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So it’s good news that in June thousands of Christians (and the CUF Near Neighbours initiative) joined with 

fellow Britons of different faiths and none to create The Great Get-Together inspired by Jo Cox (scroll down 

for delightful 1 minute video here). The week after was Refugee Week. While I chaired the Refugee Council, I 

learned that hostility towards refugees is lower where refugees actually live. Personal encounter can be 

transformational. 
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Class, anger and 

personal encounter 
What can fiction offer in the midst 

of social division? 

Douglas Board 
  

Jesus knew about social divisions coarsened by 

national disappointment. Yes, the Somewheres 

(#MakeIsraelGreatAgain) were oppressed by 

the Anywheres (the globe-trotting Roman 

elite). His response emphasised personal 

encounter. 

https://www.cuf.org.uk/near-neighbours
https://www.greatgettogether.org/
http://refugeeweek.org.uk/refugee-week-2017/
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In the middle of these good things, London’s skyline and all our consciences were blackened by the Grenfell 

fire. Preaching that Sunday, local priest and councillor Robert Thompson regretted the impact of leaders 

visiting without personal encounter on ‘people of this area [who] don’t feel listened to this week or in 

previous years’. He went on to say: ‘Violence that is perpetrated by the ruling class on our community is just 

as, if not more, problematic than the anger that has found physical manifestation on the streets of our 

community.’ 

 

His phrase ‘the ruling class’ hit home because it is the theme of my post-Brexit 

novel, ‘Time of Lies’. Historians open up for us the meaning of the divides which 

Jesus crossed, but in our own time we don’t have that perspective. What do our 

divides mean? After the Brexit referendum, the BBC asked sports presenter Adrian Chiles to break out of the 

metropolitan bubble, to explore what Brexit meant. He highlighted class. Class? What was dad going on 

about? one of the Chiles children wondered. He replied: how easily they might go through life without 

having a working-class friend. 

 

Class doesn’t yield easily to doses of money, education or legislation, let alone slogans or political hot air, 

but it does evolve. Looking across the UK, the US, France and elsewhere, I am concerned by mutual 

ignorance and contempt between each nation’s ruling class and ruled. In 2019/2020 (when ‘Time of Lies’ is 

set) it’s scary how the anger of the ruled may re-double, if swamps turn out not to be drained and cake is 

not produced. However, even if cakes appear, we neglect at our peril the space of personal encounter.  

 

  The new, paradoxical hubris 
 

For those of us concerned with management and organisational power, one meaning which the phrase ‘the 

ruling class’ can productively evoke is Michael Young’s sixty year old prophetic vision, ‘The Rise of the 

Meritocracy’. Yes, every day we need to confront bullies and ‘bad apples’ (in Silicon Valley, for example); but 

part of what faces us is the new, paradoxical hubris which only became possible when many of the ruling 

class hold power for which they (I include myself) were selected on merit, supported by good evidence. 

 

A street Great Get-Together or a Refugee Week tea party is probably easier to organise than one for the 

ruling class and the ruled. At one time, the work Christmas ‘do’ was an opportunity of that kind, however 

painful or brief – bosses mixing with security guards. But these days the guards and the cleaners have been 

outsourced. 

 

Personal encounter in a time of literacy can be mediated by the written word. For example, novelists may 

aspire to let readers experience what is righteous, joyful or contemptible to diverse others: if they succeed, 

What do our 

divides mean? 

https://www.theguardian.com/uk-news/2017/jun/18/sadiq-khan-leads-mourners-at-st-clements-church-service
https://www.amazon.co.uk/Rise-Meritocracy-Classics-Organization-Management/dp/1560007044/ref=sr_1_1?s=books&ie=UTF8&qid=1499081641&sr=1-1&keywords=the+rise+of+the+meritocracy
https://www.amazon.co.uk/Rise-Meritocracy-Classics-Organization-Management/dp/1560007044/ref=sr_1_1?s=books&ie=UTF8&qid=1499081641&sr=1-1&keywords=the+rise+of+the+meritocracy
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they do the work of personal encounter. Aifric Campbell, the novelist, writing teacher and ex-banker, 

observes:  

 

“Neuroscientific research reveals that reading literary fiction fosters empathy and enhances cognitive 

flexibility. … I observe this first-hand at Imperial College, London where I teach creative writing to our future 

scientists, engineers, technologists and medics.” 

