is Richard Rohr’s broadcast email (https://cac.org/richard-rohr). In the 
last few weeks he has got me thinking more and more about the tragedy of Christians, or the Church, 
abusing religion to control people. Rohr frequently argues that this is the opposite of the grace of God, and 
that releasing ourselves from such control (which he calls ‘discharging your loyal soldier’) is an essential 
part of spiritual growth.  
I think this is an interesting question for Modem as a community because the myth that ‘leaders’ can and 
should control others in their organizations is still widespread in secular organizations, and is still tragically 
fashionable in Churches. We can see church authorities in all denominations doing huge damage to the 
energy and effectiveness for the gospel of churches by confusing control with leadership. As Margaret 
Wheatley puts it, ‘In this chaotic world we need leaders. But we don’t need bosses’. Leaders, in her view, 
maintain clarity about the purpose and direction of the organization. Bosses control.  
Can we, as a community, make a contribution to this? 
David Sims, Chair, chair@modem-uk.org , @davidbpsims 
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20th anniversary conference. Developing Leadership: New Perspectives 

Modem’s residential conference at Sarum College in December 2013 brought together over thirty members and 
friends. Two events on the day before the conference meant that it illustrated something about leadership in a 
turbulent world. One of the keynote speakers, Professor Clemens Sedmak, was unable to attend at the last 
minute because his mother had a road accident in his native Austria (she is recovering). And Nelson Mandela’s 
death gave us an opportunity to reflect on his life and on what we could learn from him. 

Modem’s outgoing Chair, Elizabeth Welch, spoke of leaving South Africa aged 17. She was brought up in a 
country where you had to watch what you said outside the house or on the phone: it was normal to have friends 
in prison or on a banning order. She also reflected on Mandela’s insistence on having a single term as president. 

Is it possible to develop ethical leaders? 

The conference keynote speaker was Donna Ladkin, Professor in Leadership and Ethics at Cranfield University 
School of Management, who has subsequently taken up a new Chair at the University of Plymouth. She 
addressed the question, Is it possible to develop ethical leaders? Donna had some experience of leadership in 
faith-based organizations, as she had exercised leadership in a catholic youth organisation during her student 
years.  

She discussed whether it was possible to build ethical leaders, and developed themes around ethics and 
authenticity. Leadership doesn't rest with one human phenomenon: leadership is a collective activity.  So is it 
possible to develop ethical leaders? It depends. There may be a small minority you can't work with ethically, but 
most people want to align their moral values with their organisation's. 

This takes you into some big dilemmas. Suppose that you work in a hospital’s A&E department and are faced 
with an unconscious mother and child. It turns out that the next of kin has a restraining order - do you inform 
the next of kin? Ethical leadership is full of such dilemmas. If you develop sustainable local suppliers, what have 
you done to developing villages’ links with the subsidiaries of big suppliers? 

Donna discussed different ethical frameworks, and the contrasting implications they have for what you consider 
ethical.  In addition to traditional rules-based, utilitarian and virtue-based approaches, she drew attention to 
Carol Gilligan’s work and the importance of relationally based ethics. Donna emphasised the need to define 
‘ethical’ in relation to the framework used, and admitted that there may be times when we can’t get ‘it’ right, 
but only work with ‘it’. 

She highlighted three human capacities: moral perception, moral imagination and moral intent. Imagination is 
needed, for example in exploring the ethical consequences of doing something, of putting oneself in the other’s 
shoes of the other. At a practical level, Donna drew attention to the use of secondments as a means of 
developing imagination. She also spoke of the importance of role models, and being free to discuss such 
questions as ‘who do I want to be?’ with co-workers. 

Donna illustrated her talk with examples of Mark Rothko’s art and concluded with James Autry’s poem, Threads. 

After this keynote address, delegates spent time reflecting on the life and leadership of Nelson Mandela, on 
what he had contributed. A number of stories of his iconic status were shared, with reflections on the difficulties 
which continued in many parts of his life, on his relationship with Archbishop Desmond Tutu, and on his legacy. 

STOP PRESS. Modem’s annual conference in 2014 will be a day conference on 2 December at Methodist 
Church House in London. Reserve the date now – more details to follow. 
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Organisational leadership 

Following feedback from previous conferences, there were 
no parallel sessions this year. Instead, four themed sessions 
took place over two days. The first was on organisational 
aspects of leadership. Keith Elford and Professor John 
Beckford presented a case study on the Sisters of Nazareth, 
an international order of Roman Catholic nuns. 

