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From the Chair… Words which function well in one area of life do 

not necessarily transpose to other areas. They may need more work or 

explanation to fit with what we need for talking about our faith. Think of the 

books and sermons which have explored the word ‘love’, going back to C.S. 

Lewis, which try to unscramble its everyday meanings from what we mean by 

the love of God or love among Christians. We have the same problem with 

the words that describe how people relate to each other in organizations. 

Some of the words which we use freely in talking about work organizations 

have a strange ring, or possibly an off smell, when we use them to talk about 

how people relate within the body of Christ – for example, promotion, 

recruitment, development, support, compensation, strategy, leadership. Some 

of those words are never going to fit the Church, or at least, let’s hope not.  
 

My summer reading has included ‘Accompanying Young People on their Spiritual Quest’ by Maxine Green 

and Chandu Christian. The book is good in its own right and, at 74 pages, makes its point quickly, but I 

was particularly struck with their use of the word ‘accompanying’. The model comes from Jesus 

accompanying the disciplines on the Emmaus road, though they offer plenty of other scriptural anchors 

for the relationship. This is not mentoring, or coaching, or covert direction – nothing so instrumental or 

bossy. As Green and Christian say, ‘He kept their pace, he talked their talk and he went in the direction they 

were going. He seemed to have no agenda of his own … Regardless of whether he was hungry or not, he 

even waited till they reached their destination and offered him food. Then he accepted it, but as soon as 

their focus shifted on to him, he disappeared as effortlessly as he had joined them’.  
 

As we in MODEM turn our attention to December’s conference theme of ‘Faith in the future: organization, 

power and trust’, my mind keeps turning to all the people who have helped me in my life and faith by 

accompanying, and then to all the people, inside or outside the Churches, who need accompanying much 

more than they need influencing, leading, impeccable beliefs and excellent theologies. As Green and 

Christian put it, ‘Accompanying is one of the most powerful manifestations of the divine statement: ‘I am 

with you’ – now.’ 
 

The conference is going to be excellent. See you there.  chair@modem-uk.org  @davidbpsims 
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MODEM Leadership Conference 2015 
3-4 December 2015, Sarum College, Salisbury 
 

 

 

 

 

 
 

 

Residential £110; non-residential £55.  
 

Residential fee includes en-suite accommodation and all meals. Non-residential fee includes lunch and 

supper on first day, and lunch on second. 
 

Early Bird discount until 30 September:  Residential £95; non-residential £45 

£10 discount on all fees for MODEM members, students and ministers-in-training. 

 

The programme will include talks from keynote speakers, opportunities for discussion in groups, and a 

chance to join in the rhythm of worship at nearby Salisbury Cathedral. 
 

Arrivals from 12 noon on Thursday 3rd (coffee available). Sessions start at 9.30am. Depart after lunch on 

Friday 4th.  For full programme details and to book your place, head to the Modem website. 
 

To reserve your place(s), contact Alison Ogden at Sarum College: courses@sarum.ac.uk  

tel: +44 (0)1722 424826 

Programme 

Accommodation at Sarum College 

 

Modem’s annual conference returns to Sarum College, set in 

the serene surroundings of Salisbury’s Cathedral Close. The 

conference brings together experts from the fields of 

leadership, management and ministry for stimulating 

conversations between church and business communities. 
 

As new forms of organising faith communities emerge, power 

is a major issue – including in churches where its importance 

is denied and trust is fragile. 
 

This conference aims to help all to understand more about 

faith in the future, to help churches to emerge in good shape, 

and to be ready to live and work trustingly in them. 

 

 

 

 

‘Faith in the future: 

Organization, Power and Trust’ 

Professor Veronica 

Hope Hailey, Dean of 

the School of 

Management at the 

University of Bath, and 

an expert on trust. 

 

Revd Dr Justin Lewis-

Anthony, Associate Dean 

of Students at Virginia 

Theological Seminary, 

and an author 

challenging commonly 

held views on leadership 

and ministry. 

 

Fees 

Keynote Speakers 

K 

http://www.modem-uk.org/conference2015.html
mailto:courses@sarum.ac.uk
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Lynn Caudwell 

  

Rachel Noel 

 

  

 

 
 
  

Lynn is a Leadership trainer and coach for SIL International, where her passion 

for working in cross cultural environments is well used. This particular interest 

has grown over the 16 years she worked in Ethiopia and beyond. She is 

seconded for part of her time to Redcliffe College where she teaches on the 

MA program in Global Leadership and Organisational Change. She has 

developed, and now facilitates, three short courses for any who find 

themselves in leadership roles. These courses focus on team, self and project 

leadership. She has branched out into running teambuilding retreats for 

Boards and Churches. Lynn aims to help leaders to free themselves from the 

need to know all of the answers! She encourages them to become more 

adept at real conversation and so be able to encourage diverse discussion 

and sense-making in this complex world. 