 

In ‘Time of Lies’ this attempt takes the form of dwelling in each of two antagonistic 

characters – two working class brothers – in the first person. Bob skipped school, made 

a pot of money and is poised to become Britain’s 

Trump-like Prime Minister. Zack went to an ex-poly, 

reads the Guardian and views his sibling’s rise with 

horror. The novel is an attempt, driven by taking the lives of its characters seriously, to 

conceive what progress beyond contempt might look like.  

 

Of course, personal encounter can thrive in other kinds of writing: not just biography (auto and other) but 

new kinds of non-fiction, where subjective experience and objective thought work together to create an 

intellectual and personal encounter. A glorious book like this on class is Lynsey Hanley’s ‘Respectable’ 

(Penguin 2017). What personal encounters are you looking forward to in your reading and your writing? 

 

Lesson one in novel writing is ‘how to look a fool’. So, let me be a fool and say that novels would have been 

important to Jesus. This much we do know: he saw story as central to how we come to understand and share 

our identities as children of one God, and citizens of a place where the glass walls of class have been 

transcended.  

 

Douglas Board (@BoardWryter) is a novelist, coach and a senior visiting fellow at Cass Business School. 

Matthew d’Ancona has described ‘Time of Lies’ (Lightning Books 2017) as his ‘book of the moment’ which 

‘has our Brexit era nailed’. This article expands a guest blog for the Student Christian Movement on 19 June. 

Over the past year Douglas has advised the Church of England’s review of selection for ordained ministry. 

-----------------------------------------------------------------------------------------------------------------------------------------------  

Time of Lies: A post-

Brexit novel  

Kingdom at Work Project // News 

The latest newsletter, Bulletin 11, from the Kingdom at Work Project is now available. 

Its July 2017 title is: ‘Ministers in secular employment’.  
 

Read about CHRISM (Christians in secular ministry), the neglect of ministers in secular employment, 

reflections from an MSE working in the mental health services and more. Contact Dr David Clark at: 

david@clark58.eclipse.co.uk to find out more and to receive a copy of the bulletin, or call: 01629 

810172. To read past issues, go to this link. 

 

     

http://www.irishtimes.com/opinion/aifric-campbell-why-bankers-should-have-to-join-book-clubs-1.2673650
https://www.penguin.co.uk/books/132931/respectable/
https://twitter.com/BoardWryter
http://www.tinyurl.com/TOLtrailer
mailto:david@clark58.eclipse.co.uk
http://www.saltleytrust.org.uk/projects/
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                 Modem Leadership Conference 2017 
 

                     Thursday 7 December - Friday 8 December 

                    Sarum College, Salisbury 
 

What is the Church for? // Mobilising and organizing beyond Sunday morning 
 

Modem’s annual conference returns to Sarum College, set in 

the serene surroundings of Salisbury’s Cathedral Close.  The 

conference brings together experts from the fields of 

leadership, management and ministry for stimulating 

conversations between church and business communities. 
  

This conference aims to help all to understand more about: 

What is the church is for, and to help churches to mobilise 

and organize beyond Sunday morning. 

 
 

Keynote speakers

Professor Mike Higton is Professor of Theology and 

Ministry at the Department of Theology and 

Religion, Durham University.  
  

Dr. Graham Adams is Tutor in World Christianity 

(including Mission Studies) and World Faith 

Traditions at Northern College (United Reformed 

and Congregational), Manchester. 

Both keynote speakers plan to be with 

us throughout the conference, so that 

the whole community can develop its 

thinking and development and make 

good use of the wisdom and ideas of 

the speakers, as well as of each other. 

Programme 

The programme will include talks from the keynote speakers, contributions from members of the community, 

opportunities for discussion in groups, and the option of joining in the rhythm of worship at Salisbury Cathedral. 

