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Editor: The Revd Anton Műller MA    Email Issue No3 January 2008 
 
A word from the Editor 
The Revd Anton Műller MA 
 
Welcome to this 3rd Issue of MODEM Matters by email, you 
can look at earlier issues on our fabulous new website where 
you can also find Elizabeth’s excellent address with the various 
practical examples and anecdotes not included in my summary. 
 
During the writing period of this issue there has been a meeting 
of the Leadership Committee at which Sue Howard confirmed 
her wish to support us as much as she can.  I am also 
personally thrilled that Dr Michael Lofthouse has accepted our invitation to join the leadership 
committee.  He brings with him his expertise and experience from his work as Dean of the 
Business School Canterbury Christchurch University College – in which capacity he was also 
my tutor when I studied for the DMS!!! 
 
As always I am on the lookout for good stories from ‘out there’ in the ‘grass roots’ ‘where it’s at ‘ 
and so forth – so please do contact me through the website and tell me your experience of 
management and ministry – good or bad!  But most importantly BUY THE NEW MODEM 
BOOK! Make it another best-seller – and of course, read, mark, inwardly digest and go forth and 
do the same!  For the best price available check out the ENGAGE catalogue at any Wesley 
Owen Bookshop or contact STL direct. 
 

 
See page 10 for exciting news 
about modem’s latest book 
 
 
 
 
 

 
See page 4 for a 
summary of 
Elizabeth’s Welch’s 
address to the 
Annual Members 
meeting 2007 
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A word from the Chairman 
 
What do we long for?  Good health, universal happiness and prosperity?  
I long for the continuation and fulfilment of the work that Jesus of 
Nazareth began  … bringing food, water and clothing to people who are 
hungry, thirsty and destitute … offering welcome, hospitality and care to 
strangers, to those who are homeless, sick or suffering.   
 
Such work will be done by individual people cooperating with others, 
using the resources of modern science and technology, and together 
cooperating with God whose people we are and whose universe we 
inhabit.  
 
At a recent meeting of modem’s Leadership Committee we thought again about our current 
objectives - short, medium and long term - and chose some specific lines of action. In the short  
term we shall be publishing our next book and arranging a number of opportunities for members 
to meet one another, either on a “one off” basis or more continuously, offering one another work 
consultancy and support. In the longer term we will be pursuing three particular objectives.  
 
First we will be exploring ways of assisting the Christian Church at the local level to 
communicate with other local leaders, especially business and commercial leaders. Too often 
Church congregations become boltholes from life rather than watering holes as we engage in 
God’s work Monday to Saturday. Church and Business leaders working together can help local 
people and communities to change, develop and grow in mutual love and service for the 
common good.  
 
Secondly, we shall be producing some further thought on Change in contemporary society, 
especially the many changes affecting the Church, suggesting how, as Church, we can improve 
our communication and marketing skills.  So often people of longstanding Faiths and institutions 
regard all change with suspicion, and so, “miss the bus” because its colour or shape are 
different.  
 
We need to discern which changes are for the good of all, welcoming and working with them 
while resisting changes that are unhelpful, and telling people that rather than standing still, we 
too are eager to move forward with God into His Future.  
 
Thirdly, we shall be learning how modem could do more to help the revitalisation of the 
Christian Churches in the United Kingdom. As we all know many Churches are alive, composed 
of people of diverse ages and ethnic origin - but, sadly, many are not.  Others are so pre-
occupied with themselves - “keeping the show on the road” - that they contribute very little to the 
continuing work of Jesus of Nazareth.  Meanwhile everyone, old and young, is invited to 
recognise God alive in us, individually and together, quickening our lives with and for Him.   
 
If you and any of your colleagues in Church, Business or the wider community would like to 
contribute towards reaching any of these objectives, please get in touch! 
 
