
 

 

Registered office: CTBI, 39 Eccleston Square, LONDON, SW1V 1BX. 1 

 October 2014, Email Edition No 28 
 
Bookings open for Modem Conference, Emerging Themes in Leadership 

Methodist Church House, London. 2 December, 1000-1600. 

The keynote speakers introduce their talks:  

  
Gender, Leadership and the Church: The next 
part of the journey. Kate Coleman, Founding 
Director of Next Leadership & Chair, Evangelical 
Alliance Council. 

Leadership and Integrity. Clemens Sedmak, 
Professor of Moral & Social Theology, Kings College 
London. 

Prevailing leadership paradigms influence many 
current debates. I will consider the broader canvass 
of women's leadership development both beyond 
and within the Church. I will reflect on some issues 
pertinent to the next part of the journey, including 
questions related to structures, cultures and 
behaviours; ability and capability and whether 
gender and leadership (in any sphere) are primarily 
women's issues. 

The talk explores the Christian contribution to the 
understanding of leadership in the light of a key 
notion of Christian Ethics, namely “integrity”. The talk 
will address the following three questions: 1) What 
are fundamental requirements for ethical leadership? 
2) How can we characterize “integrity” as a key 
normative concept? 3) Which role does integrity play 
in the leadership discourse? The talk will give a 
theoretical basis as well as two case studies. 

Book now via https://www.eventbrite.co.uk/e/modem-2014-conference-emerging-
themes-in-leadership-tickets-13381936733 

 
Delegate fee £45. Early bird until 31 October £35. Modem members receive a 20%discount 

(Click ‘Enter promotional code’ and enter ModemConf2014) 
 
To encourage attendance, Modem’s Leadership Committee has introduced two initiatives this year: 

 A half-price fee for students and ministers in training. 
 Small bursaries for conference fees or travel for all categories of delegate. 

See page 2 for further details, including Modem’s new conference blog. 
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From the Chair: One-way and multi-way leadership conversations  
There must have been church leaders who had a sneaking envy of Tesco – the efficiency, the decisiveness, 
the way people obeyed orders, the growth and the aura of success. Tesco is now unravelling and we are 
seeing some of the consequences of that one-way leadership. According to a recent article1, right to the top, 
people had to give good news about their departments or risk at least being humiliated in public, or fired. 
The most senior management were insulated from any bad news about what was going on, and isolated 
from any different ideas or new conversation which could have helped them change direction and develop 
anything new for their company.  

MODEM is a hub where different ideas about leadership, management and ministry can meet, a space 
where those ideas can be discussed and played with, and a conversation as we work together on how those 
ideas can be improved, and how they can be applied in our own situations. Many of us are suspicious of 
anyone who tells us how to lead or manage. That is a one-way leadership conversation, and they do not 
know our situation as well as we do. It is completely different if we have the opportunity to take others’ 
ideas, discuss them and think them through for ourselves. 

Our annual conference is a hub for such conversations. It gives us the chance to listen to distinguished 
speakers who have thought long and hard about what they are saying, and to talk to them and each other as 
we work through their ideas. This year we are enhancing that conversation by starting it before the 
conference and continuing it afterwards, all through the wonders of blogging. Not only does this mean that 
we can get our ideas going earlier and keep them going afterwards, but it also means that many more of us 
in the MODEM community can think together. 

Even if you are unlucky enough not to be able to get to the conference, please join the conversation through 
this blog and help us all to get working on a multi-way conversation. 

David Sims, Chair 
chair@modem-uk.org , @davidbpsims 
1. http://www.independent.co.uk/news/business/analysis-and-features/inside-tescos-bonusfuelled-regime-of-fear-and-machismo-9759104.html  
 
Emerging Themes in Leadership conference, continued from page 1 
 
In addition to the keynote speakers, we are encouraging conversations in other ways: 

 Ideas Forums. One session will be given over to conversations about some key issues around 
leadership. For example, How do you learn to handle power? Some of these conversations may begin 
before the date of the conference through social media – see Modem’s blog below. 