This raised interesting questions about the functions of 
leadership, which was seen to reside at the intersection of 
the needs of  

 creating the future 
 nurturing identity 
 managing the present. 

 
The sisters find that they are less in charge day to day than they used to be, as they shift from operational 
managers to governance/owners. The case study was one of recovery, with the biggest change being the 
renewal of hope. The Sisters feature in Keith Elford’s book, Creating the Future of the Church (SPCK, 2013), which 
was reviewed in Modem Matters E25. 

Young leaders 

The final session on the first day focused on young leaders. James Lawrence of CPAS began with an informative 
talk on Generation Y (broadly defined as people born since c1981). He reflected on the different styles of leader-
ship associated with different generations of leaders and followers, stressing the need for leaders in churches to 
be aware that leadership strategies which work with one generation will not necessarily work with another.  

Among trends James highlighted were 
 Consumerism. Where does long-term commitment fit in? 
 Celebrity. Much of Christian leadership is unknown and not glamorous. 
 Leadership. There is a naivety about the cost and suffering when it comes to leadership. People know the 

language, but lack understanding. 
 Character. Many were parented under a banner of self-esteem. How does character get developed now? 

 
Rob Sharp of River Church, Exeter spoke as a young leader. He drew 
attention to Paul’s description of ‘spiritual fathering’ in 1 Corinthians 
4:15, citing the example of how New York mayor Rudi Giuliani 
remembered his father’s advice on 9/11. Rob highlighted key themes: 

 Being intentionally present engenders leadership. How did Christ 
create leaders? He was intentionally present with them. 

 Affirmation is important 
 Providing a base to take risks, reassuring that failure is not fatal. 
 The courage to step into others’ worlds. We can be in 

relationship and disagree. 
 
Sam Whiley spoke of her experience as another young leader at West Wilts Vineyard. She highlighted the 
‘activate model’, which emphasises authenticity, integrity and credibility. Sam’s talk was followed by a lively 
discussion, appreciated by delegates of all ages. 

Keith Elford gave delegates plenty to think about 

Rob Sharp highlighted biblical examples 
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Evening celebrations and conversations 

The evening’s programme was designed to enable delegates to celebrate Modem’s 20th birthday, and share the 
conversations, which form such an important of Modem conferences. A pre-dinner reception, hosted by 
Modem’s Leadership Committee, celebrated twenty years since Modem’s finding. Attention was drawn to the 
Archbishop of Canterbury’s letter of commendation (see Modem Matters E25). The reception was followed by a 
gala conference dinner. 

By way of contrast, the following morning saw several delegates taking advantage of Sarum College’s location in 
the cathedral close to attend Morning Prayer in the quiet of Salisbury Cathedral before breakfast. 

Leadership development 

Saturday morning’s programme began with another linked session with three presenters. Sarum College’s 
Principal, Canon Keith Lamdin, raised the issue for those involved in leadership development about how you 
measure the effectiveness of what you have done. The sponsoring organization may have some measures which 
you think miss the point, but they are the client and you may feel you have a responsibility to them. He cited his 
experience of the current leadership development programme for Church of England bishops. 

Next, Modem’s Vice-Chair, Tim Harle, spoke about how you develop leaders in what he referred to as a Post-
Newtonian world of complexity and apparent chaos. Drawing on the concept of fractals – repeating patterns 
observed at many levels – he suggested three key features: 

 consistency in small things 
 letting go of control 
 encouraging conversations. 

 
Lastly, Lynn Caudwell of spoke on the theme of ‘Talking Myself into Leadership’. This was based on her Master’s 
dissertation at Redcliffe College. Two features were of particular interest to delegates. First, her use of Ralph 
Stacey’s concept of complex responsive processes (providing a link through complexity theory with the previous 
talk). Secondly, her autoethnographic approach to provide insights on conversations in working contexts. 
 
Coaching and mentoring 

Sue Heatherington of Waterside Consulting led a final session. By then, everyone had done a lot of talking… now 
was the time for reflection, for listening from and to the inside, and having time to make sense and meaning. 

Coaching and mentoring has grown against a backdrop of huge demographic and societal change, accompanied 
by increasing complexity and pace. This requires a different kind of support for people to flourish, one who can 
stand with us as we work through our beginnings, middles and endings. Who can hold the space for us to do our 
work and make our own meanings, and can do it with relational integrity. 