+ Christopher 
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A word from the National Secretary John Nelson 
 

I am sorry to report that our Annual Members Meeting was very poorly 
attended but I at the same time happy to report that the quality more than 
made up for the quantity!  The draft minutes of the 2006 Members were 
approved and the treasurer Keith Williams reported a precarious closing 
balance of £1436 largely down to falling numbers in subscriptions.  It was 
agreed that the Leadership Committee would look at this and deal with 
the matter both strategically and with the kind of visionary leadership 
which we hope all those interested in modem should aspire! 
 
We are reminded that we must always learn to manage and lead 

ourselves if we are to have any hope of leading others!  Tim Harle, editor of our Website, 
proudly advised that our (new) Website is now operational and was able to show it to us in all its 
exciting splendour.  So take a look but please note that the address has changed we are now to 
be found at: www.modem-uk.org 
 
There is also much excitement in the forthcoming arrival of modem’s new book - Becoming A 
Creative Church Leader - A modem Handbook which is offered as a commissioned successor 
to Creative Church Leadership.  I am delighted with it especially as I have been able to invite a 
genuinely ecumenical tm of contributors and I am confident that it will be a worthy successor to 
Creative Church Leadership.  David Welbourn also reported on the growing international 
interest being shown in Spirit in Work, our magazine which he edits and, like MODEM 
Matters, is now an email publication. 
 
We re-elected three members of the Leadership Committee, Richard Fox, 
Anton Műller and David Welbourn.  We were also advised that Susan 
Howard was willing to continue supporting the Leadership Committee and 
that Anton Muller had previously advised that he had approached Michael 
Lofthouse (right), a clergy trainer from the Canterbury Diocese, who was also 
willing to join the Leadership Committee. 
 
It was a delight to then welcome and enjoy the address given by Elizabeth Welch, a well known 
contributor and supporter of modem.  Elizabeth’s address is summarized in this issue but 
available as a download from our newly re-ordered website. 
 
Sir John Harvey Jones 1924-2008 
  
We learned with sadness of the passing of Sir John Harvey-Jones on 9 January.  Sir John was 
a good friend of MODEM and provided the Foreword for MODEM’s first book, Management 
and Ministry. In it, he wrote that ‘Churches need to be well-managed, perhaps even more than 
private sector profit-seeking organisations do’. He observed that ‘Business leaders do not have 
a monopoly of experience, or of management skills’ and said that ‘MODEM is just the sort of 
organisation I would have dreamt of being set up.’  

  
Among his many ‘retirement’ activities, he readily accepted an invitation to become one of MODEM’s Patrons. 
MODEM Chair Christopher Mayfield said, ‘Thank you, Sir John, for all that you gave us here on Earth - we look 
forward to meeting you again in due course.
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“Visionary leadership sees 
the far distant mountain, is 
aware of the molehills on 
the way, but is aware that 
they are only molehills. 
Visionary leadership 
inspires others to travel the 
same journey, despite the 
difficulties and hardships 
along the way.” 

 

 
 

Mountains and Molehills 
Elizabeth Welch 
United Reformed Church West Midlands Synod Moderator 
 
I chose the title ‘Mountains and Molehills’ because it carries a 
range of resonances about visionary leadership. This 
leadership needs clarity of perspective on the big issues and 
what they are. There is a time to focus on molehills – not least 
if the garden is filling up with them! – but leadership needs to 

see the big picture. 
 
Mountains symbolise two different perspectives – an impossible task that will always be too 
much – or a peak to climb that can be conquered and will then bring a whole new view. 
 
Leadership can have a bad press in some parts of the church. I was reading somebody 
sounding off recently about leadership as one of those dreadful modern management concepts 
that has crept into the church and helped the church move away from her core task. From my 
perspective, the dilemma for the church today is that there isn’t enough leadership – and that 
we could use better management for our diminishing physical resources. 
 
I want to say something about what I see as leadership, by taking a look at Jesus as a visionary 
leader.  But what is visionary leadership?  
 
I define it as leadership that: - has a vision of where the future lies 
     - a confidence that it’s possible to get there  

- and has an ability to take people along.  
 
I grew up in South Africa, in the days when Nelson Mandela was arrested, tried and imprisoned. 
I remember being glued to the TV when he was released – believing that I was seeing the 
unbelievable. 
 