Thursday 7th   

Arrival from 12 noon (coffee available).   

Lunch at 1pm.  Sessions start at 2pm. 

The programme will allow delegates to attend 

Evensong in Salisbury Cathedral at 5.30pm.  

Dinner at 7pm.  Evening session finishes by 9pm (bar 

available). 

Friday 8th 

Delegates will have an opportunity to attend 

Morning Prayer (and communion) in Salisbury 

Cathedral at 7.30am before breakfast at 8.15am.  

Sessions start at 9.15 am.  

Departure and the MODEM AGM after lunch. Full 

programme details to follow.    

Fees 

Early Bird discount until 30 September: Residential 

£130; non-residential £80.  

Residential fee includes ensuite accommodation and 

all meals.  

Non-residential fee includes lunch and supper on 

first day, and lunch on second.  

 

Fees after 1 October: Residential £140; non-

residential £90.  

In addition, there is a £10 discount on all fees for 

MODEM members, students (incl Sarum College 

postgraduate students), and ministers-in-training. 

 
 

Bookings: To reserve your place(s), please contact Alison Ogden at Sarum College, courses@sarum.ac.uk  

Tel. +44 (0)1722 424826. 

Accommodation at Sarum College 

https://www.dur.ac.uk/theology.religion/staff/profile/?mode=staff&id=11676
https://www.dur.ac.uk/theology.religion/staff/profile/?mode=staff&id=11676
https://www.dur.ac.uk/theology.religion/
https://www.dur.ac.uk/theology.religion/
http://northerncollege.co.uk/northern-college-staff/
mailto:courses@sarum.ac.uk
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Squeezed for 
time? 
 

Do you have time to read this? 

What else might you be doing if 

you were not reading it? Have 

you set yourself a goal of 

getting through so many emails 

before you are allowed your next cup of coffee, or before your next meeting? Does reading ‘Modem 

Matters’ appear on your to-do list? Or are you reading for the joy of doing so and with the excitement of 

wondering what will become fresh and new to you as you read? 
  

Most of us do not feel that we have time to do everything we would like to do, so we are faced with 

decisions about how to prioritise and about how to make the best use of the time we have. There is an 

industry that has built up around training people in ‘time management’, which has produced mixed 

results; some have found that they do not have enough time for time 

management, and others that their best ways of working do not fit with some 

of the prescriptions offered. Stephen Cherry1 coined the term ‘time wisdom’ for 

thinking about how time can best be used in our Christian service, starting from the belief that we have 

been given abundant time to do what we are called to do. What is worth doing? How do we join the 

Good Samaritan in not being so busy with our programme of planned activities that we miss the really 

important opportunity to serve? Some of the problem may be self-inflicted. Are we comfortable with not 

being busy? If we are not busy, doesn’t that suggest that we are not as important as we thought? Are we 

not working hard enough? Do we need not only to be needed, but to be seen and valued as a scarce 

resource?  
    

      Are we comfortable with not being busy? 

 

I have always hoped that my relationship with time would improve when I grow up. Doing things because 

they are worth doing must be more satisfying than doing them because you feel you have to, because 

you are afraid of the consequences of not doing them, or because you have set yourself a goal of doing 

                                                
 
1 Cherry, S. (2012). Beyond Busyness: Time Wisdom for Ministry. Durham: Sacristy Press. 

Time 

Wisdom  

From the Chair/ David Sims 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
- 
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them. When I was at work as a professor of Organizational Behaviour and head of a university department 

much of my reading was defensive, to make sure the anonymous referees for journals could not criticize 

my work for not being up to date with the literature. A lot of my reading was done in order to fillet books 

and papers and then quote snippets of them in my own work. Since retiring I have been able to read work 

material under less pressure, and have been delighted to find that many of my colleagues are more 

interesting and have better things to say than I had ever realized!  