Sue introduced the Healthy Leadership Framework, which potentially provides a series 
of lenses to do this. Delegates used them experientially to explore some of their own 
issues together as the conference drew to an end.  

A fitting close 

The conference came to a close with a short service of thanksgiving for Modem’s 20th 
anniversary in Sarum College chapel. The talk was given by Modem’s first Chair, Alan 
Harpham. Who was to know that he would be called to serve on a further shore within a 
short month of this service? A full tribute to Alan appeared in Modem Matters E26.  Alan Harpham 
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Introducing Modem’s New Membership Secretary, Jonathan Emptage 
 
Last December, Jonathan Emptage rang to give his apologies for Modem’s Annual Conference. He added 
that, if there was anything he could do to help, would we please bear him in mind.  So, when the 
Membership Secretary’s post became available, a phone call followed… which led to this introduction. 

How did I become a Modem member? I joined Modem in 2010. At 
the time I was living in Scotland and the Church of Scotland organised 
a forum on the theme of ‘What should leadership look like for the 
church in 21st century Scotland?’  (A question that we could all ask 
ourselves, wherever we may be in the world…)  The theme struck a 
chord with me and it was at the forum that I met Richard Fox and Tim 
Harle from Modem, who were leading it. I was persuaded, joined the 
network, bought a book… and the rest is history. 

Where am I now – living, working and worshipping? My wife and I 
recently moved back to live in Lincoln, where we were both born and 
bred and our older folk live.  Before that we stayed in Scotland with our 
family since 1993. Up there I worked in local government in waste and 
resource management. Down here I work in the food business as a 
Customer Delivery Driver for Waitrose. In Scotland my wife and I went 
to our local Church of Scotland.  I was Clerk to the Congregational 
Board for a number of years and an ‘Elder’. We are currently attending 
an Anglican church within a cricket ball’s throw of Lincoln Cathedral. 

Why Modem? Modem Matters in July 2011 included an item in which I wrote, ‘I think leadership today 
needs to look to the long-term, to be broad-minded (in its scope) and be more sustainable’.  Given the 
current economic and financial values of our world and the culture of growth and the love of money, I think 
that a network like MODEM does MATTER because it can provide an ethical balance and questioning 
approach for us and others to help us all chart our course through the turbulent waters around us. 

One of my favourite verses in The Bible is Matthew 5:18, where Jesus encourages his followers: 

In the same way your light must shine in people’s sight, so that, seeing your good works, they may 
give praise to your Father in heaven.  (New Jerusalem Bible) 

Encouraging one another. Let’s strive through our contact with Modem to encourage ourselves and others 
to stop and think – to question what’s going on and to ask, “what can I do about it?” 

To contact me or get a new member to sign up, here are my details: 

Address: 13 Swayne Close, LINCOLN, LN2 4SH 
Phone:  01522 532336 / 07799 385183 
Email:   membership@modem-uk.org  
Skype:  jonathan.emptage 

 

Tim Harle writes. On behalf of the Leadership Committee, we extend a very warm welcome to Jonathan. 
We should also like to pay tribute to his predecessor, David Hughes. David has been quietly getting on with 
the job for four years. He has worked behind the scenes to make our membership processes more efficient, 
and been the friendly face behind the ‘mailing.list’ email address we use for circulating MODEM Matters 
and other communications. David also played a key organising role in Modem’s conferences in 2011 at 
Sarum College and 2012 in London. Thank you, David, and may God go with you in the future.  
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What’s New? 
Books and other resources on leadership, 
management and ministry 
Date of publication is 2013, unless stated. K indicates a Kindle version 
is available. E-book versions are available for Grove booklets. 
 

Books on church leadership, management and ministry 
K Helen Cameron & Catherine Duce. Researching Practice in Mission and Ministry: A Companion. 

SCM Press, 165pp, pb, £19.99. ISBN 978-0-334-04624-0. A useful resource for those engaged in 
research. We hope to provide a full review in a future edition of MODEM Matters. 

K Graeme Fancourt. Brand New Church: The Church and the Postmodern Condition. SPCK, 176pp, pb, 
£12.99. ISBN 978-0-281-06797-8. An excellent survey, engaging with a wide range of literature from 
within churches in the UK and North America. Both mainstream theologians (Hauerwas, Wright) and 
newer writers (Pete Rollins, Pete Ward) feature. The author raises challenging questions about the 
contemporary church in the context of a wider cultural obsession with branding. 