At that point, there was a question about what kind of leader 
would he be. He’d been imprisoned for so long, could he really 
lead the country forward. Would he have the confidence and 
trust of people? Could he hold black and white together, and 
address the multitude of enormously difficult issues that faced 
the county? 
 
It was only as he achieved these tasks that the world could see 
what a visionary leader he was. If there had been a different 
outcome e.g. the country had descended in anarchy and civil 
war, he would not have been held in the high esteem he is 
today. 
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“Visionary leadership is 
following in the 
footsteps of Jesus” 

I come across two frequently held arguments against leadership in the 
church:  The first is that leaders ‘tell people what to do’ – with the 
implication that really leadership is the same as dictatorship. The 
second is that leadership isn’t biblical – because the Bible teaches 
about the first  being last and  about the value of servanthood.  
 
Walter Wright’s book ‘Relational Leadership’ focuses on the importance 

of the relationship between the leader and the people that are being led. If this relationship isn’t 
well developed, with mutual respect and care, then leadership isn’t what is happening. He also 
highlights the phrase ‘servant leadership’.  
 
The title ‘servant leadership’ highlights the kind of leadership that is being offered. It’s about the 
right kind of quality offered in the role of leader, the person who has a particular role in service 
to other people. It is embodied in Jesus’ life and teaching. 
 
Jesus had a vision of the future, a confidence that it was possible to get there and an ability to 
take people with him. He also embodied this vision in himself. Jesus vision was of God and of 
God’s Kingdom.  
 
Jesus was at the service of others, he knew where he was going, and he looked for people to 
follow him.  Visionary leadership isn’t a modern concept which is leading the church astray.  
Visionary leadership is following in the footsteps of Jesus in a journey that people have travelled 
over many centuries and still walk on today. 
 
Visionary leadership in the church has an eschatological perspective, seeing the future in God’s 
hands, and being able to see the molehills on the way for what they are – no more than 
molehills.  Visionary leadership has a number of characteristics and qualities. I’m going to look 
at these through Seven Marks which enable such leadership to be developed. 
 
1. Dreaming and realism. 
2. Creativity and conflict. 
3. Freedom and responsibility. 
4. Affirmation and appraisal. 
5. Short-term and long-term.  
6. Space and structure 
7. Insider and outsider. 
 
Dreaming and realism.  
 
There is a role for dreaming dreams – of the fantastic and the impossible – of all the things that 
might yet be.  But this needs to be held in balance with the realities of what’s possible if it’s not 
just to remain a dream. And if the realities are the only factors which are present, they can put 
an end to dreaming.   
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“Visionary leadership 
happens in the 
holding together of 
creativity and conflict”.

 
Creativity and Conflict. 
 
Being creative, developing new initiatives, being prepared to go in 
new directions, involves a certain amount of conflict along the way. 
I remember being struck by way in which Stuart Rose stuck to his 
vision in turning around M&S. He didn’t let the conflicts deter him 
from the main goal.  The church is the place for the unleashing of creativity, in terms of seeing 
new possibilities, and in terms of releasing people to exercise gifts. But sometimes caution at 
the possibility of the conflict that can come in the wake of creativity means that creativity is 
diminished. 
 
Freedom and Responsibility. 
 
Leadership is about getting the balance between people having freedom to make decisions for 
themselves and people having a sense of responsibility that their decisions are not just for 
themselves but involve others. 
 
Affirmation and appraisal. 
 
Appraisal can feel like one of those tricky topics that everyone agrees should happen, as along 
as it happens to someone else. This is often because people feel fearful they will be criticised or 
judged or found wanting. And yet good appraisal can help both the individual and the church to 
be more fruitful.  It centres on the role played by affirmation. Effective leadership, which takes 
people along, needs to be attentive to both affirmation and appraisal. 
 