 What's New? One session will be given over to hearing about some of the latest thinking and initiatives. 
If you'd like to submit a Proposal for a short presentation, please email the organisers via 
conference@modem-uk.org. Or you can post your idea (max 250 words) on the blog. 

 Conference blog. Modem’s new blog will initially be given over to conference themes: the Chair’s piece 
above is one of the first entries. Check out http://modemleadership.blogspot.co.uk/ 

In this issue… 
Modem’s 2014 conference p1-2 
From the Chair: One way and multi-way leadership conversations p2 
Tribute to Heather Höpfl, by Scott Taylor p3 
Introducing the Susannah Wesley Foundation for Ministry, Management and 
Organisation. Sue Miller 

p4-5 

Book review.  What Clergy Do: Especially When It Looks Like Nothing, by 
Emma Percy. Reviewed by Michael Lofthouse 

p6 

Book review.  Managing Clergy Lives: Obedience, Sacrifice, Intimacy, by 
Nigel Peyton & Caroline Gatrell. Reviewed by Richard Steel 

p7 

What’s new? Books and other resources p8 
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Heather Höpfl 
 
Heather Höpfl, Professor of Management at the 
University of Essex, died on 3rd September after a 
short illness. Heather will be familiar to MODEM 
members as a keynote speaker at the 2012 
conference, when she spoke of her birth and 
upbringing, her long engagement with religion 
personally or professionally, and the often damaging 
ways in which modern organization affects all of us, 
especially women. Those of us who heard that 
speech, or any other research or teaching 
presentation that Heather made over her working life, 
will agree that her approach and what she 
communicated made the experience of being present unforgettable.  

Heather’s sadly early death deprives MODEM, the academic community, and her family of a rare 
original thinker and exceptionally warm person. Heather was always keen to point out that 
thinking, managing, and leading all happen in two important contexts. First, in an embodied way – 
in other words, we think and act in, with, and through our bodies, something all too often 
forgotten or deliberately neglected in the contemporary work organizations that so fascinated 
Heather. Second, she was among the first business school-based academics to recognise that 
managing and leading also happen in the context of metaphysical belief.  

Heather worked at both individual and organizational levels in making these surprisingly 
controversial arguments, drawing on her training as an organizational psychologist and her deep 
fascination with the social effects of management or leadership – and of course her intellectual 
preoccupation with meaning as pursued through belief. Heather’s published work remains with us, 
as do the memories of hearing her speak, for intellectual sustenance. Her physical absence will 
however greatly diminish our social community. May light shine on her.  

Dr Scott Taylor 
Reader in Leadership & Organization Studies, Birmingham Business School 
 

Modem at work: Cathedral meets Business 
School. A nice illustration of Modem’s work 
promoting conversations between business and 
church communities took place recently at Sarum 
College in Salisbury. Thought for the Day 
presenter Canon Angela Tilby from Christchurch 
Cathedral, Oxford, and Modem Chair, Professor 
David Sims from Cass Business School, were 
both guest lecturers on Sarum’s MA in Christian 
Approaches to Leadership. 

What’s New extra (see p8) 
Three substantial academic books in Modem’s area of 
interest have been published recently. We hope to provide 
appropriate reviews in future. 

Theodore Roosevelt Malloch. Practical Wisdom in 
Management: Business across Spiritual Traditions. 
Greenleaf, 400pp, hb, £60.00. ISBN 978-1-78353-131-8. 

Malcolm Torry. Managing Religion: The Management of 
Christian Religious and Faith-Based Organizations. 
Vol. 1: Internal Relationships, Vol. 2: External 
Relationships. Palgrave, 304+296pp, hb, 
£75.00+£75.00. ISBN 978-0-230-34794-6 + 978-1-137-
43926-0. 