 
 

Rachel is an Assistant Curate in the Avon Valley Partnership, in the Diocese 

of Winchester (six churches in and around Fordingbridge.) She trained for 

ministry with an MA from STETS, based at Sarum College; where she is now 

a trustee. Prior to ordination, following an MBA from Southampton, she 

worked for a number of years leading the Customer Journey programme for 

Carnival UK (P&O Cruises & Cunard), leading organisational change. 

Alongside this, she was part of rolling out their leadership training 

programme across the shoreside offices as well as onboard the fleet of ships. 

Outside work, Rachel can often be found playing a variety of board games or 

following various creative pursuits - most recently making her own set of 

liturgical vestments.  

 

 

 

 

 

 

   

 Introducing two new Leadership Committee members 

 

Annie writes, teaches and volunteers in various contexts, lately delving into 

supply teaching across all age ranges and subjects and advising at a local 

church-run job club. She dabbles in a variety of pursuits from poetry to 

playing guitar, and thrives on spontaneity and creativity. Her children’s novel 

The Book Beyond Time was published in 2013. She’s lived in Germany & 

the States but now resides in Peterborough with her family.  
 

 

New Editor of Modem Matters 

 Annie Carter 

MODEM website news 

We are looking into updating and modernising the Modem website. If you 

have website or graphic design skills and would be interested in 

contributing to its development, please do get in touch:  

info@modem-uk.org  

~ Lynn and Rachel will serve as our new trustees ~ 

http://www.amazon.co.uk/Book-Beyond-Time-M-Carter/dp/0615931162/ref=sr_1_1?ie=UTF8&qid=1441624432&sr=8-1&keywords=the+book+beyond+time
http://modem-uk.org/index.html
mailto:info@modem-uk.org
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Act Like a Leader, Think Like a Leader by Herminia Ibarra 
 

Harvard Business Review Press, 2015, 220pp, ISBN 978-1-4221-8412-7, 

£20 

Reviewed by David Sims  

 

This book immediately stimulated me in opposite directions. It is a general 

sounding book about leadership, and life is too short to read any more of those. 

It is by Herminia Ibarra, and she usually has something important and useful to 

say. I am glad I went with the second of those and read it.  

Ibarra works at INSEAD and is used to having to present her material to people 

who may enjoy interesting ideas, but who also always want a practical value 

from their reading. Her starting point is not new, but it is unusual in leadership 

thinking. It follows the principle of cognitive dissonance, that our thinking is often shaped by our behaviour, 

whereas conventional thinking assumes that our behaviour is shaped by our thinking. She applies this to the 

development of leaders, who may need to experiment with doing leadership, and then let the ideas catch up. 

Change your behaviour, and your thinking will follow. 

A lot of reflection on leadership is directed to the past. We are encouraged to learn from hearing stories 

about how other people have led, and from reflecting on our own experience. We deduce from this areas in 

which we might want to develop our leadership practice. But all of that is directed to the past, and Ibarra 

argues that what got us to where we are will prevent us from getting further. For example, results orientation 

and learning to drive things forward may be useful in junior leadership but will be counter-productive in more 

senior roles, which have more to do with the active creation of networks. It is easy for new leaders to try to 

work for their teams, rather than through their teams, to try to add too much value by ‘supporting’ everyone 

in what they are doing. This inhibits others from learning for themselves, and takes the leader away from 

their real job, which is to be a bridge to others, a provider of networks, not to be the hub to which their team 

has to relate and refer.  

The book is directed mostly to leaders in the private sector, but the appropriateness of such advice to church 

leaders is striking; the leader’s role is to be outward looking, to relate what is happening to the needs and 

the resources that are outside, rather than to focus on the functioning of the organization and whether 

everybody feels happy about it the whole time. This is described as ‘outsight’ rather than ‘insight’.  She offers 

prescriptions in three areas; redefine your job, as above, network across and out and make that networking 

available to those who are working with you, and be more playful with your ideas about yourself. By this she 

means, ignore what you might say when asked what sort of person you are, or the answers you might give to 

a Myers Briggs questionnaire, and pay attention instead to what you see yourself doing, the choices that you 

find yourself making. Ibarra is an expert on identity, and has good grounds for her statement that ‘you don’t 

unearth your true self, it emerges from what you do’.  