Short-term and long-term balance 
  
Visionary leadership needs to have clear the big picture, the long term goal, the eternal 
perspective. It’s an area in which the church can give a helpful counter-balance to some of the 
short-termism that afflicts our society e.g. in those companies for whom the end of year figures 
are all that matters, rather than the long term goal of investing for the future. 
 
However, if we think only of the long-term, we can indeed in that old phrase ‘become so 
heavenly minded that we are of no earthly use’. 
 
Visionary leadership works on balancing the short-term and the long-term aims. 
 
Space and structure in balance 
 
More of the clergy are having time off because of stress; members of congregations are having 
to balance busy working lives.  There needs to be a balance between space and structure. 
Space involves time for God – in prayer and worship and contemplation and conversation. 
Structure involves factoring in the time need for space alongside the time needed for all the 
other demands in life. Being attentive to structure, whether personally or organisationally can 
also mean being able to recognise and say no to the things that are too much rather than trying 
to juggle everything at once.  
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“Affirming the existing life 
of the church while being 

open to the new 
possibilities that the outside

brings releases visionary 
leadership.” 

Insider and outsider. 
 
Visionary leadership is attentive to balancing the contribution of 
the insider and the outsider. 
 
There are times when in the life of a congregation, a newcomer 
appears and it feels like the same thing is happening. They’re 
given a warm welcome, but there’s a hidden sub-text – ‘you’ll be 
OK here as long as you become like us’. 
 

Being a visionary leader can mean in itself being an outsider. It does mean being attentive to 
the contribution of the outsider. 
 
Obstacles to Visionary Leadership 
 
I want to finish by mentioning briefly five factors that cut against visionary leadership. 
 

1. Only being able to look backward – when memories hold us in the past rather than 
release us for the future. 

2. only being able to look inward – I’ve known churches that close because they refuse to 
look outwards – to their communities, the churches of other traditions, to the wider 
church of their own tradition 

3. a lack of expectation about what might be possible – ‘we’ve tried this before and it didn’t 
work then’ 

4. only seeing the negative – and decline in the church can breed negativity – by the 
ordained of the lay or by the lay of the ordained, by the congregation of the world, by the 
world of the church  

5. panic – and rushing into action without thinking what kind of action 
 
Do we make mountains out of molehills or are we inspired by the far peak? 
 
The Mount of Transfiguration was the place of encounter with God. Yet the disciples were 
fearful, wanted to do the wrong thing and went down the mountain to a conflict. 
 
Visionary leadership in the church needs perseverance and commitment, and above all that 
sense of the God who sustains and supports and challenges and whose son Jesus Christ died 
to make new life possible. 
 
Elizabeth Welch 
 
Elizabeth Welch is no stranger to modem. Take a look at her 
Chapter “Who sees the Vision?” in Leading, Managing, Ministering – A 
MODEM Handbook, the successor to Management and Ministry 
 
ISBN 1-85311-238-0 Canterbury Press 
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A Members Comment 
Viv Thomas 
 
I have just come back from Ghana were I was speaking to leaders 
and pastors. It was a really rich time. Some of our most meaningful 
communication takes place accidentally when we just don't know 
what we are really saying or doing. It was so when Diato Kouame, a 
Pastor from the Ivory Coast stopped me as I was speaking to the 
group. He said, "What are you doing to us? Are you teaching 
theology?" 
 
 I hesitated and said "I think so, but you have to assess, what do you think is going on?" Diato went on, 
"As you are speaking I can feel my heart changing. So what are you doing to us? This has never 
happened to me in a theology class before". Then another Pastor said the same thing was happening to 
him and others concurred. I have no doubt that this was the work of the Holy Spirit in the room. That 
incident sums up for me much of what Formation is all about. It is the movement from head to heart and 
from information to transformation. The wonderful thing for me was how Pastor Diato had noticed the 
movement in his own heart and was able to articulate it so openly and so well. 
 
modem member Viv Thomas is the Director of Formation, an international public speaker and college 
lecturer. He is a course developer and supervisor, mentor, a team leader and writer with a Masters 
degree in Human Resource Development and another in Spiritual Theology. Viv also has a Ph.D. in 
Theology and Culture from King's College, London University. He is also the Teaching Pastor at St. 
Paul's Hammersmith. Find him at www.formation.org.uk  
 

A Pause for Thought 
Norman Todd 

Double Click on the Icon 
 
On the first click the computer icon lights up.   You have given it your attention and it 
responds.   On the second click the icon opens up to reveal what lies behind it or 
within it.   It shares its whole self with you.   You can perceive, and receive into your 
understanding the virtual reality of the icon. 
 