Paul Tracey, Nelson Phillips & Michael Lounsbury, eds.  
Religion and Organization Theory. Emerald, 456pp, 
hb, £82.95. ISBN: 978-1-78190-692-7. 

Heather Höpfl during a trip to the Asia-Pacific region 
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Introducing the Susannah Wesley Foundation for Ministry, Management and Organisation 

Exploring understandings of management, leadership and organisation in faith communities and religious institutions 

The Susanna Wesley Foundation for Ministry, Management & Organisation is a 
partnership of the Southlands Methodist Trust and the University of Roehampton. 
Drawing on the resources of the Methodist Church and the University’s academic 
departments, it seeks to identify, support and promote opportunities for 
research, enquiry and dialogue around questions of management, leadership and 
organisation in the context of faith communities and religious institutions. 

The Foundation aims to promote innovative and excellent research which also has 
direct and practical relevance to faith organisations, focusing particularly on the 
needs of the Methodist Church and the urban context of the College and 
University, but always also with the aim of supporting the needs of the broader 
faith community. 

The research of the Foundation is organised around four broad overlapping themes: 

 Learning for management, leadership and ministry. Explores adult education and training for 
ministry, lay and ordained - how people are developed and nurtured to enable them to inhabit their 
various roles and equipped to perform the tasks required of them for different offices within their 
institution. 

 Work, life and identity. Research within this theme investigates the ways in which those appointed 
to offices in religious communities shape their ministries and construct and realise their identities. 
The nature of ‘retirement’ in the context of ministry forms one part of this discussion. The theme 
also explores how volunteers and lay people shape their contributions to faith communities – their 
expectations, what motivates them, how their energies and resourcefulness are and can be tapped, 
or sapped. Issues around stress and work-life balance and the factors impacting on wellbeing are 
encompassed within this theme, with a view to determining what interventions can enhance well-
being and promote human flourishing. Reflections on the influence and lessons of tradition and 
language are also addressed. 

 Diversity and transformation. Research within this theme investigates approaches to difference, 
conflict and change within faith communities and explores cultural diversity as a resource. How 
different dimensions of diversity impact on the experience of ministry is also considered as is the 
extent to which women and those from backgrounds and demographic groups traditionally 
underrepresented in leadership roles have opportunities to exercise leadership. Issues around 
participation and age also fall within this theme. 

 Governance and leadership in faith communities. Research within this theme explores governance 
as a broad concept, not simply as the formal structures but also as the inter-relationships and norms 
which lead to the more informal distribution of power and control within the religious institutions 
and faith communities under study. This theme also investigates leadership, decision-making and 
change processes and the extent to which faith communities can offer alternative approaches to 
corporate governance and to public management. 

A first conference Ministry and Management: God and Mammon? was held on 2 September 2014 at the 
University of Roehampton. Findings from initial research carried out under the auspices of the Foundation 
contributed to – and will be informed by – this event, which was attended by several Modem members. 
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The work of the Foundation has several strands: 

1 Exploring the terrain. The interface between the world of the secular organisation and the Church is one 
which calls forth a host of questions: questions about the relevance of professional and business models in 
the context of faith organisations, about the place of management in ministry, about the relevance of 
theology for models of organisation and leadership. The Foundation will highlight areas for debate. 

2 Encouraging a dialogue. A range of professionals have a potential interest in these lines of enquiry: those 
involved in education, formation, development and leadership and policy development, as well as 
academics and researchers from a range of disciplines. The Foundation will encourage a dialogue and an 
exchange of perspectives 
through its research, discussion 
papers, conferences and 
partnerships. Such dialogue will 
determine how the research 
agenda evolves over time. 

3 Establishing partnerships. The 
Foundation invites collaboration 
between different departments 
of the University of 
Roehampton, with other 
Universities, educational 
institutions and charities, and 
with and between different 
churches and faith communities 
for the purposes of research 
and enquiry and with a view to 
applying its findings. Delineating 
areas of enquiry in response to 
the declared needs of the 
Methodist Church and other 
partners is central to its way of 
working. 