 

Being instrumental in our approach, doing something not for its own sake but in order to achieve 

something with it, or in order to be able to tick it off our to-do list, has consequences and costs. Does 

work that is done instrumentally, under a feeling of compulsion, ever have the quality or work done with 

commitment and love? If I am mowing the lawn or putting out the rubbish this does not make any 

difference to the quality of the outcome. If I am writing a farewell talk for someone who has made a great 

contribution and is now moving on, it does matter. If I am writing a talk and I do not believe that anyone 

is really going to be listening to what I say, then an instrumental, efficient approach will do. If it is close to 

my heart, and I am going to work hard to get my listeners to engage with me and be changed by what I 

say, then the efficient approach may not be good enough.   

  

To-do lists can be invaluable; I would never have got this piece 

written if it had not been on my to-do list. And yet the Good 

Samaritan would not have noticed the injured traveller, or would 

not have been able to fit helping him into his schedule, if he had been too concerned with his to-do list. 

To-do lists and time management can be the enemy of being in the moment, or of following the 

prompting of the Spirit. Time is scarce; none of us can make it, and using others’ time and our own well 

should be taken seriously. Churches are not good at this. They often waste the time of their members by 

not being organized, by not planning what they are trying to do. Sometimes this poor organization gets 

muddled up with contemplation or mindfulness, as if it were OK to waste people’s time if you give it some 

spiritual label. 

  

My first boss in BP taught me the art of looking busy by always carrying some papers 

around with me. Seeming busy is important to many people’s identity, and anyone 

who has enough peripheral vision to see what others around them need may appear 

less than busy. Being taken up with church (or any other) busyness leads to ignoring 

new people, rushing past bruised people, ignoring lonely people and leaving injured 

travellers at the side of the road. Maybe we should adapt Solomon’s approach (1 Kings 3: 5-14) and pray 

not to be time rich, or for more time, but for time wisdom.    

Churches and poor 

organization 

Photos: Creative Commons licence 
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Book Review/ Leaven: The Hidden Power of Culture in the 
Church by David Brown  
 

RoperPenberthy Publishing, 2016, 256pp, ISBN 978-1-90390593-7, 
£12.99.    
 

Reviewed by Tim Hewitt  
 

David Brown’s working career was mostly spent in the Royal Navy and then as 

Lay Assistant to the Bishop of Lichfield. He is a Reader in his Parish Church. 
 

There are four basic parts to the book. Firstly, Brown considers Cultural Realities, 

pointing out that culture only exists in community. Next comes Church 

Vulnerabilities, where culture can discourage challenge. Thirdly, Embracing Love 

and how this might be given greater entry into our structures. Lastly, Love’s 

Satisfaction, which involves making known the wisdom of God. 
 

Brown identifies four things, or strains, which can distort and disable Kingdom culture: A worldly use of 

controlling power; a worldly enchantment with historic customs; a worldly individualism; and a worldly 

dogmatism. Brown uses the words culture and leaven interchangeably and draws out how the Bible used 

leaven as an illustration of the need for cleansing the whole household. Brown sees the leaven of the 

Kingdom as the perfectly crafted solution, powerful beyond measure and imagining. 
  

While there was much in the book as it progressed with which I might agree, there were, in my opinion, 

some important omissions which the author could have included if he had tested his ideas by placing them 

alongside what has been written about the sociology of religion. For example, the strain of consumerism as 

it affects the communal life of the Church was missing from the list of four strains. 
 

The book prompted a key question for me: Does it have an explicit or implicit methodology for changing 

culture within the life of the Church? There were some answers, such as the importance of guidance and 

help rather than judgement and criticism; the centrality of relationship; and self-identity as a learner rather 

than as a teacher. In summary, for the culture to be changed, we must change ourselves. These things, 

Brown suggests, might be described as ‘the culture of Jesus’. 
  

Brown’s arguments have many quotes and illustrations to support them, but I should also like to have seen 

him address criticisms of his approach. At various points, the institutional Church was criticized, but a large 

body of material relating to how the institutional Church is seeking to reform itself was not considered. 