The first click on the (Orthodox Christian) ikon happens when you pause from your normal everyday 
concerns to give it your full attention and receive its response.   The second click is reflecting on the 
ikon.   You let it form its reflection in you as if you are a mirror or a pool of still clear water.   You wait, 
and allow the spiritual reality behind and through the ikon to form its reflection within you as a present 
live reality.   The double click, ‘Pause and Reflect’, can also be used on anything 
or anybody, or any situation.   He, she or it can become and icon or a parable.   
The world is full of them; but they need the double click.   The whole world can 
become an amazing ikonostasis welcoming you into a mysterious relatedness 
and revealing something of its Creator.   Be en-joyed.   And also experience 
compassion. 
 
I have a set of notes that have emerged from my own experience.   They may 
help you to pause and reflect.   They are on my blog 
http://ntoddpauseandreflect.blogspot.com   
 
Norman Todd. 
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Leadership, not money, makes the Church go round! 
Peter Brierley (formerly Director of Christian Research) 

 
In 2002 the Salvation Army commissioned a survey asking many questions 
about church growth, parts of which very kindly they have allowed into the 
public domain.  It included a question on church’s income; wealthy churches 
were not more likely to grow than poorer churches.  Money may resource 
growth but growth was primarily driven by leaders with vision. 
 
The survey yielded information about the size of church income and its  
variations across the 1990s.  The chart gives the average income across all 
denominations, based on a response of over 1,100 churches, with 2005 
figures estimated. 
 
Average income per church in 1990 was £36,000 increasing to £41,000 in 1995, about the rate of 
inflation.  It was £57,000 in 2000, at double the rate of inflation, but increased only to £62,000 in 2005, 
again at about the rate of inflation.  The increase in the second half of the 1990s reflects the substantial 
increase in Anglican giving as parishioners gave extra for clergy pensions when the Church 
Commissioners were unable to pay for them. 
 
Average giving per churchgoer was £6 per week in 1990, £8 in 1995, £12 in 2000, and £14 in 2005.  The 
2000 figure comprises an average £16 per week from Anglican churchgoers (or 4% of average salary) 
and £10 for non-Anglicans.  However, as the average Anglican congregation in 2000 was just 60 people, 
average Anglican income per church in 2000 was only £50,000 against a non-Anglican average of 
£62,000 (which includes giving in large Catholic churches).  The total grossed up church income for all 
England, was £1.4 billion in 1990, £1.6 billion in 1995, £2.2 billion in 2000 and £2.4 billion in 2005. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Dr Peter Brierley is now Executive Director of Brierley Consultancy 
peter@brierleyres.com 
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BOOKS BOOKS books BOOKS  bbbooooookkksss BOOKS books books BOOKS bbooookkss 
 
Becoming A Creative Church Leader - A Modem Handbook 
John Nelson  (Editor) Peter Brierley (Editorial Advisor) 
RRP £16.99/ 9781853118135 /PB/Canterbury Press 
 
This will be the fourth in our series of books as the voice of leadership, 
management and ministry. It is a direct successor to Creative Church Leadership 
which proved to be very popular and was reprinted to meet demand especially 
from the USA. It was commissioned by Canterbury Press in response to demand 
from modem members (and others) for a “How To” Book, i.e. how to become a 
creative church leader. 
 