4 Enabling research. The Foundation funds research, in conjunction with the University of Roehampton, 
through sponsoring part-time dedicated staffing, full and part-time PhD students and Research Fellows. It 
also provides grants for research by both academics from Roehampton and other institutions, and by 
scholars, ministers, officers and others associated with the Methodist Church. It aims to nurture a 
community of scholarship across the Methodist Church, the University and a range of interested partners 
and to generate interest in these exciting areas of research. 

5 Extracting useful insights. The Foundation aims to impact on practice through creating new connections 
and through disseminating research outputs which are of practical use in religious institutions and faith 
communities at a local level, and which can also inform the work of policy-making bodies and teaching 
institutions. 

For further information, contact the Foundation’s Research Coordinator (and Modem Leadership 
Committee member), Sue Miller at Sue.Miller@roehampton.ac.uk. 

Current research topics 

 How conflict is handled in Methodist ministry 
 The experience of Methodist presbyters from culturally diverse 

backgrounds 
 The theology of gender and its implications for the Church  
 ‘Lego serious play’ as a methodology for exploring theological and 

organisational issues in churches 
 Women in leadership in education and in the Church: a comparative 

approach 
 A transformative change programme involving a number of change 

initiatives to be designed and led at a local level in different contexts 
across the Methodist Church, exposing those involved to social 
technologies that foster collaboration.  

 Possible work on volunteers in the context of Church 
 Monitoring diversity in the Methodist Church: a theological and 

pastorally sensitive approach 
 Foundational work on developments in the field of faith and 

organization. The first two projects review recent work on management 
and ministry, and on faith and business. 

 Gender leadership diversity. The Foundation will contribute to a 
conference, funded by Southlands Methodist Trust, celebrating 40 years 
of the ordination of women as presbyters in the Methodist Church. This 
Conference is planned for 18-19 June, 2015. 
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RESOURCES: Book Reviews 
What Clergy Do: Especially When It Looks Like Nothing, by 
Emma Percy. SPCK, 2014, 176pp, ISBN 978-0-281-07024-4, 
£12.99. 

Reviewed by Michael Lofthouse 

The title of the book fails to do justice to the contents. This is not just a 
narrative about doing - it is also substantially about how, who, when and 
why.  

I have found that ambivalence towards management is a peculiar clerical 
affectation.  Indeed in Percy’s opening she is careful to distance herself, at 
least in part, from managerialism.  Yet throughout the book I found direct 
connections to the business of creating, sustaining and managing a thriving 
and relevant Church.  At a very early stage of the journey through the book, 

the issues surrounding Church leadership are effectively addressed.  It is not too soon before the all to 
important topics of administration and process are tackled.  Whilst other topics, that are the centre of 
debate in good organisations outside of the Church, such as collaboration, valuing individuals and conflict 
resolution and many more are also addressed; a book of considerable depth. 

This is a book that has been commendably written from the heart as well as the head. A digestible and 
effective mix of story, experience, imagery and academic reference anchors. The latter providing an extra 
legitimacy to the arguments being presented but not overdone. Indeed I found myself captured by the real 
life examples provided by Percy as a direct result of her life as a Priest.  These stories added a poignancy 
and legitimacy to the book that was powerful.  The imagery presented at every important stage of the book 
was always well placed. 

The books centrality is founded on drawing parallels between the role of a mother and that of a parish 
Priest. As Percy states this maternal metaphor provides a rich way of integrating the mundane and mystical, 
the practical and spiritual and the being and doing. She is right. It allows Percy to create a journey that is 
fresh and directly encourages a reflective practice approach.  Importantly Percy provides the opportunity to 
engage with what is effective parish ministry through the presentation of, for what will be for many, a new 
language that resonates with the modern context of local Church life. A language based on the familiarity of 
mothering. It is not surprising therefore that a maternal language, such as weaning, cherishing and 
comforting, features strongly and powerfully in the book. Whist formulas for success are studiously 
avoided, the opportunities to reflect upon and create effective ministry are legion.   