The book is full of wise but often counter-intuitive advice to enable the reader to put the ideas into practice. 

Ideas such as getting involved in projects outside your direct line of responsibility, especially if you do not have 

time to do so, on the value of being inefficient, and on acting before you have had time to make sense of what 

is going on. If you only read one general leadership book this year (or ever?), make it this one. 

David Sims is Chair of Modem and Emeritus Professor of Organizational Behaviour at Cass Business School. 

RESOURCES/ Book Reviews 
 
 
 
 
 
 
[Grab your reader’s attention with a great 
quote from the document or use this space to 
emphasize a key point. To place this text box 
anywhere on the page, just drag it.] 
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Online Mission and Ministry: A theological and practical guide 

by Pam Smith 

SPCK, 2015, ix + 130pp, ISBN 978-0-281-07151-7, £9.99.  

Reviewed by Richard Steel  

A book such as this has been needed for some while, and Pam Smith is a good 

person to write it. She began going online in the 1990s when the Internet 

became accessible to people on their home computers. And her focus, the title 

of the book, has always been ‘mission and ministry’, not simply a community of 

the like-minded: “If we insist on communicating only in ways that we find 

familiar, we will find that fewer and fewer people are willing to listen”. She is 

priest-in-charge of www.i-church.org (supported by Oxford Diocese) and so 

passionate about it that she stayed on as Self-supporting (i.e. unpaid) when the 

funding ran out. She is also passionate about the interactive aspects of the current ‘Web 2.0’, rather than the 

broadcast model of earlier (and still the bulk of Christian) material.  

Being generally ‘jargon-lite’, even ‘Newbies’ (!) should be okay. Not until Chapter Six are concepts such as 

‘Trolling’, ‘flaming’ and ‘sock puppets’ discussed. Beginning with a brief history, she moves to theological 

discussion, with helpful explorations of Body and Kingdom in relation to the online world, before returning 

to ‘how to’ aspects. She discusses how, in this world so very different from traditional (in her terms ‘offline’) 

Church, one can do things like pastoral care (you can), exploring discipleship and spirituality (you can) and 

sacraments (you can’t). She also covers building online communities with useful chapters on dealing with 

disruptive members and self-care. She seeks to address questions that people have asked her over the years, 

above all ‘How do you do community when you never actually meet?’ She compares such communities with 

other forms of ‘Fresh Expression’ and suggests that the ‘real’ and ‘virtual’ worlds (my language, not hers) are 

not that far apart, believing that communities formed online are real and can make a real difference to 

people’s lives. The further you read into the book, the clearer this becomes. She tackles criticisms that so 

often govern the Church’s approach to such new technologies, but in a rueful rather than a polemical way. 

She is honest about the limitations and potential pitfalls of such ministry but clear that it is really Church: “we 

don’t ‘do’ church ─ we are church to each other, despite the lack of sacraments or a building because we are 

committed to each other’s journeys in the faith and in Christ’s love.” 

This is not a book for those who simply want to be informed, but for those who feel called to explore ministry 

online and want to learn from someone who is passionate about it ─ for those wondering whether to dip their 

toe into the water, or those who have already ‘dipped’ and wonder what they are getting into. It is a very 

easy read, which is not to say there is not a lot of wisdom encapsulated in it. My main criticism would be that 

in nearly every chapter I was left wanting rather more. Having connected with the author through the web 

site (how else?), I learned that this was a constraint imposed by the publisher, to fit it into a low cost strand 

(it is a slim volume, just 115 pages plus Appendices) rather than a limitation of the author.  

At the end of her first chapter Pam says, “There are no ‘experts’ in online mission and ministry ─ everyone 

learns by experience.” This book should encourage more people to gain experience in this important area of 

mission that the Church needs to take seriously. 

Richard Steel has been involved with the Internet for over 20 years and was part of a group that provoked 
the Church of England to take its first steps into the Web. He Blogs, Tweets and ‘Facebooks’ (judiciously). 

http://www.i-church.org/
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Doing the Math of Mission: Fruits, Faithfulness and Metrics  

by Gil Rendle 

Rowman & Littlefield, 2014, vii + 147pp, ISBN 978-1-56699-722-5, £9.99. 
 