In this latest book a wide range of experienced church leaders and management gurus reflect on key 
components of successful contemporary church leadership.  Part One covers People, Leading a team, 
Choosing and mentoring assistants, Leading lay ministers and volunteers, How to delegate, How to 
resolve conflict.  Part Two deals with organisation, Leading churches of different sizes, Leading multiple 
congregations, Relating to the local community, Initiating and completing projects, How to chair 
meetings.  Part Three deals with personal management and leadership skills and asks’ What kind of a 
leader are you?’ Getting your work/life balance right, Thinking strategically, Preaching with a purpose 
and much, much more.  
 
Previous books have focussed on the theories of leadership and management in the church context and 
many have found the links extremely valuable.  This book is direct response to those church leaders who 
have said “that’s all very well but how do we do it?”  This is an invaluable book which is intended to help 
all those with a commitment to effective church leadership put theory and intention into practice. 
 
Editor John Nelson is National Secretary of modem as formerly Head of Management Studies at Liverpool 
Polytechnic (Now John Moores University).  Peter Brierley was formerly director of Christian Research Association. 
 

 
What’s New in Church Leadership? – Creative Responses to the 
Changing Pattern of Church Life 
Malcolm Grundy       
RRP £16.99/978 1 85311 799 2/PB/SCM Canterbury Press 
 
Here is an excellent overview of the current status of the Church of 
England in Britain and the need for a re-evaluation of way we think 
about and do leadership. 
 

What’s New in the Church Leadership? is a book for all involved in church leadership at the local or structural 
level.  It draws on leadership theory and practice from a wide range of disciplines to offer some creative techniques 
and solutions, especially in relation to nurturing vocation and skills, enhancing team ministry and collaborative 
working, effective leadership, sustaining new models of church and growing through change. 
 
Malcolm Grundy, formerly Chairman of the management and ministry group modem (www.modem-uk.org)  is the 
director of the Foundation for Church Leadership.   
 

“An accessible, thought-provoking and immensely helpful guide… I commend it most warmly” 
Stephen Croft, Archbishops’ Missioner and Team Leader of Fresh Expressions 
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The Website has a new address: 
 

www.modem-uk.org 
 
Make sure you update your Favourites. 
 
The home page (left) is designed to 
attract both members and those who 
come across the web’s many entry points.
 
As with all pages, it includes modem’s 
logo, and the strapline ‘The Voice of 
Management and Ministry’.  To help you 
find your way around, all pages include a 
standard index on the left hand side. 
 
A regularly updated section on latest new 
for members provides links to relevant 
pates.  

The News pages (near right) enables 
information to be distributed quickly, 
while the Publications page (far 
right) promotes modem’s books. 
 
The publications page also provides 
downloadable versions of both 
MODEM Matters and Spirit in 
Work.  Modem’s Occasional Papers 
are also provided in downloadable 
form. 
 
 

modem launches new website Tim Harle reports: 
 
modem began a new phase in its history with the launching of a new website at the Annual Meeting of 
Members in September 2007.  Within 48 hours of the meeting, members could access a copy of the 
Chairman’s annual report, and learn of plans to publish the talk by Revd Elizabeth Welch.  Leadership 
Committee member Tim Harle introduces us to some of the website’s facilities. 
 

  
  

All feedback on the new website is 
welcome.  Go to the Contacts 
pages or email info@modem-
uk.org 
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The list of forthcoming event includes those arranged 
both by regional modem groups and associated 
organisations (eg CABE, Foundation for Church 
Leadership, Ridley Hall Foundation).  These are 
listed on the Networks pages (not illustrated), which 
provides reciprocal links to these organisations’ 
websites. 
 
The Contacts page provides a point for any queries 
about modem.  It also includes email links to 
modem’s office holders, including the editors of 
MODEM Matters and Spirit in Work

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Do we hold up-to-date details for you? 
You can email any changes to: 
membership@modem-uk.org 

The Members Area (right) provides 
links to easy-to-use facilities to 
update personal details such as 
change of address and email, and to 
set up subscription payment by 
standing order. It also provides links 
to forthcoming events (below). 

Clicking on Forthcoming events
link takes you to a page with

events organized by modem and
partner organizations

The About Us page provides details of 
modem’s Patrons and Leadership 
Committee (below) 