I have read many books on Church leadership and management. Seldom have I encountered one that was 
as readable: an interesting, informative and captivating read. You would have to have your head buried 
deep in a backward looking Church not to at least be prompted to reflect upon viewing effective ministry 
from a fresh perspective after reading this book.   

Michael Lofthouse is happily retired, but just as busy as ever. Working through Cranfield Trust providing 
management consultancy to charitable organisations. Active in his local Church, Deanery and as a member 
of the Rochester Diocesan Synod. But importantly as an active grandfather.   

We regularly tweet links to book reviews. Follow @MODEMLeadersHub. 
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Managing Clergy Lives: Obedience, Sacrifice, Intimacy, by Nigel 
Peyton and Caroline Gatrell. Bloomsbury T&T Clark, 2013, 
200pp, ISBN 978-1-4411-2125-7, £17.99 

Reviewed by Richard Steel  

This book ‘explores the commitment [of Anglican Parish Clergy].... Affirms their 
positive staying power... [and how] they pay the price of lost intimacies and 
sacrifice their own needs and desires.’ It began life as the doctoral thesis of Nigel 
Peyton, who has been a Parish Priest, Archdeacon and is now Bishop of Brechin. 
His co-author is Senior Lecturer at the Lancaster University Management School. 

The source material is 46, ‘semi-structured' interviews of clergy from across 
England - differing ages, both genders, single and married, but all Rural (Area) 
Deans. This ensures a good variety of opinions from those who might be expected 
to be among the more experienced clergy, but limits it to those who are full-time 

and paid, when an ever larger proportion of clergy are ‘voluntary’, often in full-time employment in other jobs. 
Research among them would make an interesting sequel. They authors acknowledge that while ‘interviews do not 
provide a precise mirror image’ of reality, they ‘do provide empirical data and access to the meanings people attach 
to their experiences and social worlds.’ 

The authors begin by giving the background of changes in the church in the last few decades along with introduction 
to research method, then go on to details of the research, introducing the clergy and the context they work in. In 
chapter 3 they introduce the concept of the Panopticon (i.e. that clergy live under continual scrutiny, from 
parishioners as well as God!), with much reference to the 20th cent French philosopher Michel Foucault. The later 
chapters focus on the personal sacrifices clergy make, with one focusing specifically around the issue of intimacy. The 
concluding chapter gives the response to the question , ‘When do you feel most priestly?’ The answers - as minister 
of Word and Sacrament and ‘Holy representative’, while perhaps not surprising are at least encouraging. They find a 
great deal of commitment but also evidence ‘that many clergy, married or single, struggle to enjoy private 
relationships uncontaminated by public ministry…  a loss of intimacy, coping with varying degrees of loneliness and 
frustration.’ They identified very little despair or cynicism. 

As an overview of how things are in the church today the book is both useful and insightful, with much on what 
ordination means to these priests. Especially interesting is the amount of discussion of issues facing women and the 
difference they have made, in what has been completely a male preserve until the last two decades. 

To get the most from the book you need to be prepared to wrestle with a pretty dense text and a large number of 
references to earlier research (which makes it a useful book if you wanted to do further reading but rather heavy 
going for the average reader) and what seemed to me unnecessarily complex or technical language. That they can 
write more popularly is shown by a Management Today article from last year, compressing much of their research 
into little over an A4 page (http://www.managementtoday.co.uk/features/1176582/when-god-ceo-five-leadership-
lessons-clergy/). This book would have benefitted from a little more of this style, perhaps in summaries at the end of 
chapters. For some reason only one had this. 