K David Goodhew, ed. Church Growth in Britain: 1980s to the Present. Ashgate, 265pp, pb, £17.99. 
ISBN 978-1-4094-2576-2. A contrarian collection, mainly from sociological perspectives. Case 
studies of growth in both mainstream and new churches challenge the paradigm of decline. 

K Emma Percy (2014) What Clergy Do: Especially when it looks like nothing. SPCK, 176pp, pb, £12.99. 
ISBN 978-0-281-07024-4. An exploration of maternal metaphors. We hope to provide a full review in 
a future edition of MODEM Matters. 

K Nigel Peyton & Caroline Catrell. Managing Clergy Lives: Obedience, Sacrifice, Intimacy. Bloomsbury, 
200pp, pb, £17.99. ISBN 978-1-4411-2125-7.  An ethnographic study, co-written by a PhD student 
(now a bishop in Scotland) and his supervisor. We hope to provide a full review in a future edition of 
MODEM Matters. 

Robert Reiss. The Testing of Vocation: 100 years of Ministry Selection in the Church of England. 
CHP, 391pp, pb, £25.00. ISBN 978-0-7151-4332-2. A scholarly, but highly readable, account, which 
traces the continuing tension between local autonomy (represented here by bishops) and a 
centralising tendency. Contains several appendices for those wanting to explore further. 

Booklets on church leadership, management and ministry 

Dave Male. Pioneering Leadership: Disturbing the Status Quo? Grove Leadership Series 14. 27pp, 
£3.95. ISBN 978-1-85174-666-8. A contribution from a Fresh Expressions/Mixed Economy  
perspective, with insights from both within the UK (George Lings) and beyond (Alan Hirsch, Alan 
Roxburgh). An interesting chapter explores links between apostles and entrepreneurs. 

Martyn Snow. Mission Partnerships: Parishes Working Together in Mission Grove Pastoral Series 133. 
28pp, £3.95. ISBN 978-1-85174-859-4. Packs a good deal into a short space. Builds on the idea of 
gift exchange to chart a course from competition through cooperation and coordination to 
coevolution. 

Paul Valler (2014) Using Measurement Well: Encouraging a Culture of Human Flourishing. Grove 
Leadership Series 15. 28pp, £3.95. ISBN 978-1-85174-890-7. A helpful and wide-ranging 
contribution from a former director of Hewlett Packard. ‘Measuring well involves navigating through 
the tension between performance and grace’ (p27). 
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Books with a Christian perspective on the workplace 

K Philippe de Woot. Spirituality and Business: A Christian Viewpoint. GSE Research. 102pp, £9.99. 
ISBN 978-1-909201-09-5. For a full review, see MODEM Matters 25, p8. 

Business books on leadership and management 

K Joseph L Badaracco. The Good Struggle: Responsible Leadership in an Unforgiving World. Harvard 
Business School Press, 203pp, hb, £16.99. ISBN 978-1-4221-9164-4. The author of one of 
MODEM’s Best Books of the 21st century (Leading Quietly) returns with a historical and 
contemporary study of entrepreneurs. Reflecting his role as a business ethicist at Harvard Business 
School, Badaracco explores the challenges of leading in a turbulent market-driven world. 

K Brene Brown. Daring Greatly: How the courage to be vulnerable transforms the way we live, love, 
parent and lead. Portfolio Penguin, 287pp, pb, £8.99. ISBN 978-1-4221-9164-4. A New York Times 
bestseller tackles a rarely discussed topic. The longest chapter addresses shame. 

K Clayton M Christensen, James Allworth & Karen Dillon (2012). How Will You Measure Your Life? 
Finding Fulfilment using Lessons from Some of the World’s Greatest Businesses. 
HarperCollins, 221pp, hb, £9.99. ISBN 978-0-00-744915-6. Christensen is best known for his writing 
on disruptive innovation. Here, with the help of two journalistic co-authors, he expands on a lecture 
given to graduates following a life-threatening illness. The author’s faith (he is a Mormon) is not 
hidden as he seeks to apply lessons from business to our personal lives. 

K Peter Hyson. Coaching with Meaning and Spirituality. Routledge, 223pp, pb, £19.99. ISBN  978-0-
41559746-3. A practical application of recent developments to the coaching agenda. Victor Frankl’s 
work provides inspiration for the work on meaning, while Cindy Wigglesworth features strongly on 
spirituality. Spiral dynamics is covered, as is James Fowler’s work on stages of faith development. 