The book is written in the style of a sermon, and the last couple of chapters have a devotional, rather than 

practical, element to them. This made later parts of the book less helpful − having discussed various issues, 

tackling them in a manner which was both practical and realistic was missing. For example, Oversight 

Ministers of varying kinds spending large amounts of time with relatively small groups may be admirable, 

but unrealistic. 
 

The book reflects a growing trend towards self-publishing. I wonder if traditional disciplines such as 

clarifying the target readership and suggesting different perspectives might have improved the final product. 

In summary, it might be said that Brown’s book is more food for thought than thought provoking. 
 

Canon Timothy Hewitt is Bishop’s Officer for Training and Ministerial Development in the Diocese of 
Swansea and Brecon.       © MODEM 2017.  
 

This book review is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License 

 @ModemLeadersHub 

http://creativecommons.org/licenses/by-nc-nd/3.0/
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Susanna Wesley Foundation Annual Conference// “Changing Church” 

Wednesday 6th September 2017 

The Susanna Wesley Foundation (a project of 

Southlands Methodist Trust, based at the 

University of Roehampton) aims to promote 

research, enquiry and dialogue around 

questions of management, leadership and 

organisation in the context of faith communities 

and religious institutions. Its 2017 conference 

will explore the theme of “transformational 

change” in churches.   

• What is meant by transformational 

change in the churches? 

• What contribution can organisational 

studies make? 

• What contribution can theology make? 

• What lessons can be learned from 

change efforts in contexts outside the 

church? 

• What implications might there be for 

practice in churches? 

• What might all this mean for individuals 

– lay and ordained? 

Practitioners, educationalists, church leaders and 

academics from different disciplines will provide 

input and provoke debate; the day will be 

punctuated by poetry and theological reflection 

and close with drinks and music. The format will 

encourage conversation and participation, and 

contributors will engage in dialogue with one 

another. 

The conference is aimed at practitioners, 

academics, church leaders, educationalists and 

all with an interest in the fortunes of the 

contemporary church.  

Changing church? 

“It seems likely that we are in a period when the 

church needs to undergo a process of 

transformational change.  The social, ethical and 

political changes of the last 50 plus years have 

had a major impact on how the church is seen 

by the public and has raised difficult questions 

for church members. It appears as if the nature 

and degree of these changes have exceeded the 

church’s historically considerable ability to adapt 

and reinvent itself.  All the mainstream 

denominations in the UK face dramatic declines 

in attendance, and most indicators of public 

support tell a similar story.  Church leaders and 

local ministers, who may well have been trained 

for, or have expected, pastoral or priestly 

ministries like those of their predecessors, find 

themselves under pressure (from church 

hierarchies, or local congregations or 

themselves) to address this situation and often 

feel they lack the skills and resources to do so. 

On the face of it, there 

is a significant need for 

the church to become 

better at achieving 

“transformational 

change”. 

This is an extract from SWF’s recent paper 

outlining its developing thinking around 

transformational change. You can read it in full 

here. The intention is to collect comments and 

observations ahead of the conference so you 

are invited to read the paper and send your 

comments via Twitter or via Facebook or via 

email: SWF@roehampton.ac.uk. Your 

comments will be added to the developing 

conversation on the website. 

Conference details 

Hosts: The Susanna Wesley Foundation  

Date: Wednesday, 6 September 2017 (opening 

session 10:00 with closing plenary session 

concluding at 16:30, followed by drinks) 

Venue: University of Roehampton, London. 

Cost: To encourage wide participation places 

are free of charge.  

Register: Please go to this link. Questions or 

queries, please Email: SWF@roehampton.ac.uk

Photo credit: L Miller 

http://susannawesleyfoundation.org/conversations/transformational-change-exploratory-experimental-imaginative-integrated/
https://twitter.com/SusannaWesleyFd
https://www.facebook.com/SusannaWesleyFoundation/
mailto:SWF@roehampton.ac.uk
http://estore.roehampton.ac.uk/conferences-and-events/conferences/susanna-wesley-foundation-changing-church-conference-2017/susanna-wesley-foundation-2017
mailto:SWF@roehampton.ac.uk