Reviewed by Jeremy Fagan  

Gil Rendle has extensive experience of churches through his work with the 

respected Alban Institute. He starts this helpful little book by asking, Can 

ministry be measured in mathematical proportions? To hear reports and news 

stories appearing regularly in the news and in church publications, the answer 

is an obvious Yes, but to many in the church, it seems mechanical and utilit-

arian to try to count changed hearts and lives. While he is wary of the dangers, 

and is aware that in many ways we currently get it very wrong, Rendle argues 

that if we don't measure anything, there's a risk that we won't get anything. 

In six short chapters, Rendle takes us through the why and how we measure, how we decide on what we 

measure against, and offers some tools that we might use, finishing with some cautions that should be 

observed. He writes from a US Methodist context, but it is easily transferable. 

Rendle uses Deming's thinking on systems to distinguish between counting and measuring. If any system has 

inputs, activities and outputs or outcomes, then counting asks the 'how many' questions of inputs and 

activities, paying attention to numbers. Measuring attends to the outcomes of the system, asking the 'how 

far' questions around change. This has resonances of Peter Robertson's work in Always Change a Winning 

Team (Cyan, 2005) around feedback and feedforward systems in change - feedback measures what has 

happened already to improve it; feedforward describes where we want to be in the future. 

'A common nonprofit dilemma [is that] nonprofits routinely do not know what difference they are trying to 

make.' If the purpose of a pastor and a congregation is to make a difference, something has to have changed. 

Rendle contrasts the vision statement - our ideal church - with the outcomes to be measured, which should 

be the realistic next step(s), and should include a time limiting element. 

The two approaches will lead to different questions. Counting about the church as the object of our attention, 

how many attend, how much money we have, how we can get more people, etc. Measuring, instead, focuses 

the question on the church as the instrument of God's love in its context: here conversations should be about 

discernment, discovering possibilities and dreaming. These conversations will be energising instead of 

draining. 

Scripture, and examples from the Grameen Bank, RISE, and Rendle’s own ministry are given to illustrate his 

point. He gives several different tools as examples of ways that outcomes can be measured, including Apgar 

scores, Likert scales, and Cascading Questions. However, he doesn't offer any examples of how these have 

been used in practice, which I would have liked to see. 

In short, this should be required reading for Archdeacons and their equivalents when visiting congregations, 

and for anyone trying to work out whether, to borrow Rendle's language, their church is 'vital'. 

Jeremy Fagan is Team Rector of Kirkby and a student on Sarum College’s MA in Christian 
Approaches to Leadership. 

 
                We regularly tweet links to book reviews. Follow @MODEMLeadersHub 

https://twitter.com/ModemLeadersHub
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   Modem’s Annual Conference/ 3-4 December 2015 

   

 

 

 

 

  
  
 

 

 

Christians at Work Annual Conference/ 26th September 2015 
 

Me, Work and Grace: Do I radiate something of Christ at work? 
  

Rugby Evangelical Church, Railway Terrace, RUGBY, CV21 3EX 
 

Speakers: 
Charles Hippsley  

(Director LICC WORK FORUM)  
& 

Trevor Payne (Transform Work UK) 
Cost: £25 

 

 
 

For more information and to book in, see the Transform Work Website 
 

Forthcoming Events 

http://www.caw.uk.net/index2.php?id=247
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British Academy of Management Symposium                            
 

21 October 2015 
 

Personal Values and Leadership Challenges 
 

Lancaster University Management School, LANCASTER, LA1 4YW. 0915-1630. £99 
(£50/£25 for BAM members)  

 

 
 

For bookings and details: see BAM website 

 

Quakers and Business Annual Conference 
 

4 November 2015 

 
What is the Purpose of Business?  

 

 Friends House, 173-177 Euston Road, LONDON, NW1 2BJ 
10:30 – 16:30 

Cost: £60 (Member & student discounts available)  
 

Booking and details: see Quakers and Business website 
 

 

After long and excellent service, Tony Berry is coming to the end of his maximum term as a 

trustee of Modem. We are looking for someone who could take this very important but not 

especially onerous role to join the Leadership Committee, which meets 4-5 times a year. 

Modem is (thanks to Tony) financially sound! If you think you might be able to help, or 

would like to discuss it, please contact chair@modem-uk.org  

 
Keep up to date with forthcoming events on Modem’s website: http://www.modem-uk.org/Events.html 

Modem Treasurer Wanted 

https://www.bam.ac.uk/civicrm/event/info?reset=1&id=2896
https://www.bam.ac.uk/civicrm/event/info?reset=1&id=2896
https://www.bam.ac.uk/civicrm/event/info?reset=1&id=2896
mailto:chair@modem-uk.org
http://www.modem-uk.org/Events.html