K Tom Kelley & David Kelley. Creative Confidence: Unleashing the creative potential within us all. 
William Collins, 288pp, pb, £14.99. ISBN 978-0-00-751797-8. The brothers who launched the IDEO 
design consultancy, demonstrate how creativity isn’t confined to marketing ‘creatives’. Among their 
many eye-catching ideas are ‘anti-portfolios’ (keeping track of failures and missed opportunities), 
‘relaxed attention’, and ‘reverse mentors’ (where younger member of staff mentor older ones). 

K Patrick Lencioni (2012) The Advantage: Why Organizational Health Trumps Everything Else in 
Business. Jossey-Bass, 216pp, hb,£18.99. ISBN 978-0-470-94152-2. The author of such fables as 
The Five Disfunctions of a Team provides practical advice on organizational culture. He focuses on 
the importance of clarity, though one of his more interesting observations is the tendency towards 
‘artificial harmony’ in mission-driven non-profit organizations, notably churches (p44). 

K Sheryl Sandberg. Lean In: Women, Work, and the Will to Lead. WH Allen, 230pp, hb, £16.99. ISBN 
978-0-75354-162-3. Facebook’s COO writes personally and passionately of her experience as an 
executive and mother. She offers a model, which many will aspire to, while others may shy away 
from. If you agree with her approach or not, if you’re a woman or not, it’s worth reading.  

K August Turak. Business Secrets of the Trappist Monks: One CEO's Quest for Meaning and 
Authenticity. Columbia Business School Publishing, 182pp, hb, £19.95. ISBN 978-0-231-16062-9. 
An intriguing autobiographical mix. Turak is a successful entrepreneur, counting MTV on his CV. 
Here, the fast-moving world of airport bookshops meets the calm of a South Carolina abbey. 

 

We regularly tweet links to book reviews. Follow @MODEMLeadersHub. 
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FORTHCOMING EVENTS 
 

The Challenge of Leadership in a Changing Church: 
Religion and Churchgoing in the Twenty First Century 
  
17 June, 1100-1630 

  
Keynote speaker  Professor Callum Brown, University of Glasgow 
 
Responses from Joanna Cox, Adviser on Adult Education & Lay Participation, Archbishops’ Council 
  Revd Graham Hutchinson, Pastor at York Elim Church, Chair of One Voice York. 
  
Followed by group discussion. 
 
Cost £30, including morning and afternoon refreshments and lunch. 
 
Full details and bookings via York St John University website: http://www.yorksj.ac.uk/education--
theology/faculty-of-etrs/faculty-events/challenge-of-leadership-2014.aspx 
 

 
Leading from a Faith Perspective 
26 & 27 June 
Mercure Wessex Hotel, Winchester 

Delegate Fee:  £185 includes 2 day conference fee and DB&B (A day delegate fee also available at 
£45, includes conference fee, lunch and refreshments) 

A two-day conference consisting of lectures and workshops on how a religious faith can impact on 
leadership style. We will be hearing from leaders who work in business, education and faith 
organisations and exploring some of the issues (ethical, moral and practical) which have arisen as a 
consequence of their particular faith. Speakers include 

    Simon Western, Thought Leadership Consultant 
    Peter Mallard, Sharpham Trust Barn Retreat 
    Revd Dr Janet Wootton, Director of Studies, Congregational Federation 
    Rabbi Richard Jacobi, Woodford Liberal Synagogue 
    Tim Harle, MA Programme Leader at Sarum College, Visiting Fellow at Bristol Business School 
    Dr Karen Blakeley, University of Winchester Business School 
    Canon Dr Keith Lamdin, Principal of Sarum College 

For further details and booking, contact Joanna.Wilson@Winchester.ac.uk, tel. 01962 826421  

 
Preliminary notice. Symposium on Business, Faith and Development at Said Business School 
(SBS), Oxford. 26 September. Organized by Entrepreneurial Leadership Initiative with SBS’s Skoll 
Centre for Social Entrepreneurship. Details are being finalized. Visit http://elioxford.org/future-
events.html and sign up via ‘Contact Us’ page for further information when it becomes available.  
 
STOP PRESS. Modem’s Annual Conference will be held on 2 December at Methodist Church 
House, London, 0930-1630. Keynote speakers Kate Coleman, Next Leadership, and Clemens Sedmak, 
Kings College London. Reserve the date now - details to follow.  
 

Keep up to date with forthcoming events on the website: http://www.modem-uk.org/Events.html 