By the end the book you are better informed, can clearly see how much they admire clergy. For a book that is a result 
of qualitative research I had hoped that more of this would be included. There are some very moving quotes, for 
example from the single clergy, which suggests that the book would have been more powerful with more space 
devoted to the stories.  

Richard Steel is a clergyman of 30 years standing, and himself an Area Dean. He is Convenor of the Grove Books 
Leadership strand and has done postgraduate study in this area. 
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What’s New? 
Books and other resources on leadership, 
management and ministry 
Date of publication is 2014, unless stated. K indicates a Kindle version 
is available. E-book versions are available for Grove booklets. 
 

Books on church leadership, management and ministry 
K Robert Schnase. Seven Levers: Missional Strategies for Conferences. Abingdon Press, 173pp, pb, 

£11.44. ISBN 978-1-4267-8207-7. A book by a bishop in the US United Methodist Church. 
Mechanical images abound – levers, moving parts – though an organic model eventually appears on 
p99. Schnase challenges the oft-quoted “culture eats strategy for breakfast” mantra (p152f). 

Booklets on church leadership, management and ministry 

Nigel Walter. Church Buildings for People: Reimagining Church Buildings as Nourishing Places. 
Grove Pastoral Series 137. 28pp, £3.95. ISBN 978-1-85174-895-2. An architect considers ethical, 
philosophical, narrative and community aspects of using our built heritage for mission and worship. 

Graham Archer. Don’t Lose Heart: St Paul’s Advice for Maintaining Morale Under Pressure. Grove 
Leadership Series 16. 27pp, £3.95. ISBN 978-1-85174-899-0. A bible study of 2 Corinthians. 

Business books on leadership and management 

K Frank J Barrett. Yes to the Mess: Surprising Leadership Lessons from Jazz. Harvard Business 
Review Press, 202pp, hb, £17.99. ISBN 978-1-4221-6100-4. A management professor and jazz 
musician offers a welcome alternative to the leader-as-conductor model. Improvisation and learning 
are key themes: “Imagine executives developing dual aesthetics of imperfection and forgiveness” 
(after Hannah Arendt, p46). Chaordic systems (Hock) and holding environments (Winnicott) feature. 

K Archie Brown. The Myth of the Strong Leader: Political Leadership in the Modern Age. Bodley Head, 
466pp, hb, £25.00. ISBN 978-1-847-92175-8. An emeritus politics professor from Oxford offers a 
startling alternative to received wisdom. Brown focuses on political leaders, with surprising takes on 
such figures as Blair, Gorbachev, Mandela and Thatcher. Useful to read alongside Hytner. 

K Richard Hytner. Consiglieri: Leading from the Shadows. Profile Books, 276pp, pb, £12.99. ISBN 978-1-
78125-046-4.  Hytner uses his experience at Saatchi & Saatchi to build a compelling contrary case 
about those described as second-in-command. An interesting complement to Brown. Mike Bonem's 
Leading from the Second Chair (Jossey Bass, 2005) provides a practical view in church settings. 

Katrin Muff, et al. (2013) Management Education for the World: A Vision for Business Schools Serving 
People and Planet. Edward Elgar, 234pp, pb, £27.50. ISBN 978-1-78254-763-1. One of a growing 
crop of books encouraging business schools to broaden their perspective. This one develops the 
UN's Principles for Responsible Management Education (PRME) and the Globally Responsible 
Leadership Initiative (GRLI) to offer B-schools a vision for 21st century curricula and pedagogy. 

K Kathryn Goldman Schuyler, et al, eds. Leading with Spirit, Presence, and Authenticity. Jossey-Bass, 
254pp, pb, £26.99. ISBN 978-1-118-82061-2. The International Leadership Association's (ILA) 
annual volume of essays offers a wide range of perspectives. Africa and Japan appear alongside US 
and Europe. Mindfulness features prominently: so do joy, dance and embodiment. 

Keep up to date with forthcoming events on Modem’s website: http://www.modem-uk.org/Events.html 


